Operation Process for Overgoods

Express Owner: Director, Operations
Department: Operations
Brief This document contains Process flow chart to handle overgoods shipments.
Purpose To provide guidelines and instructions to overgoods team
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For shipments without Airway
Bills attached, an email is sent
by OPS/RSC team to all
Operations Departments/RSCs
with the description and a
picture of the contents to
conduct a Kingdom wide search
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held for 15 days at the
Origin
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containing all of the information
for the shipmentincluding the
ticket number, date of receiving
in OVG, description of contents,
and the non revenue Airway Bill
number
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While the shipment is held there
for 6 months, all shipment
should be segregated monthly
wise and located in the right
pallet right month
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The method of
disposition is
determined by QRM
(Charity, auction,
destruction)

An email is sent to all
department heads with
the details of all
shipments about to be
destroyed as a final alert
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