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1.0 PURPOSE

1.1 This document lays down to standardize the outbound operations of device spare
parts, make sure there are legal and valid orders and evidence during the outbound,
as well, outbound information can be accurately maintained to system/standing-
book in time, guarantee the inventory's asset security and consistency between

inventory and account.

2.0 SCOPE

21 This procedure is applicable to all SMSA warehouse personnel involved in the

Outbound Process.

3.0 ABBREVIATIONS / DEFINITION

No. Term Description

3.1 SOP Standard Operating Procedure

3.2 AWB Air-waybill

3.3 No. Number

34 SLA Service Level Agreement

3.5 POD Proof of Delivery

3.6 & and

3.7 CWMS Central Warehouse Management System

4.0 RESPONSIBILITY

4.1 The SMSA Project Team Leader/Receiving shipping operator shall be responsible for
the implementation and update of this procedure to fulfill operational and customer

requirements.

4.2 The Receiving shipping operator/team leader shall be responsible for the execution

and adherence to the procedure.

4.3 The Receiving shipping operator/team leader shall check the CWMS system for

Orders before cut off time per agreed SLA.

4.4 All the items shall be checked and inspect by Receiving shipping operator/team

leader prior dispatching to the customers.
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5.0 PROCEDURE

5. Receiving shipping operator/team leader checks the CWMS for open Orders to be
processed.

5.2 Receiving shipping operator/team leader shall check the sufficient quantities
available in the CWMS for allocation or not. If not then the issue shall be raised to
customer and wait for customer decision for cancel the order or to process the
Order with available quantity.

5.3 If stock is sufficient the outbound team/clerk shall allocate orders in CWMS and
print the Pick Ticket.

5.4 Receiving shipping operator/team leader picks the items found in the Pick Ticket
from the shelves/bins/racks.

5.5 Picked items are then forwarded to the order processing area.

5.6 Receiving shipping operator/team leader shall check all picked items: Item code,
Quantity, and physical damage against the Pick Ticket.

5.7 If receiving shipping operator/team leader finds out the picked items without item
code label, then they need to print out the item code label, and then stick it on.

5.8 Once the all above parameters are well checking is complete, Receiving/shipping
operator/team leader sign documents, that all shipments has passed quality
procedures.

5.9 Receiving shipping operator/team leader then pack the shipment ready for delivery.

5.10  Receiving shipping operator/team leader then attaches the air-waybill with the
shipment.

5.11  Receiving shipping operator/team leader scan all the AWB by entering the status of
shipment that shipment is loaded into truck/van for delivery.

5.12  Receiving shipping operator/team leader now handover all the document containing
AWSB, to the driver for the deliveries.

5.13  The ready Shipments shall be loaded into Vehicle/trucks.

5.14 A copy of the AWB and Picking Ticket are filed in a labeled binder for archiving
purposes.

5.15  Receiving shipping operator/team leader confirms the orders one by one in CWMS
system.

5.16  Once the shipment is delivered to the customer driver/ receiving shipping
operator/team leader shall confirm the POD by scanning and entering the name of
recipient through pod scanner.
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5.17  Receiving shipping operator/team leader shall sent confirmation to the Customer
with POD for delivered shipments.

5.18  Receiving shipping operator/team leader shall check the inventory for the outbound
transactions for each day after Shipped complete in the system for inventory
accuracy.

5.19 Also if there any movement, Adjustment in the inventory receiving shipping
operator/team leader shall include those transactions in daily inventory count.

5.20  Annexure-A for SOP SMSA-HWO01 shall be used for inventory count.

5.21  During processing if there is any empty or leftover cartons, shrink wraps then it shall
be send and stored in the cardboard or plastic recycling areas respectively.

5.22  During the movement of cartons it shall be noted that stacking of cartons shall be
done properly to prevent the potential of fall down over handlers. Similarly manual
lifting has to consider safe practices as outlined in the lifting and carrying method
statement.

