
 
 

                                Station Inbound Operations 
Flowchart  

                                           Owner: Director, Operations 
Department: Operations 

 
Overview To orient all personnel on the Operations flow and reports done for Inbound shipments going to Station. 
Person Affected Station and UTL Personnel 
Instructions Please refer below 

Is UTL?

VAN Scan by Courier
Or

VAN In Station by Stn Agent

Is Delivered?

POD Scan

Sorting

UTL IN Scan 

Is resolved?

Search Database, Web 
Call Consignee / Shipper

Is Resolved

RTS Scan (Credit Customers)
Or

OVG Scan (Cash Customers)

No

Exception Scan

Yes Yes

Yes

Offload the vehicle, 
open the bags and apply 

SIP scan on all the 
shipments including 

loose pieces

Apply Appropriate 
Exception Scan

No

Is Hold?

Cons Scan

STAT44 Scan & 
Take action to 

resolve Exception
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Run Verses Report 
HOP Vs SIP based on the CONS 

from Hub.

Report discrepancy accordingly.

UTLX Scan by 
EOBD (Daily till 

Deadline)

Cons Scan 

Run Verses Report 
SIP Vs Van

Apply HAL Scan

Print Manifest From 
CORE & handover 

shipments to Station

Print Manifest 
From CORE

Forward To RSC

Yes

Run Verses Report 

Van Vs POD/DEX
POD/DEX Vs Van

(If SIP Vs Van is not 100%, then run 
SIP/VAN Vs POD/DEX)

Yes

UTL OUT Scan

No

No

No

Courier

Station

UTL

Report

Run Verses Report

DEX Vs PMX

(It will cover shipments having 
SIP/VAN in current day only)

Run Verses Report

UTL In Vs UTL Out
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