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1.0 PURPOSE

1.1 This document is issued to standardize the inbound operations, make sure there are

legal and valid orders and evidence during the inbound, as well, inbound

information can be accurately maintained to system/standing-book in time,
guarantee the inventory's asset security and consistency between inventory and

account.

2.0 SCOPE

2.1 This procedure is applicable to all SMSA Employees working with Huawei Spare

part Warehouse.

3.0 ABBREVIATIONS / DEFINITIONS

No. Term Description

3.1 SOP Standard Operating Procedure

3.2 POD Proof of Delivery

3.3 & And

3.4 CWMS Central Warehouse Management System
3.5 % Percent

3.6 SKU Stock Keeping Unit

4.0 RESPONSIBILITY

4.1 The receiving shipping operator/team leader shall be responsible for ensuring the
procedure implementation and update for this procedure to fulfill operational and

customer requirements.

4.2 Any special written notice/ specific requirements from customer will overwrite the

procedure as stated below.

4.3 Itis also the responsibility of SMSA Project Manager to implement the SOP.
4.4 Itis the responsibility of receiving shipping operator/team leader for the quality

checking of shipment and approval for receiving.
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5.0 PROCEDURE
5.1 The Inbound receiving process starts with the receiving shipping operator/team
leader checks the delivery/appointment schedule with Supplier or Customer. The
Inbound pre alert shall be sent via email from the customer to SMSA.
5.2 Receiving shipping operator/team leader shall check the appointment schedule for
the inbound receiving and plan the unloading and space accordingly.
5.3 Once the supplier is available with shipment, the receiving shipping operator/team
leader shall check the following details:
5.3.1 Packing List from pre alert email.
5.3.2 Invoice/Delivery challan copy.
5.3.3 POD copy of supplier.
5.3.4 Any physical damage to the vehicle.
5.4 After checking all above details and found satisfactory, the receiving shipping
operator/team leader shall proceed to unload the truck or vehicle.
5.5 If the above details are found unsatisfactory, then the receiving shipping
operator/team leader shall hold the shipment, provide the reason to the supplier,
and ask the supplier to correct the details. Same shall be communicated to the
Customer and shall wait for the instruction from Customer for further actions.
5.6 Receiving shipping operator/team leader shall sign the POD copy to supplier by
counting the actual boxes/Pallets mentioned on the supplier's delivery challan.
5.7 After unloading, the receiving shipping operator/team leader shall check the
following details:
5.7.1 Item's description as per packing list vs Invoice vs Physical.
5.7.2 Item's quantity as per packing list vs Invoice vs Physical.
5.7.3  Any physical damage on boxes or material.
5.8 If all above details are found satisfactory, then the receiving shipping operator/team

leader shall acknowledge the receipt of material.
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5.9 If any of the details as per point 5.7 are found unsatisfactory or any discrepancy is
noted, the receiving shipping operator/team leader shall seek the Customer
representative for a decision to reject or accept. Once the shipment is rejected, the
operator/team leader shall note down the reason for rejection and items to be
rejected, and reschedule the delivery with the help of the customer with correct

details.

5.10

system as below:

Receiving shipping operator/team leader then starts the receiving process in CWMS

5.10.1 Enter cwms.huawei.com in Internet Explorer and enter the login interface of
CWMS. Enter the account number and password to log in. Select the
corresponding warehouse name.

$ig Huawe

Sign In with Uniportal ID
waqar_47345

-------

B Remember Actount Mma

Sh Register | (D Reset password | [ Mobiie Numbay

Enghish (United States)
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5.10.2 ASN Receipt - Select WMS Inbound -> Inbound ASN/Receipt, click do the

search or enter the specific Receipt number in the External Receipt box to
find.

Inbotind Management » Recalpt Query + ASN Receipt »
I Delivery-ag "
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5.10.3 Click on the far left of the document bank to enter the document details
interface. You can see the goods, description, quantity and sub-warehouse
under the current document.
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5.10.4 ASN Receive - In the ASN receiving interface, select the corresponding
document status or input document at External Receipt for searching.

External Inbound Bill No.

5.10.5 Click on the far left of the document bank to enter the document details
interface. You can see the goods, description, quantity and sub-warehouse
under the current document.

External Inbound Bill No.

BOGL04 78420
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5.10.6 Check the corresponding code line after confirming the correct number of
goods received according to the code, and select Submit to complete the
goods received.
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5.10.7 ASN Putaway - In the ASN shelf interface, select the corresponding
document status or input document at External Receipt for searching.
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5.10.8 Select the document that needs to be shelved and click on the printing

button to print the list.
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5.10.10 Click the button to the left of the document to be published, and expand the
current document details. Maintain the corresponding racking position,
check the corresponding code, and click the 'Putaway' button to execute the

rack.

Confirm to Putaway

LON  R20200700000024000091
Currmat Zone  DOCK

Otptoka Pita 1

Mo GHONSKAO Aren

gowest Zone  SAZ AREA Sugens 140
I Putaway t0 LOC AtAY I

Canem B

QI

AIAL

5.10.11 Store Query - WMS Execution -> Inventory -> Inventory Balances. The serial
number is generated by the system in the order in which the inbound order
is received. It is composed of the internal single number ASN/Receipt + code
line number Line # of the inbound order.

y Query
INV. Details Query INV. Query-Summary by Location INV. Query-Summary by item
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5.10.12 Inventory Query-WMS -> Execution -> Inventory -> Store Query.