5.23 CWMS Procedure for Order Processing (HUAWEI)

5.23.1 Enter cwms.huawei.com in Internet explorer and enter the login interface of CWMS.
Enter the account number and password to log in. Select the corresponding
warehouse name.

Sonuawei gl U St v

Sign In with Uniportal 1D

Ples selctthe il you want o acess 3

W ATUS

et At Name A
!

fstegster () eset passvont | 1] blobr by

5.23.2 ASN Shipment Order- Path: WMS -> Outbound -> Shipment Order.
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5.23.3 Click Search or enter a specific outgoing document number in the External Order.

EROGORMIERG v

SOA Operator . ¥ Eng!

lish

Outbound Management * Outbound Bilt Management i Outbourd B Query
I Dellvery-sg
fhtioubd Mensgement * Warehouse Code | HW_SPA_0106(S108_8A_SPA 30) * v * Tmozone  (UTC403.00)Acahin Standard 1) Extomal Otder  Flease watne Etornal
Wrehicdy Nasaoum . PLNO.  Pleas entor PA No. * Croalo Time  2020.04.0000.00. To 2026.07-142350. O AcUBILBP | Ploaso saluct Actunl L
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Cuistomer Ordat  Pisate antar Customer Order Pick Nota No,  Pleass enler ek Mot o Gomd v @
Stocklaking Mgm{
© o it
Picking Managemant
No. ' Status O Warehoue Code Pick Nota No. & Owner 3 Outbound Bill External Order
Packing Managemant ™
1 Ship complets HW_SPA_0106 P260714000147621 a2 520260714163334001 80030498484
Oporation Manage 2 8hipcomplete HW_SPA_0100 P260744000147613 A2 $20260714183326001 £0030498428
Tisk Maagemnent 3 Shp complete HW_SPA_0100 P260714000147609 A2 520260714103323001 80030408387
4 Ship complete HW_SPA_0106 P260714000147616 A2 $20260714193262001 00030498200
Basic Information 5 Shipcomplote HW_SPA_0108 P260714000146076 8A2 $20260714134010001 60030491928
Packikiing Kisowge: 8 Shipcomplete HW_SPA_0108 P260714000148970 sn2 520260714134855001 80030481918
7 Ship complete HW_SPA_0108 260713000145080 sA2 $20260713175337001 030475262
Cloud Labet 8 Ship complete HW_SPA_0108 P260713000145462 82 520260713183357001 60030472951
9 Shipcomplete HW_SPA_0108 P260713000145477 sA2 $20260713163333001 00030472010
10 Ship complete HW_SPA_D108 P260713000146478 sA2 520260713183316001 0030472838
Tolalliems 652 10 v lems per page Gowpae 1 /60 e

@ oo 7315
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Export @
Operate

Viaw Suspand
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5.23.4 Click on the leftmost side of the document to enter the detailed interface of the
document. We can see the goods, drawings, quantities and sub stores under the
current documents.

HMOCOMRITRE -

SPA Operaior . ¥

Eng!

Outbound Management » Outbound Bill Management  Oulbound Bill Query >
'y Dellvery-sq
<€
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® Export
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Bldg Marwieredd No.  Stotus § Warehouse owner || Delivary Object Description [ Pick Note No. Outbound Bill 5 Opernte
1 Ship complete HW_SPA 0108 SA Jane Marketing Company-BSG 512032001 P260714000147621 $20260714163334001 View Suspend
Oporation Manago. 2 Ship complele HW_SPA_0108 A2 EXTRARIYADN207219001 P260714000147613 $20260714163326001 View Suspend
Task Management 3 Ship complete HW_SPA 0108 SA2 HUAWEI Authortzed Service Centor EXTRA KHOBAR P260714000147609 820260714163323001 View Guspend
4 Shipcomplote HW_SPA 0108 SA2 HUAWE! Authorized Service Centor Jeddah ParkZ00X. £2607140001478165 §20260714163252001 View Suspend
Basic Information 6 Shipcomplete HW_SPA 0106 8A2 HUAWEI Authotized Service Genter Dozh Ghimatahzo P200714000146975 §20200714134910001 Vit Suspend
Pckagihg Manage 6 Shipcomplete HW_SPA 0106 SA2 HUAWE! Gusfomer Service Center Roshn Frontoa701... P260714000146970 5202607 14134855001 Views Suspend
7 Ship complete HW_SPA 0106 SA2 Jarlr Marketing Company-BSC 572032001 P260743000145989 820260713173337001 Viwr Suspend
Cloud Label 8 Ship complete HW_SPA_0106  SA2 HUAWEI Authorized Setvice Center Joddah Parkz00X P260713000145402 820260713163357001 View Suspend
9 Shipcomplete HW_SPA 0106 5A2 Jarit Matketing Company-BSC 572032001 P260713000145477 $20260713163333001 View Suspond
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5.23.5
5.23.6

