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PAS Knowledge Transfer Undertaking Form

· What is performance appraisal system?
· Why we are moving towards PAS?
· What is KPI & Competencies?
· What is the role of Supervisor & employee in Goal Setting (Phase-1), Phase 2 & Phase 3?
· What are the points to be taken in to consideration while setting the goal?
· What is an Appeal Process?
· What is a Rating Guideline?
· How to fill Goal Setting Form & Performance Appraisal Form?
· Are you aware competencies dictionary?

I have clearly understood above PAS related role and I am responsible to convey the points discussed  to the employees reporting to me.

	Supervisor Name:
	

	Supervisor Department:
	

	Supervisor Employee # :
	

	Signature :
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