Logistics Healthcare KP1 2024
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Strategy
Segment

SUSTAINABILITY

RESOURCES

MONETIZATION ‘

SUSTAINABILITY

De-ciition Measurement Value out of Value out of Vearly Taract
Criteria 100% Overall Wt % Yy
Maintain current TAPA certificates Quality Certificates 25% 6.25% 100.00%
Maintain current EHS certificate Quality Certificates 25% 6.25% 100.00%
ualit
Q v Maintain current WHO accreditation Quality Certificates 25% 6.25% 100.00%
Implement BCDR Quality Certificates 25% 6.25% 100.00%
Total 100% 25.00%
OVERALL WEIGHT 25%
: A HR M
KPI-2 Localization Maintain Saudization - target: 70% s per an 40% 4.00% 100.00%
power Report
As Traini
Rapid development programs for N1, N2, & N3 Levels nﬂﬂnoﬁw_m:_:m 15% 1.50% 100.00%
A Traini
Leadership training S PET IRIIAG 10% 1.00% 100.00%
. records
KPI-3 Succession plan A Traini
s per Trainin
Implementation of a Mentorship Program 3 sl 10% 1.00% 100.00%
records
A Traini
Funded Professional Certification s per Training 5% 0.50% 100.00%
records
Al S
KPI-4 Employee Staff Survey Results - target 75% s WMM:_WE@ 20% 2.00% 100.00%
Total 100% 10.00%
OVERALL WEIGHT 10%
KPI-5 | Financial Performance |Cost reduction by 20% As per FIN report 100% 45.00% 100.00%
Total 100% 45.00%
OVERALL WEIGHT 45%
Order Picki dP ing A dail A Monthl
r .m_. icking and Processing Accuracy on a daily s per Monthly 30% 6.00% 100.00%
basis. report
OPS Logistics Service A Monthl
KPI-6 & Obtain 99% Inventory accuracy yearly measured . > e A 30% 6.00% 100.00%
Levels report
tain daily, 99% f ipt, picki d A M
O.c ain Q.m_ y, 99% accuracy for receipt, picking an s per Monthly 30% 6.00% 100.00%
dispatching. report
KPL7 Customer Satisfaction mmzmﬂn:o: _Smmm:.ﬂmam.:.n Levels (Customer Survey): As per Survey 10% 2.00% 100.00%
Survey to achieve 96% satisfaction results
Total 100% 20.00%
OVERALL WEIGHT 20%
100.00%
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