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	Career Planning Policy
Owner/ Department: HR – Training & Org. Dev’t.



	Brief
	SMSA Express ensures to provide clear career path plan to all employees as it is critical to the career advancement of the individual and stability of the organization  as a whole; therefore, SMSA encourage that each employee would be entitled to a career planning at beginning of each year (after the performance management). 

	Purpose
	SMSA Express designed Career Planning policy to provide clear career path plan to all employees as it is critical to the career advancement of the individual and professional development.

	Persons Affected
	All eligible employees 

	Definition

 Compensation Guidelines


	Career Planning Process:

Career planning is the key process in career management. It uses all the information provided by the organization's assessments of requirements, the assessments of performance and potential and the management succession plans, and translates it in the form of individual career development programs and general arrangements for management development, career counseling, mentoring and management training
All career individual advancements are linked to career path plan table.
· Employee Development Planning:

Employee development planning is the process of creating an action plan based on awareness, reflection, goal-setting and planning for employee development within the context of a career, for self-improvement.

The EDP (employee development plan typically includes a statement of one's aspirations, strengths or competencies, education and training, and stages or steps to indicate how the plan is to be realized. employee development plans may also include a statement of one's career and lifestyle priorities, career positioning, analysis of opportunities and risks, and alternative plans (Plan B), and a curriculum vitae.

· Training & Management Development:

Training & Management Development is the process of developing employee’s management skills by identifying the individual training needs in order to handle the next level role & responsibilities.
·  Mentoring:

Mentorship refers to a personal developmental relationship in which a more experienced or more knowledgeable employee helps a less experienced or less knowledgeable employee.

Mentoring is the process of using specially selected and trained individuals to provide guidance and advice which will help to develop the careers of the 'proteges' Allocated to them.

Mentoring is aimed at complementing learning on the job, which must always be the best way of acquiring the particular skills and knowledge the job holder needs. Mentoring also complements formal training by providing those who benefit from it with individual guidance from experienced managers who are 'wise in the ways of the organization

	General
	· Any exception to this policy must be approved by the Managing Director or CEO.
· Career advancement of any individual is subject to availability of the position and management decision
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