Station Outbound

Express .

P Operations Flowchart

Owner: Director, Operations

Department: Operations

Overview To orient all personnel on the Operations flow and reports done for Outbound shipments leaving the
Station

Person Affected Station Personnel
Instructions Please refer below

Station Outbound Operations Flowchart

Apply PUP/PUX

PUP/PUX is done by Courier
at customer point on physical
shipments

Apply Retail to Ops PUP

Retail to Ops PUP is done by
Courier at Retail Center

CR Remote to follow below splits
scenario:

1° split for shipments to RUH.

2" split for rest of the stations kingdom
wide including CR remote stations.

3™ split for International shipments.

Page 1 of 1

RUH-A, JED, DMM, KMT & TUU stations
are not required to prepare splits as it will
be done in their respective Hub.
RUH-B station will prepare master CONS
per vehicle without making splits and
send the shipments to RUH Hub.

RUH-A, RUH-B, JED, DMM,
KMT & TUU stations to apply
COMM scan on the master
CON — “OB Shpt H/O to
Hub”




