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	                 REX Scan Process
                Owner/Department: IBU – BAH, Service Center



	Brief
	Application of Revenue Exception Scans (REX scans):
· On the shipment whose actual weight mentioned on the AWB is incorrect.
· On the shipment whose dimensional (DIM) weight is greater than its actual weight.

	Purpose
	To define the process Service Center Executive will follow where shipment was Identifying the shipment whose actual weight mentioned on the waybill is incorrect, Identifying the shipment whose dimensional weight seems to be greater than its actual weight and Identifying the shipment whose actual weight mentioned on the AWB is incorrect and also dimensional weight seems to be greater than its actual weight.

	Responsibilities
	Service Center Executive: is responsible to identify packages received where actual weight is incorrect or dimensional weight may be greater than the actual dead weight of the package.
Service Center Supervisor:  To ensure the process is followed as per the policy

	Guidelines
	a. Identifying the shipment whose actual weight mentioned on the AWB is Incorrect.
b. SSC agent receiving packages have to check the weight written on the waybill at the time of pickup.
c. If they find the weight mentioned on the AWB is incorrect, then check the actual weight of the shipment by weighing on the standard weighing machine.
d. Write the correct and actual weight on the AWB and CI if applicable.
e. SSC agent to apply proper REX scans using CORE.
f. After selecting the REX Revenue Exception (CORE)  - Scan the AWB Barcode or Enter shipment AWB number in AWB field and click Ok.
g. In the comment section field enter the actual weight as shown in Example-1.
h. After entering the weight submit the scan.
i. SSC agent to send REX scan report monthly to Finance.

Example-1:
If a shipment with weight 5kg mentioned on its AWB and after weighing (including MPS pieces if available) found its actual weight as 20kg, then enter its actual weight in REX Revenue Exception comment space as ACT=20

Note: In addition to weight correction, if you find shipment dimensional weight is greater than its actual weight then measure the dimensions as defined in point no.3.


j. Identifying the shipment whose dimensional weight seems to be greater than its actual weight.
k. SSC agent feels the dimensional weight of the shipment is greater than its actual weight then they should measure the shipment dimensions. Refer Appendix-A for more details.
l. Write the dimensions measured on the AWB and CI if applicable.
m. SSC agent to apply proper REX scans using CORE.
n. After selecting the REX Revenue Exception (CORE) - Scan the AWB Barcode or Enter shipment AWB number manually in AWB field and click Ok.
o. In the comment section field enter the dimensions of the package as shown in Example-2.
p. After entering the dimensions submit the scan.
q. SSC agent to send REX scan report monthly to Finance.

Example-2:
If a shipment with weight 5kg mentioned on its AWB and its dimension weight seems to be greater than its actual weight then measure dimensions of the shipment (Including MPS pieces if available), if the dimensions are L=40cm, W=30cm & H=50cm. 
Then enter the dimensions in REX Revenue Exception comment space as DIM=40x30x50 (Please note System will automatically calculate DIM weight based on the dimensions provided here).

Note: If shipment is multiple piece shipment (MPS) then measure the dimensions of each MPS piece and apply REX scan for each piece accordingly.

r. Identifying the shipment whose actual weight mentioned on the AWB is incorrect and also dimensional weight seems to be greater than its actual weight.
s. SSC agent found the weight mentioned on the AWB is incorrect and also the shipment dimensional weight seems to be greater than its actual weight then follow the process defined in Point 1&2 and enter actual weight + Dimensions in REX Revenue Exception comment space as shown in Example-3.


Example-3:
If a shipment with weight 5kg mentioned on its AWB and after weighing (Including MPS pieces if available) found its actual weight as 20kg and its dimensions as L=50cm, W=35cm & H=60cm.
Then enter the actual weight and dimensions in REX Revenue Exception comment space as ACT=20(50x35x60)

Monitoring of REX Scan Process:

t. Supervisors and Agents at Origin, Transit and Destination Hubs and Stations should monitor the shipments which fall under REX scan category and perform random check or audit to ensure the proper REX process is being followed at origin station or SSC.
u. If any shipment found to be missing REX scan, then apply the same and inform origin team and Service Assurance team to ensure proper process being followed in the future.
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v. DIM weight is applicable on all domestic and IP shipments whose dimensional weight seems to be greater than its actual weight.
w. DIM weight should be calculated for both master and MPS pieces.
x. DIM weight should be calculated for Odd size shipments, Cylinder shape shipments or shipments with any other shapes whose dimensional weight is exceeding its actual weight.
y. DIM weight should be calculated for shipments in packed in SMSA high value bag where shipment will be connected through third party network not SMSA network.

Formula for calculating DIM weight:
DIM weight in kg = Shipment (Length x Width x Height) in cm
                                                  5000
Example:

For the package below, the DIM weight is calculated as shown below:

DIM weight in kg = (70 x 60 x 45) = 189000 = 37.8 kg
                                       5000                  5000


W 60cm

[image: ]L 70cm
H 45cm




z. Using standard measuring tape measure the Length, Width, and Height of the package in cm to determine its dimensions as shown above.

Management Role: 
aa. Ensure all REX scans are processed as per guideline
ab. Proper coaching and training should be imparted whenever required 
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