Pick Note Print- Path: WMS -> Outbound -> Pick Note Print.

Select the corresponding state of the drop-down status and click Search for the
search or enter a specific outgoing document number in the External Order No.

column for the search.

Outbound Management + Outbound BIll Management + Oulbound Bilt Quary b
* Warehouse Code HW_SPA_0106(8108_SA_SPA_30) ¥ * Timezone (U O3 B0l Standand T I Extenal Order 510 a5a anoe Extemal g I
e
PA. No. Please antyr P, No * Cronte Time  2026-04.08 00:00° To 2026.07.14 23 50 Actual LSP Fleyes )
ail Type 1o v Slatus  Ploose seloct S v Waybil
Customer Order  Plaass ot Pick Note No.  Plware antor Pick Mol Ne Expand v ®  Resot
e
& Export @
No,  Status 0 Warshousa Owner Delivary Object Deseription Pick Note No. 2 Outbound Bill Oparate

1 Ship complete HW_SPA_0108 SA2 Jarir Marketing Company-BSC 5T2032001 P260714000147621 820260714163334001 View Suspend

2 Ship complete HW_SPA_0106 sa2 EXTRA RIYADHZ07219001 P260714000147813 §20260714183326001 View Suspend

3 Ship complete HW_SPA_0106 SA2 HUAWEI Authotized Service Center EXTRA KHOBAR . P2607140001476809 520260714163323001 View Suspend

4 Ship complete HW_SPA_0106 SA2 HUAWEI Authorized Service Center Jeddah ParkZ00X. .. P2607140 520260714 . Viaw Suspand

5 Ship complete HW_SPA_0106 SA2 HUAWE! Authorized Service Genter Dozn GhithatahZo. P2607 14000146975 $20260714134910001 | \iew Suspend

[ Ship completa HW_EPA_ 0106 sA2 HUAWE! Gustomer Setvice Genter Roshn Fronee7o1 .. P2607140¢ 0 8202607 L View Suspend

: Ship complete HW_SPA_0106 SA2 Jarir Marketing Company-88C §T2032001 P260713000145689 $20260713173337001 Viewr Suspand

8 Ship complete HW_SPA_0106 SA2 HUAWEI Authorized Service Canter Jeddah Park200X B260713000145482 820260713163367001 View Suspand

0 Ship complete HW_SPA_0106 5A2 Jari Marketing Company.BSC 572032001 P260713000145477 $20260713163333001 View Suspend

10 Ship complete HW_SPA_0108 A2 HUAWE( Authorized Service Center EXTRA KHOBAR P260713000145476 820260713163316001 View Suspenc

Total tems 0652 10 ~ ems per page o to page 1 /06 1 & WL B (L

5.23./

5.23.8

Check the number of the document you want to print, and click the Preview or Pick-
Note Print button to preview or print. The warehouse can carry out the picking
operation in the warehouse according to the goods, the storage position and the

quantity on the picking list.
Need Pack 'Packing Confirmation', When Need Pack is Y, it means that the
documents need to be 'Packing Confirmation' in the system.
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Packing Confirmation-Path: WMS -> Outbound -> Packing Confirmation.
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5.23.10 Enter the Order number needed for packaging confirmation in External Order No.,
and click Search. Input volume and weight according to actual package data.

