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	OMNI Standard Operating Procedure (SOP)
Owner/ Department : Operations



	Brief 
	To define the Standard Operating Procedure of OMNI project.


	Purpose 
	The main purpose of this is document is to provide guidelines and instructions on the proper process of OMNI project.


	Responsibilities

	· Dispatchers Operations
· Handlers Operations
· Sorters Operations
· Couriers Operations

· Manager and Supervisors

	Detailed Procedure/Steps


	· OMNI job will be created by shipper.

· The Job will exist on Dispatcher Screen in (SPANEL)

· Then, dispatcher will assign the job to courier

· Courier receives the job on App for action (Pickup & Delivery)

· Order to be picked-up by Courier. Courier to apply PUP & VAN scan. Order is pending for delivery.

· In case If shipment not delivered, courier to handover shipment to STN and apply 1st DEX.

· STN team to print the AWB and sort for 2nd day delivery attempt.

· In case If shipment still not delivered for the 2nd day delivery attempt, apply 2nd DEX scan. Follow ECOM process (Forward to nearest SSC)

· In case If shipment delivered, Courier to ensure delivery PIN and apply POD scan.

· OMNI job closed.

	Related Documents


	Process flow chart:
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