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Owner/Department: IBU-BAH, HRA


	Brief
	To affiliate with Ministry of Labor and Social Development by utilizing their national programs that promotes local Bahraini fresh graduates in to corporate organizations in Bahrain.

	Purpose
	· Induct Fresh Bahrain Graduates in to the SMSA work force
· Internship Program increasing chances of retention
· Reduced Cost of recruitment to retention (Resignation and Termination within Probation)
· Capitalize on the Government program of Wage Sharing for 3 years
· Increase Bahrainization Rate

	Responsibilities
	Department Heads: 
· ERF to be completed; mentioning the employment of specific position through this program
· Interviewing short listed candidates
HRD :
· HR gains approval for the opened position from MLSD
· Shortlisting of candidates based on the department head requirements
· Confirmation of all candidates’ documentations
· Finalizing the contract
Ministry of Labor and Social Development :
· Approves the requests for the opening position
· Provides CVs
· Finalizing the contract
CGM 
· Approves the recruitment and signs the final contract
Finance : 
· Updates the budget with the recruitment of the position as per the National program criteria

	Guidelines of the Program
	· Recruited Candidate will be inducted in SMSA for initial training / Apprenticeship for a period of 3 Months
· Temporary contract will be made for the period of the training / Apprenticeship (Ministry Contract)
· During the training / Apprenticeship period no salary support will be provided by MLSD. SMSA to pay the minimum wages as per table 2 below
· Once the probation is confirmed SMSA can have a contract with the candidate and the salary support from MLSD starts as per table 3 (Wages Support Program)
· During the training / Apprenticeship period either party can end the contract by giving 7 days’ notice, MLSD to be notified on the last working day
· If the candidate is employment is confirmed with SMSA beyond the probation, SMSA standard Resignation & Termination policy applies
· The program and support from MLSD end in 3 years beyond the training period of 3 months














Table 1 : Positions approved by MLSD under this program

	Department 
	CSD
	FIN
	HRD
	OPS
	RTL
	SLS

	



Positions
	CS Agent
Validation Agent
Trace Agent
	Accountant
Account       Receivable
Data entry    operator
Cashier
Billing Agent
	      HR & Admin  
      Officer
	OPS Agent
Fulfillment Agent
Courier
Loader
Floater
Clearance Agent
	Retail Executive
Retail Floater
	Sales Executive
Lead Qualifier
Telesales Executive
Sales Coordinator
Freight Coordinator

	Remarks
	*Qualifications can vary based on the position requirements. (Diploma/ Bachelor)
*Clearance agent position to be holding a clearance license prior to the training.




Table 2 : Wage support training and beyond 

	Duration
	Diploma/ High School
	 Graduate
	Remarks

	Minimum wage (training)
	BD 150
	      BD 225
	

	Beyond probation
	BSI
	      BSI
	Once Candidate confirmed SMSA Grade and Salaries Apply









Table 3 : Wage support program

	Duration
	SMSA
	MLSD
	Remarks

	3 months
	Min Wages
	0
	As per MLSD Minimum Wage

	4-15 months
	30%
	70%
	As per SMSA BSI

	16-27 months
	50%
	50%
	As per SMSA BSI

	28-39 months
	70%
	30%
	As per SMSA BSI

	+ 39 month
	Full Pay
	0%
	No more support from MLSD
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