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1. Purpose
SMSA Express Transportation Company Ltd. (referred to as “SMSA” or “the Company”) is committed to integrating environmental considerations into all operations. This Environmental Policy (hereinafter the “Policy”) sets our commitment to prevent, mitigate, and manage negative environmental impacts due to SMSA’s operations, while building operational resilience and delivering cost efficiency. 
This Policy aligns with the Saudi Vision 2030 and the Saudi Green Initiative, contributing to national objectives for sustainable growth and a lower-emission economy. The Policy addresses key environmental impact areas: energy use and decarbonization, waste and resource circularity, water use, spills management, air emissions, and biodiversity. It also affirms SMSA’s intent to transparently measure, reduce, and report its environmental performance in compliance with the national regulations.
SMSA complies with all applicable environmental regulations issued by the National Center for Environmental Compliance, the Ministry of Environment, Water, and Agriculture, the Saudi Energy Efficiency Center, municipal authorities, and any other relevant governmental body.
The Policy lays out how SMSA maintains an effective environmental management system aligned with ISO 14001. It ensures compliance with applicable laws, national priorities, and international standards, identifies and manages environmental impacts, sets measurable objectives, monitors performance, and drives continual improvement across all operations.
2. Scope
This Policy applies to all operations within the Kingdom of Saudi Arabia and any other jurisdictions where SMSA operates with significant control or influence. It covers owned and leased facilities, fleet and logistics activities, and contractor-managed operations. 
Suppliers are expected to comply with the relevant requirements as detailed in the Supplier Code of Conduct and procurement agreements.
The Policy applies to activities that materially affect SMSA’s environmental impact, including but not limited to:
· Transport and fleet operations (owned, leased, and subcontracted), including fuel, air emissions, spills, and vehicle maintenance.
· Warehousing and distribution centers, including energy, refrigerants, water, waste, and air quality.
· Storage and handling of fuels, chemicals, and hazardous materials, including spill management and response.
· Offices, including energy and water consumption, waste, and procurement practices.
· Construction and maintenance activities at Company sites, including biodiversity and land-use considerations where relevant.
· Upstream and downstream logistics services provided on SMSA’s behalf.
3. Energy Consumption & Decarbonization 
SMSA follows an efficiency-first, data-driven approach to reduce greenhouse gas (GHG) emissions across operations. The Company establishes baselines, sets directional reduction aspirations, reports progress annually, and expands coverage from Scopes 1 and 2 to Scope 3 categories over time, supported by fit-for-purpose digital systems.
Fleet Emissions Management
SMSA is committed to reducing fuel intensity and progressively transforming its fleet. This will be achieved through the following measures:
· Fuel optimization: Implementing a fuel management standard covering preventive maintenance, calibrated speed/idle controls, fuel monitoring, and refuelling practices.
· Operational efficiency: Deploying route-optimization tools and utilization practices, and implementing eco-driving standards (e.g., idle management, smooth acceleration, speed discipline) with mandatory driver training.
· Fleet transformation: Piloting hybrid/electric vehicles on suitable routes and scale based on performance, infrastructure readiness, and associated costs.
· Data & systems: Investing in a digital solution to automate tracking of Scope 1, 2 and 3 emissions over time, and using procurement/logistics data to begin including relevant Scope 3 logistics emissions where feasible.
· Renewables: Exploring photovoltaic (PV) solar installations and sourcing renewable energy where market conditions permit. 
· Residual emissions: For emissions not yet avoidable, SMSA explores high-quality local carbon offsets as an interim measure.
Facility Energy Management 
SMSA is committed to improving energy intensity of sites and increasing low-carbon energy use through the following measures:
· Energy efficiency: Conducting energy audits at priority sites and implementing upgrades where feasible, as well as running an employee awareness program to encourage energy-saving behaviors.
· Renewables: Assessing and piloting onsite PV battery chargers where viable and pursuing renewable electricity sourcing options in line with market availability.
· Data & systems: Using digital solution to consolidate facility energy data and automate tracking of Scopes 1, 2 and 3 emissions over time.
· Residual emissions: For emissions not yet avoidable, SMSA explores high-quality local carbon offsets as an interim measure. 
4.Circularity
SMSA is dedicated to efficient waste management, increasing material recovery, and supporting circular practices across all operations in line with national priorities. The Company measures performance consistently, improves separation at source, and works with suppliers and recyclers to reduce disposal to landfill over time.
Detailed procedures are set out in the Pollution Control, Waste Management & Recycling Policy. Waste minimization efforts include:
· Separation at source: Providing clearly labeled bins at sites and applying site procedures to ensure correct sorting and storage.
· Licensed recycling & tracking: Partnering with licensed waste service providers and tracking disposal and recovery volumes through auditable records.
