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	                       Professional Standards of Internal Auditing Department Policy
Owner: Sr. Manager, Audit
Department: Audit



	Brief
	SMSA Express Transportation Co., as per the directives of the Chairman, the head of audit will provide certain guidelines to all internal auditors to ensure that internationally acceptable standards in the practice of internal auditing are observed and applied in the company.

	Purpose
	To provide internal auditors with specific professional guidance relating to the responsibilities of internal auditing.  These standards have been summarized below. The details of each of the standards can be seen in SMSA Group of Companies Internal Audit Manual

	Responsibilities
	All internal auditors

	Guidelines
	Standards for the Professional Practice of Internal Auditing
1. Independence

2. Adequate Training and Professional Proficiency 

3. Due Professional Care in the performance of audit work
1.0
Independence

The Internal Auditors should be independent of the activities they audit.


1.1
Organizational Status- The organizational status of the internal auditing department should be sufficient to permit the accomplishment of the audit responsibilities.


1.2
Objectivity – Internal Auditors should be objective in performing audits.
2.0
Adequate Training and Professional Proficiency

The Internal Audits should be performed with proficiency and due professional care.


The Internal Auditing Department


2.1
Staffing – The internal auditing department should provide assurance that the technical proficiency and educational background of internal auditors are appropriate for the audits to be performed.


2.2
Knowledge, Skills, and Disciplines – The internal auditing department should possess or should obtain the knowledge, skills, and disciplines needed to carry out its audit responsibilities.


2.3
Supervision – The director of internal auditing should ensure that internal audits are properly supervised.


The Internal Auditor


2.4
Compliance with Standards of Conduct – The internal auditors should comply with professional standards of conduct.


2.5
Knowledge, Skills, and Disciplines – The internal auditors should possess the knowledge, skills, and disciplines essential to the performance of internal audit.


2.6
Human Relations and Communications – The internal auditors should be skilled in dealing with people and in communicating effectively.


2.7
Continuing Educations – The internal auditors should maintain their technical competence through continuing education.


2.8
Due Professional Care – The internal auditors should exercise due professional care in performing internal audits.

3.0
Due Professional Care in the Performance of Audit Work


3.1
Planning the Audit – The internal auditors should plan each audit.


3.2
Examining and Evaluating Information – The internal auditors should collect, analyze, interpret, and document information to support audit results.


3.3
Communicating Results – The internal auditors should report the results of their audit work.


3.4
Following Up – The internal auditors should follow up to ascertain that appropriate action is taken on reported audit findings.

4.0
Scope of Work


The scope of internal auditing should be encompass the examination and evaluation of the adequacy and effectiveness of the organization’s system of internal control and the quality of performance in carrying out assigned responsibilities.


4.0
Reliability and Integrity of Information – The internal auditors should review the reliability and integrity of financial and operating information and the means used to identify, measure, classify, and report such information.


4.1
Compliance with Policies, Plans, Procedures, Laws, and Regulations, and Contracts – The internal auditors should review the systems established to ensure compliance with those policies, plans, procedures, laws, and regulations, and contracts which could have a significant impact on operations and reports, and should determine whether the organization is in compliance.


4.2
Safeguarding of Assets – The internal auditors should review the means of safeguarding assets and, as appropriate, verify the existence of such assets.


4.4
Economical and Efficient Use of Resources – The internal auditors should appraise the economy and efficiency with which resources are employed.


4.5
Accomplishment of Established Objectives and Goals for Operations or Programs – The internal auditors should review operations or programs to ascertain whether results are consistent with established objectives and goals and whether the operations or programs are being carried out as planned.
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