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	                        Core Values, Goals and Objectives Policy                       
Owner/Department: Internal Audit



	Brief
	SMSA Holding will consider the following core values for the attainment of its goals and objectives:
1. People
2. Technology
3. Customer Services
4. Value Added
5. Control Environment

	Purpose
	To accomplish company mission, Internal Audit has established the following core values and goals and strategies

	Scope
	All audit coverage

	Responsibilities
	All internal auditors

	Guidelines
	1. Develop and maintain a state of the art audit framework which assures audit effectiveness
2. Technology Support major Company’s systems development and process improvement initiatives
3. Develop an Annual audit Plan
4. Develop a schedule to meet the Operating Audit Plan
5. Perform scheduled audits
6. Report audit results to top management
7. Perform follow-up reviews of audit recommendations
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