· Packaging reduction & reuse: Reducing packaging where feasible and prioritizing reusable and recycled-content materials.
· Alignment with the Saudi national strategy: Aligning practices with the National Waste Management Strategy in Saudi Arabia and applicable requirements.
5. Water
SMSA conserves water and manages consumption responsibly across facilities. The Company preserves water by inspecting and fixing leaks promptly and by maintaining all water consumption equipment. SMSA promotes responsible use by employees and works within local regulations to consider non-potable water for suitable applications.
6. Spills
SMSA prevents, prepares for, and responds to releases of fuels, oils, chemicals, and refrigerants to protect people, the environment, and operations. The Company handles and stores materials safely, maintains containers and transfer equipment, uses secondary containment where appropriate, and sees that spill kits and trained personnel are available at relevant locations. Suppliers working on our behalf follow the same standards.
SMSA maintains emergency preparedness and response plans for fuel spills, chemical releases, refrigerant leaks, fires, and natural environmental events. Emergency drills shall be conducted at planned intervals, and corrective actions from these drills shall be documented and implemented.
In the event of a loss of containment, the Company acts immediately to stop, contain, and clean up the spill, notify site leadership, and escalate externally as required by law. Causes are reviewed and corrective actions are implemented to reduce the risk of recurrence. Detailed roles, communication steps, and cleanup requirements are set out in the Loss of Containment and Spill Control Procedure.
7. Air Emissions
SMSA manages air emissions to protect health and the environment and complies with applicable laws and permits. The Company looks to monitor pollutants relevant to our operations, including nitrogen oxides (NOx), sulfur oxides (SOx), and particulate matter (PM), and aligns site practices with national ambient air standards, including the KSA National Air Quality Standards. 
SMSA reduces emissions at the source through good operational control, vehicle and equipment maintenance, the use of appropriate fuel, electrification of vehicles and equipment where possible, and dust controls at yards and loading areas. Where required, we implement proportionate monitoring and maintain records to demonstrate compliance.
8. Biodiversity 
SMSA plans, builds, and leases sites in a way that avoids and minimizes harm to nature. For any new infrastructure, site expansion, or leasing decision, we screen for environmental sensitivities (e.g., protected areas, critical habitats, wetlands), avoid site development in environmentally sensitive areas wherever feasible, and comply with all applicable local permitting requirements. Biodiversity impact screening is integrated into site selection and expansion processes, and its findings inform location choice, design, and construction controls.
9. Supply Chain & Subcontractors
SMSA engages suppliers and subcontractors in line with our environmental objectives:
· Supplier Code of Conduct: All suppliers must comply with SMSA’s Supplier Code of Conduct, which sets expectations on environmental compliance.
· Screening & selection: SMSA applies ESG screening criteria where appropriate, including climate and environmental impacts, alongside commercial and technical factors. 
· Risk assessment & prioritization: SMSA maps supply-chain risks by identifying high-environmental risk categories and prioritize enhanced due diligence for those categories and critical vendors.
SMSA integrates environmental considerations into procurement decisions. Preference shall be given to recyclable, reusable, energy-efficient, and environmentally responsible products and services, provided they meet operational needs.
10. Governance & Accountability
Environmental governance is led by the Executive ESG Steering Committee (hereinafter the “Committee”), comprising the Chief Executive Officer (CEO), Saudi Managing Director (MD), Chief Operating Officer (COO), Quality & Risk Management (QRM) Head, Strategy & Transformation (S&T) Head, and Saudi Operations Director. The Committee sets environmental sustainability strategy, annual priorities and targets, approves initiatives and policies within budget and Delegation of Authority (DoA), and monitors environmental KPIs. The Committee issues directives to departments and country/regional units and may authorize cross-company programs (e.g., energy-efficiency rollouts).
Country/Regional Managers are accountable for execution. They embed environmental initiatives in daily operations, allocate resources, may tailor rollout, and escalate variances or above-threshold decisions to the Committee, and report progress quarterly.
The CEO retains executive authority and may intervene or request changes to Committee decisions. Committee matters that exceed DoA or involve significant strategic or financial implications are escalated to the CEO. The Board retains ultimate oversight with the Committee reporting semi-annually to Board committees (e.g., Audit; and, where relevant, the Nomination & Remuneration Committee (NRC)) and annually to the full Board.
11. Monitoring & Reporting
SMSA tracks and discloses environmental data in alignment with evolving disclosure expectations in countries in which we operate. Scopes 1 and 2 are reported using the GHG Protocol, applying the Global Logistics Emissions Council (GLEC) Framework for freight where relevant. SMSA looks into and progressively expands coverage to Scope 3 as data and systems mature.
