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	Security Seal Management & Control Guidelines
                                                 Owner/ Department: OPS



	Brief
	This contains security seal management and control guidelines for LSP.

	Purpose
	1. To standardize the management and control of security seals.
2. To provide a guide for managing and controlling security seals.
3. To maintain security.

	Persons Affected
	All W/H employees 

	Responsibilities
	1. Security Executive – responsible to check if seals and door locks are in place, likewise seal numbers are written on shipping documents. Compromise security seal should be recognize and reported.
2. Line Manager / Supervisor – Responsible to manage and control the use of seals.

	Guidelines
	Security Seal management and control Guidelines:
The security seals used in SMSA facilities that are TAPA certified must conform to ISO 17712:2010.All seals need to be controlled by both Operations/Security. Seals must be controlled and affixed to loaded containers and trailers including recognizing and reporting compromised seals or trailers / containers. Only designated staff should distribute the seals for integrity purposes. Seals must be fixed and removed by authorized personnel only.
1. Security Seal Management and Control:
1.1 Operations Supervisor to log all security seals received, used, damaged or lost in a monitoring form. Separate the monitoring for seals used in trucks and seals used in shipments. Refer to shipment seal monitoring form under: and Refer to trailers, trucks, containers seal monitoring form under 
1.2 Operations Supervisor shall be the designated staff who will distribute the seals, in the absence of supervisor the Line Manager must assign another staff in the form of email memo addressed to Security and Operations.
2. Compromised seal, trailer or container door lock and lock mechanism, container and trailer body recognizing & reporting: 
2.1 While in the LSP Premises:
2.1.1 Compromised Seal
2.1.1.1 Compromised seal while inside the LSP premises should be reported immediately to the Operations Supervisor for proper disposition.
2.1.1.2 Compromised seal will be replaced and all documents that pertain to the compromised seal will be updated by a new one.
2.1.1.3 Monitoring report for seal shall also be updated noting the relevant information.
2.1.2 Lock, Lock mechanism and body compromised
2.1.2.1 During the 7 point inspection process, this part should be inspected and any indication of compromised parts should be reported. Please refer to container / Trailer integrity guidelines.
2.2 Outside the LSP Premises:
2.2.1 As soon as a compromised seal is recognize while outside the LSP premises, it shall be reported immediately to the immediate superior and law enforcement within the area for proper disposition.
2.2.2 A vehicle seal broken information shall be filled up and attached together with the manifest. Refer to Document for vehicle seal broken information form

	General
	Any Exception to this policy must be approved by the Managing Director

	Related Documents
	1. Vehicle Seal Broken Information form.
2. Incident Report form
3. Incident reporting Policy
4. Incident Reporting policy – addendum
5. Trailer / Container integrity guideline
6. SMSA Security Manual
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