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	                                  Shortage/Overage Shipments at Hub Work Instructions
                                           Owner/Department: OPS



	Overview
	To standardize a procedure on the action to be taken, for Shortage/Overage Shipments which appeared in the CORE versus reports

	Responsibility
	Hub Operations Agent – to perform a versus report to determine exemptions (shortage/overage) of a particular Linehaul Vehicle Trip Manifest / Origin Cons
Destination Hub Supervisor -  to forward an email to origin location, to confirm the status of exemptions noted in the versus report
Origin Hub Supervisor – to do feedback on the status of the reported exemptions noted in the versus report

	Person Affected
	Hub and Linehaul Supervisors, Hub and Linehaul Operations Agent

	Instruction
	Handling of Shortage/Overage Shipments at Destination Location :

1. Destination Hub Operations Agent  - to perform a CORE versus report (HOP vs HIP)
a. Shortages/Overages will be reported to the duty Hub Supervisor for onward notification to origin and documentation purposes
b. Perform a comment scan on the shortage for documentation purposes in CORE.
c. Perform a Stat 74 scan for overage shipments for actual recording  in CORE system
d. Perform a Stat 57 scan for shortage shipments, if it’s confirmed from Origin Hub Location or their non response within a span of 24 hours.

2. Destination Hub Supervisor – to alert origin hub of the shortage/overage, thru an email
a. Monitor the feedback of Origin Hub Agent/Supervisor for the status for 24 hours.
b. To advice Hub Operations Agent to perform a Stat 57 scans, once a confirmation from Origin Location has been received or their non response within a span of 24 hours

3. Origin Hub Supervisor -  to do a feedback within 24 hours, upon receipt of the shortage/overage alert from Destination Location.
a. Non feedback within 24 hours would mean confirmation of the shortage or overage exemption from Destination location
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