SMSA shall establish annual environmental objectives and measurable performance indicators, including but not limited to fuel intensity, electricity consumption per square meter, water usage, greenhouse gas emissions, waste diversion rates, and spill incident frequency. Progress shall be monitored every quarter and reported to the ESG Steering Committee.
SMSA shall identify, assess, and document environmental and climate-related risks across all operations. These assessments will include physical risks such as extreme heat, storms, flooding, and chemical releases, as well as transition risks such as changes in environmental regulations or market conditions. All identified risks shall be entered into SMSA’s Integrated Risk Register, and mitigation measures shall be implemented, monitored, and reviewed at least once every year.
12. Compliance with the Environmental Sustainability Policy
This Policy is mandatory for all SMSA employees and business units, and for contractors and suppliers performing work on our behalf. Covered parties implement appropriate procedures, controls, training, and permits to meet Policy requirements and applicable laws, maintain accurate environmental data and documentation, and cooperate with reviews, assessments, and audits. Incidents, material breaches, and regulatory investigations related to this Policy are reported to the Company without delay, and corrective actions are implemented and tracked to closure. 
SMSA maintains detailed operational environmental control procedures covering chemical storage, handling of hazardous materials, battery and tire disposal, vehicle emissions control, dust management, refrigerant leak minimization, safe water usage, and waste segregation. These procedures shall be implemented at all facilities and audited regularly.
SMSA shall conduct internal environmental audits at least once per year to evaluate compliance with this Policy and all associated procedures. Non-conformities shall be addressed through a documented corrective and preventive action process, with closure tracked by the QRM Department.
All employees are responsible for complying with this Environmental Policy, reporting environmental concerns or incidents, and following established operational controls. Managers allocate resources, enforce compliance and ensure procedures are implemented within their areas of responsibility.
All contractors and subcontractors working on behalf of the Company must comply with this Environmental Policy and all related procedures. Contractors complete environmental induction and training, maintain appropriate controls and demonstrate compliance upon request. Contractors remain responsible for the environmental performance of any subcontractors they engage. Policy breaches may result in suspension or termination of the business relationship.
SMSA shall ensure that all employees, contractors, and site visitors receive environmental awareness training appropriate to their roles and responsibilities. High-risk groups such as drivers, warehouse personnel, technicians, and facility operators shall receive specialized training on waste management, spill response, water and energy conservation, chemical handling, and emergency procedures. All training shall be documented and reviewed during internal audits.
13. Review & Update
This Policy will be reviewed at least annually, and earlier if there are significant organizational changes, new legal or customer requirements, or updates to relevant standards. The ESG Steering Committee is responsible for coordinating the review, with CEO and Board approval of any substantive changes. Approved updates will be version-controlled and communicated to employees and relevant suppliers, with effective dates noted in the document.
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Contact: Email	Comment by Fenja Erpel: @Bhaiyat, we suggest putting a contact email here e.g., of the QRM team.
Relevant Policies
Supplier Code of Conduct
Pollution Control, Waste Management & Recycling Policy
Loss of Containment and Spill Control Procedure
Glossary
Greenhouse gases (GHGs): gases that trap heat in the Earth’s atmosphere and contribute to global warming. For SMSA, the most relevant are carbon dioxide (CO₂), methane (CH₄), nitrous oxide (N₂O), and certain refrigerant gases used in cooling. In this Policy, these emissions are added up using CO₂e (carbon dioxide equivalent). 
CO₂e (carbon dioxide equivalent): a common unit that lets us add up different greenhouse gases by expressing them as the amount of CO₂ that would cause the same warming over 100 years.
Carbon footprint: the total amount of greenhouse gases our activities release into the atmosphere over a set period, measured as CO₂e. This includes:
· Scope 1: Direct GHG emissions from controlled sources (e.g., fuel used in vehicles, fuel for generators, refrigerant leaks)
· Scope 2: Indirect GHG emissions from non-controlled sources (e.g., purchased electricity, heat, steam, or cooling)
· Scope 3: Other indirect GHG emissions in our value chain (e.g., outsourced transport, upstream fuels and energy, capital goods, business travel, employee commuting, and downstream distribution, as determined by a materiality assessment)
Nitrogen oxides (NOx): A group of reactive gases formed during high-temperature combustion (e.g., diesel engines, generators). They contribute to smog and irritate lungs. NOx limits often apply near warehouses, yards, and along transport corridors common in logistics.
Sulfur oxides (SOx): Gases that are produced when fuels containing sulfur (e.g., diesel) are burned. SOx can cause respiratory irritation and form acid rain and fine particulate matter. 
Particulate matter (PM): Microscopic particles suspended in air from exhaust, brake and tire wear, material handling, and dust from yards and unpaved areas. PM penetrates deep into the lungs and is a key local air-quality and health risk around logistics sites.
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