PREREG T
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5.23.11 Decide whether to go HTM according to the actual business. If you provide tender
through HTM, click “Save submit HTM”,
5.23.12 “Save Do Not Submit HTM” Otherwise, click “Save Do Not Submit HTM”.
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5.23.13 Handover Shipment- Path: WMS -> Outbound -> Handover Shipment.
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5.23.14

Search according to shipping status.

5:23.15

Enter the Order number required for shipping in External Order No., click Search, or

Order type Scrap Requisition Application/ Subinv Transfer (Different Attribute)/ Mis-

out (The order begins with 'ZC'), Need clear the pack date and inquire order.

Qutbound Managament © Handover Management . Handover Order Management
* Warehous. HW_SPA_0106(S100_SA_SPA_J.0) Timezone (UTC+02.00)Arabi
Handover B Ship or not N fect Biwp e = Actus! L8P ¥
Shipped By & cireation Time 3 o
P
ASD | Bt Doty o e
Coltapae ~
€1 Warehouse Code = Handover Biil No. ¢ Ship ornot ¢ Actual L8P ¢ Total QTY. ©
] HW_SPA_0106 JID221018008571 Y HMBASAU 1
HW_8PA_0100 LIDZIIIB008TI0 % BMBA-SAU 1
HW,_SPA_0108 H0231010002782 ¥ SMSA-SAL 1
HW_SPA_0100 RERFERIRFT b it SMBASAU t
HW_SPA_0100 LD2AI01BNOTAIN v SMEA-BAU 1
HW,_SPA_0108 2231015005606 ¥ SMSA-SAU 1
HW_SPA_0108 I3 015005857 s SMSA-SAU 1
HW_SPA 0106 6231021004575 Y SMEA-SAL 1
HW_SPA_0108 JIDZI1021004062 Y SMBA-SAU 1
HW_SPA_0106 HJ0231021004720 v SMBASAU 1
11010 012081 lems 10 *  tems par page

Gonfirm to Ship. Preview Print Delete Export L

Total ltem QTY. & Cases & CreatedBy Creation T

51 1 waqar_A7345 WTCH03:0

2 1 wagar_ 47345 WTC+03 0

59 1 waqar 47345 (WTG+03.0

106 1 waqar 47348 WTE+03 0

121 1 waqar, 47348 (UTGH02:0

19 1 waqar_ 47348 (UTC+03.0

14 1 wagar 47345 (UTG03.0

Kt 1 waqar_ 47348 WTC+03.0

ar 1 wagar_47348 wresao

50 1 wmaar_47346 WITC03 0
Gotopage 1 L Y T G T 200

Greated By &

5.23.16

If the order is submitted to HTM, the system will automatically integrate Tender and
Carrier Name; If the HTM does not go, the warehouse needs to manually maintain
Carrier Name and Ship Order, and then click the Save button. When Can be shipped
is 'yes', check the document number that needs to be shipped, and click shipped to
deliver the goods.

