~ KPINo. - Measurement Criteria Yearly Target

Valueoutof ~ Valueoutof
. 100%  Overall Wt%

= .o/w W '*Expansion of Fulfilment Warehouse
Z @ to 12,000 shelves position from the current 2,000 and increased the
9 mv m KPI-1 OPs Efficiency number of customers from 61 to 120. As per plan 100% 50.00% 100.00%
M .w = *Expansion of Fulfilment Warehouses for SFDA approved facilities.
ﬂ Hm =) *Start bonded facility Fulfilment in areas outside of airports
2.2 Total 100% 50.00%
o OVERALL WEIGHT 50%
g KPI-2  Localization Localization - Target as per HR ”Mwww_._m Mty o 20% 2.00% 100.00%
« m m Training : Cold Chain, General Logistics & Fulfillment)
o .Wb m KPI-3 People development * 85% of required training for untrained staff HR- Training report 50% 5% 100.00%
5 M 2 * 80% of staff must pass the exam .
= o KPI-4 Employee Staff Survey Results - Target 75% As per Survey results 30% 3% | 100.00%
3 Total - ’ ’ ’ . 100% 10.00%
| OVERALL WEIGHT | 10%

i W
o
= a =
= = | ”
= Total 0% 0%
k| OVERALL WEIGHT 0%
* Ticketing Management - Close within 24 Hours
[ o g > KPI-5 OPS Logistics Service Levels * Gder Ficng and Pracessing Aoedracy;ona dally sasts As per Monthly report 80% 32.00% 100.00%
[ e S _m_ | Bio * Obtain 95% Inventory accuracy measured monthly. P L ’ e e

W ..Mu w * Obtain daily, 99% accuracy for receipt, picking and dispatching.
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Satisfaction Measurement Levels (Customer Survey): Logistics customers

== m KPI-6 Customer Satisfaction Survey Target: 96% ( v): Log As per Survey results 20% 8.00% 200.00%
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S Total 100% 40.00%

OVERALL WEIGHT 40%
100.00% |
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