Invenioty Managerment © Inventory Traneacton * nventory Transler »
Detivery.sg
¥ warenous MW SMA DIO(KID0 XA %PA 1 0)
1abound Managamant
Crnee ol A 1PN - L Poen Foension
Invontney Managom Hem Gode  Seas o dubany, B 2} Vauwey Nam ) ease et KAN oo g
&
Stockiaking Momt i &
v o
Prking Mansgemont "
Warshoune Code Owoer fom Gode = DESG. ¢ Location = Onhand QTY. o Moveshle QTY, &  LPN @ Zone o Subink. ¢ s ToLOC §
Pucking Mutugement
HW,EPA, 0108 oAz 5182012 Citenis DIAGL 90 30 2veenr DOCK, HAY CHOD
paratan MARSOA HW_APA_0104 fAD R103OPYA Ty ATAGK A% a0 B0AT BALAGON
HW_BFA_0100 sAY OFNGHOAA Angamtt STAGE n o oot KALHION
Tank Managemant 7
HIV PR 0100 WAL (TR Mante Int HIALS [T BAY I
Bavie Informution LI BN 0108 wAZ QV0IITY Fuvsdwrd ., BIAGL ’ ¢ oesor BAY GLOU
HV_EPA_D100 A2 2RI p— ATAGE ) ENE T
Dackaging Managa widils
HN_RPA_0100 BA7 FANIANCR Tabiot %a ATAGE ' t esnor ¢
Clowd Latel M VA Q10 AL OHOHIRGG Fivahod WIAGY ' 1 WOLK KA
MW BPA 0108 HAL 21019 12 LA G I 0 20 st DK BAY OO0
HIW_SPA_0108 HAD 0I0IRKOIC ittt aTAGE 5 t oo Do HAL COOD
119 10 0f 1UGGY dems 10 it (o g ot g 1 YR TR I T S 1647

5.10.13 Inventory Query-Summary by location code
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511  Receiving shipping operator/team leader shall check the inventory for the inbound
transactions for each day after Putaway in the system for inventory accuracy.

512  Annexure-A shall be used for checking the inventory.

5.13  Allrelated documents shall be filed for record purposes.

5.14  Environment, Health and Safety considerations:

5.14.1 Vehicles/Trucks delivering the inbound shipment shall turn off their engine
during unloading the truck.

5.14.2 Safe manual lifting practices shall be followed.

6.0 NOTE

6.1 Stoppage of all manual process as per the email confirmation from Huawei. Email

attached.

() Foltow up, Start by 16 Dacember 2025, Bue by 16 December 2026
Dear SMSA Team

After greetings.

Any outside the system should not trigger.

W
| Wangchao (Rocky, Device Service) <wangchao.chao@huawei.com>

> To | SMSA Huawef RTC3; | SMSA Muawel RTCY; * SMSA Huawei RTC2;  SMSA Huawel DC3: - Meiyazhagan: # Sulaimaletibe shamed firthows: * Mubammad Waqar
Cc ' Yinfeng (Peaky;  Heailong (Robert); ' Wangyuang(EthanCEG):  fujianjian:  Wuyiai(Willkie); % Hussein Mustata Badawy, # Ali Mabmoud Alsumayit

Huawei sincerely thanks our partners for the professional services provided.

Anmed Mahmaoud Abd £t Latit;

Important Reminder for RTC and DC: Regarding the Necessity of Reiterating System Instructions and the Importance of Inventory Security

| € reoy | € Reply All | = Forward | | vr |

Please note this routine reminder and notification: To fully protect the legitimate rights and interests of our partners and safeguard Huawei's assat socurity, we reiterate the importance of accurate inventory management and the necessity |
that all operations must be supported by system documents. We kindly request your management and operational teams to ensure that all Huawel

RTC and DC, all roquest should only come from system.

requests but not limited to those issued by Huawei or

Rocky Wang

Service Business Department

Email: wangchag.chao@hyawelcom

L Better
t(«} L.,Q’Together

Thanks for your continuously support for HUAWEI business.

Saudi Arabia-Riyadh-Olaya Tower, 26F of B-Tower, Olaya street, Riyadh 12213,

Moblle: +966 532931756 (KSA) / 008618682072970 (China)

for with you).

ABOUL NASIR(Service,Operations),  Khan Imran

Tuw 16712/2028 10,37
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Annexure-A

(To be used in conjunction with SOP No. SMSA-HC18)

Training Document

SOP No.: SMSA-HWO01

SOP Title: INBOUND PROCESS

Revision No: 02

Trainer: ﬁ‘sw

Place: ffvewwel with

Emp No: @Hﬂ Sign: _?gf ;

Date:_O1 1571 M& Duration (in hours): COf[Z’

The above subject information was preserved to me as part of SMSA training program. I have read
and / or understand the material and have had the opportunity to discuss this material with trainer.

Trainees
Emp. No. Name Signature Date

Qo3 Aditya i ol -07F-2026
12664  Matheeu Medbeocp | A~ - 05,
AQRE g Lodid: @ Olea - 269€
3690 | Jabiv HuSain iywclé— Dl /@?/zozé
Sy |m-Cate naaosem | Yl of /oF [204
°51%+ | Eclind» é/ Cﬂ/b?/%?/é
b | MECHTHAGCHA = ol/oFl2a2b
fol60 | YEASIN ARAFAT iy |Of-0F-2024




Annexure-B

(To be used in conjunction with SOP No. SMSA-HC18)

"Read and Understood"

I have read and under stood the following procedure:

SOP No. : SMSA-HWO01

Revision No. :02

SOP Title : INBOUND PROCESS

Name :_FuThows MWP Emp No : 24494

Sgp 1 :ﬁg ks o1 ] [ noze