VDR CL R R @ oo s
‘Outbiound Management + Handover Wanagement + Handover Order Managemeni
Dellvery-so
* Warehous.  HW, SPA_0106(5106.SA_SPA_3.0) : fimazoos  (UTC403.00)Acb
Inbound Managamant
Mandaver Fimwe #ipsd Shipornat N o tuot L8P o Croated By &
Inventory Managom snpadity, [k “ S e »
i
Qutbund Manage ASD o (e To 1 Pt ® M
Stockinking Mgmi Cotapse - Reset o
P—— IIIII ) i i
Packing Managomant Warehouse Code & Handover BIll N, Ship or not Actusi Lop © Towat QTY. & Coses ©  Grested By © Grastion T
Oporation Manago, HW_SPA_0108 JIDRII03BO0RET1 & BMSABAU 1 51 1 wnqar 476 (UTEs020
HW,_SPA_0100 SBT3 ¥ BMSABAY 1 2 1 waqur 47345 (UTGH080
Task Managemant HW_SPA_0108 10291011607 78 v SMBASAU \ 0 1 wiqer 47348 Wrei0a0
Batic Information HW_SPA_0106 JUI231018007822 ¥ SMSA-8AU 1 108 | waqur 47345 WTEs030
HW_SPA_0100 JIOA310 18007918 v SMSABAU 1 21 1 woqar 47346 (UTC403 0
Packaging Manage MW_SPA_0108 LA M0S05 0% SMBASAU 1 19 1 waqu 47345 (UTGH030
Cloud Labo! HW_SPA_0108 JORII010005807 13 SMSA.SAL l " 1 waqui_A7346 (UTE4030
HW,8PA_0100 JO207 10488 v SMSA.SAU 1 " 1 waqwr 47346 WTC4030
HW,SPA_0106 ADH0LN 06N ¥ SMBA-5AU 1 a7 1 waqmr 47045 (UTG030
HW,SPA_0106 5221021004780 ¥ BMEASAY 1 50 1 waner 47045 ey 0
e —
11010 of 2001 ems 10 * hems por page Gowpage 1 112 & 48,8 200
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5.23.18 Enter the Order number in External Order No. and click Search, or Search according
to Order status or other conditions. The title information can be adjusted for display.
The query data can be exported by clicking 'Export'.

Outbound Management » Handover Management © Handover Order Management >
+ Warshous..  HW_SPA_0108(S108_SA_SPA 3 0) v Timezone  (UTC+03:00)Arabi i 4
Handover Bi Pl gt Shipornot  Mlease seine St v Actusl LEP  Miease setnf Agr » Created By & -
A
Shipped By & Creation Time 1/ To  EneDat ©
i
ASD  Gtart Gute To 1 Ditte L i3
"
: Export & I
Warehouse Code Handover Bill No. Ship or ot & Actual L8P © Total QTY, Total Item QTY. Cases | Created By ° reation
HW_SPA_0106 1023101000057 1 Y SMSA-SAU 1 61 1 waqar, 47346 (UTC+02:0
HW_SPA 0108 ID2310 Y, SMSA-SAU 1 2 1 waqar_47345 {UTC+03:0
HW_SPA_0106 2 Y SMSA-SAU 1 50 © waqa 47315 WUTE+030
HW_SPA_0108 MO231018007922 2 SMSA.SAU 1 106 1 waqar_47345 (UTC+03 0
HW_SPA_0106 JID2I1018007616 Y SMSA-SAU 3 121 1 waqar 47345 (UTC+03.0
HW_SPA_0108 IDZITOG006066 Y SMSA-SAU 1 19 1 waqar 47345 (UTC+03.0
HW_SPA_0106 WO231016006867 Y SMSA-SAU 1 14 1 waqar 47345 (UTE+030
HW_SPA_0106 HD231021004876 Y SMSA-SAU 1 11 1 waqar 47345 (WTC+030
HW_SPA_0108 1ID221021004662 Y SMSA-SAU 1 a7 1 waqar_47345 (UTC+030
HW_SPA_0108 HI0231021004780 Y SMSA-SAU 1 50 1 waqar_47345 (UTC+030
110 10 of 2001 items 10 Hema por page Gotopage 1 1.2 34 86 6., 200 »
Huavet Duvica 0, LI 20248
6.0 NOTE
6.1 Stoppage of all manual process as per the email confirmation from Huawei. Email
attached.
Important Reminder for RTC and DC: Regarding the Necessity of Reiterating System Instructions and the Importance of Inventory Security
Wangehao (Rocky, Device Service) «wangchao.chao@huswei.coms | Rapty | % Reoyan | > Forwaed
- To  SMSA Huawel RTC3:  SMSA Huawel RTCY: - SMSA Huawe: R1C2 SMSA Huawe DC3: Ahamed firthows: 1 Waas Tue 16/12/2005 1037

G Yinteng (Peaky; Heaitang (Robert);

&Gy Fusein Mustath BAdawy:

() potlow up. 11k by Y8 Diacermber 4023, O by 18 Dozembir 2025
Dear SMSA Team

After greetings,

that all

must be by system

Thanks for your continuously support for HUAWEI business,

Rocky Wang

Service Business Department

Mobile: +966 532031756
Emall: wanachag.chao@huaweisom

A25

Better
Together

Any instructions outside the syatam should.not. trigaet legltimat

Iutanjion;

Huawei sincerely thanks our partners for the professional services provided.

