Manual procedures for WMS System failure -SMSA.
1. Inform to IT for WMS failure and ask for system failure resolutions  time 
2. According to the resolution time inform to the customer for manual  processing the inbound and outbound transactions.
Inbound Manual Processing 
1. Requesting from customer for manual packing slip for preparing the orders
2. Update the Location information’s in customer packing List
3. Locations information updated ,packing slip handed over to Picking clerk for Picking the items from the storage area .
4. For manual processing the below information provided by  (OTL)
a. SKU  and  description
b. Qty 
c. Location
d. Batch No and Expiry 
5.    Checker will verify  the picked  item against customer manual orders and ensure  the items are   packed well  for dispatching
6.  Once the order packing Done OTL will write the manual AWB with customer details and dispatch to the concern customer
7.  OTL will updated all information  about the shipment in manual format (e.g. Excel)
8.  OTL will inform the customer that shipment dispatched and share the dispatched shipment information’s to customer.
9.   Once the system (WMS) resume all outbound transaction virtually update in system.

Outbound transaction
1. Requesting Manual  PO from Customer.
2. Check the Physical item with  manual PO and customer Invoice 
3. If any discrepancy  shipment will be rejected
4. If Physical stock matching with the PO and supplier Invoice receive the stock with Signature 
5. After receiving  the stock handed over to storage team for put away and update the below information in manual format:

a SKU  and Description 
b. Batch and Expiry
c Location and qty
6.Based on received PO  and invoice share the receiving information to customer. 
7. Once the system resume receiving clerk will update all receiving transactions to system (WMS). 





