
 
                    HV Shipment Receiving Hub 

                                           Owner: Director, Operations 
Department: Operations 

 
 

Overview All high value shipments picked by operations from retail centers should be handled in 
most appropriate manner in order to avoid any uncertain situations.  

Person Affected Operations: Hub 
Instruction Please refer below: 

High Value Shipment Coordinator
Sorts HV shipments by destination

The Line-Haul Courier 
delivers High Value 

Shipments to the Hub

Pay 
to $

High Value Manifest must be 
Reconciled with the AWB’s

And shipments  by the High Value 
Shipment Coordinator 
To ensure accuracy

Any discrepancies must
 be reported Immediately 

to the Line manager 
& QRM

 for further investigation

All High Value shipments  received
Must be physically checked by the
High Value Shipment Coordinator

  to ensure packaging and seals are intact

NO

Pay 
to $

High Value Shipment Coordinator
Matches the manifest against 
The corresponding pre-alert

From the RSC 

Pay 
to $

RSC Manifest & 
Pre-Alert 
 both filed

Pay 
to $

MATCH?

YES

Pay 
to $

2 copies of High Value 
Manifest completed

 by HUB HV Coordinator
Per destination to match 

shipments

Copy 1 of Manifest
For HUB

Copy 2 to 
accompany 
shipment to 
destination

HV Coordinator
 carries out 

random weight  
checks

MATCH? NO

YES

The Line-Haul Route 
Driver receives 

High Value Shipments  
& delivers to destination

Pay 
to $

Line Haul Route Driver
Matches the manifest against 

The shipments, signs 
the manifests and receives

The shipments
Pre-Alert sent to destination

 