.outbound raquests (Incfuding bug net limitec to tho:

dsssied by Huawel smpl

AL Manmous Alsumayli, - Ahmed

&t
Mahmoud Abd BELANG  ABDUL NASISServiea Operatinhe)  Khan Imran

for,

Please note this routine reminder and notification: To fully protect tha legitimate rights and Intarests of our partners and safeguard Huawel's assat security, we reiterate the importance of aceurate inventory management and the nacessity

xelth you).

or.

|
Wa kindly raquest your managament and oparational teams to ensure that all Huawal warehouses, including RTC and DC, all outbound request should only comae from systam, ‘

Saugi Arabia-Riyach-Olaya Tower, 26F of B-Tower, Olaya street, Riyadh 12213,

(KSA) / 008618682072970 (China)

Name & Designation

Signature

Date

Author/Originator of the DOC change

Firthows Ahmed

o Jot] 26

Reviewer (Process Owner)

Aneesh Sebastian

op-of -2b

Approving Authority

Hussein Mustafa Badawy

o _oF-26




SMSA Express Transportation Co., Ltd. Document ID: SMSA-HWO02
P.O. Box 63259 Riyadh 11526, K.S.A.
@ z
i STANDARD OPERATING PROCEDURE Effective Date: 01/7/2026
p e Next Revision Date: 30/06/2029
Function: Warehouse
Page: Page 9 of 9
7.0 RECORD
Title of Record Custodian Retention Period
AWB Team Leader 03 year
Picking Ticket Team Leader 03 year
Annexure-A Team Leader 03 year

8.0 ATTACHMENT

8.1 ANNEXURE-A

9.0 DOCUMENT CHANGE RECORD

Rev no. | Effective Date Nature of change Document Change Request No.
0 New Document
i Periodic Review, No Change
END OF DOCUMENT
Name & Designation Signature Date ol
Author/Originator of the DOC change Firthows Ahmed % 0) }o:f[ %

Reviewer (Process Owner)

Aneesh Sebastian

o(-0F -

i

Approving Authority

Hussein Mustafa Badawy

C
3

\ oj-0%-26

\




Annexure-A

(To be used in conjunction with SOP No. SMSA-HC18)

Training Document

SOP No.: SMSA-HW02

Revision No: 02

SOP Title: OUTBOUND PROCESS

Trainer: thw‘g MWAX

Place: HUQW\ WH’

Emp No: M‘_‘l Sign: Qg

Date:_O| lfﬁl 2026 puration (in hours);_ OO 4%

The above subject information was preserved to me as part of SMSA training program. | have read
and / or understand the material and have had the opportunity to discuss this material with trainer.

Trainees
T Name Signature aie
q06% Pdi+4a (25 ol-0F-2026

dabbg| Matheeu Mt 4 -0 a0k

q485% | Lot o bt g
8690 | Jabwy HuiSan d—,««gﬁ( 01/07‘/9,026
(25Y4F | M -CAlAL NADEEM W ol /o7 harb
PSIF | Brlinebd Py of [o% [>m6
bt | Mewynxtaenn | &) |olfoH 200k
o460 YEASTN ARAFAT | Qfany O1-07F 2626




An e-

(To be used in conjunction with SOP No. SMSA-HC18)

"Read and Understood"

[ have read and under stood the following procedure:

SOP No. : SMSA-HWO02

Revision No. :02

SOP Title : OUTBOUND PROCESS

Name : -F:rf\-VOLV& ﬁh%mue@ Emp No : ZHQH

Sign W Date i /DT /202&

o )




