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	Non-Achievement of Departmental KPI
Owner/ Department: IBU-BAH, Human Resources



	Department : 
	KPI for Financial Year : 

	Details of KPI:
	 

	Target Set:      
	Target Achieved:  

	Weight of KPI :     

	Justification for Non-Achievement




	Documentary Evidence      (i.e. forms, reports, e-mail to be attached)
	


	Proposed Next Year’s Target  

	Proposed Next Year’s Weight 


	Recommendation for next year to achieve KPI










	Signature Department Head:


                     __________________________

		Y
	N


Approved:  

CGM:
                       __________________________



*completed forms to be forwarded to the Department Head of each Departmental KPI not achieved
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