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	                         Handling Temperature Sensitive Shipments 
 Work Instructions(PHARMA)
Owner/Dept: MRM
                                           



	Purpose
	To maintain desired temperature for Temperature Sensitive medications shipment of (PHARMA) throughout transit until delivery point. 

	Scope
	All (PHARMA) Temperature Sensitive Shipments :
· All PUP and Delivery.
· All DEX Undeliverable Shipments.
· All RRT /RTS/RTO Shipments.

	Overview 
	Medication shipments handled by (PHARMA Unit of MRM) kingdom wide are required to process the packaging in specialized boxes (3-5-8 liters boxes) along with “Ice Gel Briquettes” depending on size of medication and distance of destination i.e. 24-48 hrs delivery transit times, including exception packages.
*All shipments are to be delivered “As Is” to consignee along with box and ice gel (Do not ask for return of boxes or ice gel ) 
*All Stations in KSA are supplied with chest freezers and Ice gel Briquettes for refill purpose.
Mainly of two categories: (A) 2-8 ⁰C as Fridge Medications. (B) 8-25 ⁰ C as Normal Medications.

	Responsibility
	· All PHARMA Processing Units at origins.
· Stations, Sub-Stations (in transit and destinations).
· Hubs and Retails (In transit and destinations).
· UTL Agents / Section  ( In transit and destinations)

	Work-Instructions
	Destination Station Ops shall perform:
1. SIP-VAN on Priority.
2. Discourage, avoid HAL as much as possible.
3. DEX, RRT, RTS, RTO: Shall be updated in CORE and communicated to origin project via phone or emails with specific i.e. invalid- wrong number, alternate contact required, incorrect consignee etc.
4. DEX-29 RRT shall be clearly referred in COMMENTS -CORE where the PKG is being Re-Routed and why.
5. RTS in case of undeliverable for any exception, dispute i.e. refused incorrect contents etc.   
6. RTS to be sent to origin project/shipper on same airway bill and not to RTS Section.
NOTE : Destination  STN shall maintain ice gel changing for all DEX-RRT-RTS Shipments (including Holiday -Friday ) Shpts after 24 hours of SIP into their STN before a fresh OFD-VAN ,RRT or RTS while keeping  all medications shipments in Cold Chain facility ,CORE shall reflect COMMENTS as “Ice Gel Replaced-PKG at COLD CHAIN”. 
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