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	                          X-Ray Rejected Shipments 
Work Instructions
                                           Owner/Department:OPS




	Overview
	To standardized a procedure on the action to be taken for X-Ray Rejected Shipments from the point of refusal until its forwarding to the designated location 

	Responsibility
	Safety & Security Executive: notify Linehaul Section on the reason for refusal and logging all the detail in the X Ray Rejected Items Report
Linehaul personnel: to double check and inquire the reason for rejection. Once clarified and confirmed he will then notify the Linehaul Supervisor on duty for further processing.
Linehaul Supervisor: to check and confirm the reasons for rejection in the X Ray Rejected Items Report and decide whether it will be RTS or sent thru other modes.

	Person Affected
	Security and Security Executive, Linehaul Personnel, Linehaul Supervisor

	Instruction
	Following steps to be followed during the X Ray process and rejection as applicable :

· LH HUB Staff prepare the shipment and handover to x-ray operator.
· X-ray operator should check the packages as per GACA/Safety security guidelines.
· Rejected shipments list / report should be prepared by QRM Staff/X-ray operator with an understanding with HUB personal 
· AWB #, Commodity and reason for rejection should be mentioned on the report.
· The copy of report to be given to QRM supervisor and LH supervisor
· Shipments rejected should be scanned with a comment x-ray rejected ( later stage one stat scan should be made in core) and forwarded to destination with the available mode.
· If there any other option to transport the package, the same has to be returned to shipper with attached report of x-ray operator.
· The end user at operation is able to answer the customer or sales person with the details attached
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