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Flowchart  

                                           Owner: Director, Operations 
Department: Operations 

 
Overview To orient all personnel on the Operations flow and reports done for Inbound shipments going to Hub. 
Person Affected Hub and Linehaul Personnel 
Instructions Please refer below 

Shipments received in 
Destination Hub & offloaded

END

Open the bags, take out the 
shipments and apply HIP scan 

on all the shipments.

Also apply HIP Scan on all the 
loose pieces

Sort the shipments (only 
loose pieces) as per 
destination station

(Docs are pre-sorted from 
Origin Hub)

Prepare One CON for all the shipments 
per destination station and apply HOP 

scan

If shpt is not connected apply HOPX 
scan

Apply COMM scan on this CON - 
“Vehicle CON”
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 Run verses report 
HOP Vs HIP based on CONS 

of Origin Hub

Report any discrepancy to 
origin

Hub

Report

Run Verses Report 

HIP Vs HOP
HOP Vs HIP

Forward shipments to Destination 
station in a sealed vehicle with the 

pre alert including the CONs 
Number  
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