	[image: ]

	SMSA Future Leaders Policy
Owner / Department: HRD – Training & Org. Dev’t.



	Brief
	It is the policy of the company to identify talented employees /applicants who can be the future leaders of the organization through a nomination, selection and onboarding procedures. 

	Purpose
	To create future leaders for the continuous success of the organization  

	Persons Affected
	Saudi Citizens who are working/applicants in SMSA 

	Responsibilities
	All Department

	
















Guidelines

	Mechanism:
· Each department will nominate minimum 3 candidates up to 6 candidates based on the size of the department on yearly basis in the month of January based on the below criteria and the same will carry weightage on all department KPI’s.
· If a department do not have candidates, they should hire new qualified employee who will have the competencies of the future leader of the organization and enroll them in the program.
· If a department fail to hire then HR will recruit new qualified employee on department’s behalf under their cost center /budget to enroll them in the program.
· The nominations should be with plan for middle management to higher management.
· The accepted candidates for nominations must sign an undertaking with 5 years commitment to work with SMSA.
· HR department will prepare benefits and compensation for such candidates.
· All promotions would be from the list of qualified future leader’s pool.

1- Identify:
Identification of the potential leaders in SMSA will be set as multiple criteria to select the best for each future leader’s positions. 

The Initial identification process will take into consideration the following criteria as a bases for pointing system to accept and categorize the candidates:
a) Level of Education
	Level of Education Points

	High School
	Academic Diploma
	Bachelor Degree
	Master Degree
	PhD

	1
	2
	3
	4
	5


b) Years of Experience in SMSA:
	Years of Experience Points

	0-2 years
	3-4 years
	5-8 years
	9-12 years
	13- and above

	1
	2
	3
	4
	5



c) Candidate Age.
	Candidate Age Points

	25 years  – up to 35 years
	35 years onwards up to 40 years 
	40 years onwards - and above

	5
	2
	1






d) English Language Proficiency Level: a written/online test will be provided to the candidates to evaluate their level based on SMSA requirements

	English Language Proficiency

	Advanced
	Intermediate
	Beginner
	No English capability

	4
	3
	2
	1



e) Industry Qualifications (Job-related Certification Programs) (5 Points)
f) Psychometric assessment: an assessment will be conducted at first to identify the candidate level at which leadership category he can best fit.
2- Nomination:
· The Results of the identification process will be received by HR.
·  The HR will select minimum 5 candidates and decide the category of each candidate potential based on the criteria of identification.
3- Individual Development Plan (IDP): 
Based on the level selected by the HR for each candidate the employee will go through an Individual Development Plan that will assist him to fulfill his future roles and responsibilities based on assigned level. 
The IDP will consists of:
· Department Orientation:
Candidate will be assigned to visit the core and support departments, in HQ or regional locations. 


· Conduct the Training and evaluate the employee outcomes 
Training & Org. Development will assign the candidate to attend either In-house or outsource training programs to cover the required competency for the next level;
· Training on SMSA core training programs, not limited to SGO, PRO…etc.
· Training on Soft Skills Programs required for his following role; (Time Management, Supervisory Skills, Management Skills…etc.)
4- Advanced Psychometric Test:
Upon successful completion of the Individual Development Plan the candidate will have to take the advanced psychometric test which will assist the HR for the placement of the candidate. 
5- Deciding future potential roles:
The results of the advanced psychometric test, training results, trainers' feedback and will be submitted to the HR by training team which will be held on Quarterly basis to review the candidates who completed successfully the programs in order to decide the candidates future potential roles.

	
Requirements
	
· SMSA has the right to accept or reject any nomination/application without prior notification and with no obligation
· The candidate should be free from any Disciplinary Violation and other clauses of (DVD) record in his file in order to apply.
· Candidates who are nominated and selected to the SMSA Future Leaders Program need to understand that SMSA is investing on their success to build a better work values and improve the organization business. Hence the candidates should be aware and abide to the company regulations by signing an undertaking as mentioned above otherwise the investment expenses will have to be reimbursed to the company in full such as; external Training Programs, business trips expenses, air tickets, certification expenses…etc.)
· All nominated candidates will make sure that their current responsibilities are not affected during the duration of the program.
· Candidates have to pass all the tests, assessments and complete the full programs in order to be fully considered in the list of Future Leaders Program
· Candidates involvement in the program is not considered at any circumstances  as  a commitment from SMSA towards the candidate to be hired or promoted to the next level in his position.

	General
	Any exception to this policy must be approved by the Managing Director or CEO.
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