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	                  International Priorty (IP) Policy                       
Owner/Department: SMSA Service Center (SSC)



	Brief
	SMSA Express XE "SMSA Express: SMSA Transportation Company Ltd. Licensee of Federal Express Corporation FedEx" 

 XE "SMSA Express: SMSA Transportation Company Ltd. Licensee of Federal Express Corporation FedEx."  provides proper handling and movement of all International shipments that meet SMSA XE "FedEx: Federal Express Corporation"  service guidelines.

International Priority (IP) is a time-definite international service.

	Purpose
	SMSA Express XE "SMSA Express: SMSA Transportation Company Ltd. Licensee of Federal Express Corporation FedEx" 

 XE "SMSA Express: SMSA Transportation Company Ltd. Licensee of Federal Express Corporation FedEx."  provides time definite international services to connect time sensitive shipment to customers. 

SMSA SSC Management and front counter executives are helping SMSA to sell this service and complete the operational procedures for better customer services.

	Responsibilities
	SSC Executive XE "Retail Executive (RE): SMSA Express employee who serves its customers at the Front Counter (Retails)"  is responsible to offer the service (IP) to customers and educate them the features of this service, and follow the service features and guidelines.

The Regional SSC Manager is responsible to ensure, through the SSC Supervisor XE "Retail Supervisor (RS): SMSA Express employee who directly supervise Retail Executives in number of retails" s, that these policies & procedures are been followed

	Guidelines
	Features and Guidelines:

Feature

Guidelines

Packaging

Free  XE "FedEx: Federal Express Corporation"  packaging can be provided:

· Envelope

· Pak

· Boxes (10Kg & 25Kg)

· Tube 

· or customer’s own packaging

Weight Restrictions

· Not more than 68 kilograms per shipment (it may vary from country to another Refer to SRG) XE "Service Reference Guide (SRG):" 
Size Restrictions

Varies, based on country

Delivery commitment

Varies, based on destination, commodity

Cut-off-time

Service availability

· Service available from Saturday to Friday.

· Multiple piece service (up to 999 packages per shipment)

· Door-to-Door Delivery

· SSC-to-Door Delivery

· Friday delivery (with extra charges)

· Hold At location

· Customs clearance at no additional charges (required paperwork, varies, based on location)

limited availability

· Dangerous goods (DG).

Services not available

· C.O.D.

Acceptable commodities

· Varies, based on country.

· Multiple commodity shipments (up to 4 commodities per shipment). 

· Items of Extra-Ordinary value and other details refer  XE "FedEx: Federal Express Corporation"  Terms and Conditions of Carriage

Shipping document

· AWB

Declared value

· Declared Value of Carriage Charges at 2.0% of the Declared Value of Carriage.

· Refer to Declared Value P&P 

Discounts

· Refer to SSC’s discounts policies & procedure.

Money Back Guarantee

· Not applies.

Delivery

· Saturday and Friday delivery is available for an additional charge.

· Phone call confirmation of delivery.

Cities Served

· Varies, based on location

for any information regarding locations see the SRG XE "Service Reference Guide (SRG):" 
Procedure

Origin:

· Ensure the customer knows the features and benefits of this service.

· Follow the Shipment: Quantity of goods shipped together, it usually consists of one or more packages." Shipment

· Follow the DV Policy if needed.

· In case of Friday/Saturday delivery request:

· Charge (SAR XXX) extra for Friday delivery.

· Inform operations about the shipment.

Destination:

· In case of IP shipments HAL follow HAL Policy.

· Make SMS or Telephone call to confirm delivery.

· Report any delay on delivery to your line manager immediately.

In case of damaged shipment, refer to damaged shipment Policy.
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