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	Fire Protection System Impairment Procedure
Owner/ Department: QRM



	Purpose
	This procedure establishes the mandatory controls and actions to be implemented when any fire protection or fire detection system is partially or fully out of service. The purpose is to ensure life safety, prevent fire escalation, protect property, and maintain compliance with Civil Defense requirements and any applicable regulatory requirements. It aims to minimize risk to life, environment, and property by embedding EHS, ESG, and GRC principles within the fire safety framework.

	Regulatory Compliance
	All fire safety systems and protocols must adhere to country specific Civil Defense requirements. Local regulatory obligations must be reviewed annually to ensure compliance. Emergency contact information must be facility specific; for example, use 911 in KSA, while in other countries, the local emergency number must be clearly displayed.

	Scope
	Applicable across all SMSA facilities including warehouses, offices, and operational sites. This procedure is to be followed in all countries where SMSA operates, with adjustments as per local emergency response numbers and regulations.

	Responsibilities
	Administration: Oversees fire alarm testing and maintenance. Refer to Fire Alarm Checks DOC# 2723. Manages maintenance vendors. Identify the fault and expected repair duration.
EHS Committee (Applicable to EHS certified sites only): Leads fire safety training, evacuation drills, post-incident analysis, and ensures site readiness.
Facility/Dept Managers: Ensure the impairment is reported, controlled, and closed. Approve the Fire Impairment Permit. Ensure restoration without unnecessary delay. Leads fire safety training, evacuation drills, post-incident analysis, and ensures site readiness.
Quality & Risk Management (QRM): Aligns fire management with overall risk frameworks and facilitates audits.
All Employees: Participate in drills, follow fire safety instructions, report hazards. Report fire system faults immediately. Follow all instructions during an impairment.
Fire Marshals/Wardens/ Fire Watch Personnel: Lead evacuations and conduct roll calls. Conduct patrols in affected areas. Report immediately if smoke, fire, or unsafe conditions are observed.
Managing Director: Approval of any exceptions to the policy. 

	Definitions
	Fire Protection System Impairment:
Any condition where a fire detection, alarm, suppression, or firefighting system is not fully operational, isolated, disabled, under maintenance, or showing fault indications. This includes, but is not limited to, fire alarm panels, smoke or heat detectors, sprinklers, fire pumps, hose reels, fire extinguishers, and emergency notification systems.
Planned Impairment:
Impairments arising from scheduled maintenance, inspection, testing, modification, or system upgrades, approved in advance by facility management/administration.
Unplanned Impairment:
Impairments arising from faults, damage, power failure, accidental isolation, or emergency conditions, requiring immediate control measures.

	Guidelines
	1. Fire Impairment Procedure: 

Step 1 - Identification and Notification:
Any person identifying a fire system impairment must immediately inform the Facility Manager, EHS/QRM, and Administration team.

Step 2 - Risk Assessment:
The Facility Manager/QRM/EHS member shall assess the affected system, area, occupancy, and fire risk.

Step 3 - Temporary Safety Controls:
Based on risk, controls may include fire watch, access restriction, stopping hot work (For hot works refer to Method statement document on GUIDE DOC# 2636) and removal of flammable sources.

Step 4 - Documentation:
A Fire Protection System Impairment Permit must be raised and approved.

Step 5 - Restoration:
The system shall be restored as soon as reasonably practicable.

Step 6 - Testing and Closure:
After restoration, the system must be tested, controls removed, and the permit formally closed.

2. Fire Watch Requirements: 
Fire Watch shall be implemented when critical fire systems such as alarms, sprinklers, or fire pumps are impaired. Fire Watch personnel must be trained, remain alert, patrol at defined intervals, and know how to raise an alarm. These personnel can be the same assigned personnel as fire marshals and wardens.

3. Alternative Firefighting Resources During Impairment: 
Firefighting resources shall be made readily available during any impairment of fixed fire protection systems. These resources may include, as applicable:
· Sand boxes filled with clean, dry sand, clearly marked and accessible
· Additional portable fire extinguishers suitable for the identified fire risk
· Fire blankets for small ignition control
· Water hoses or manual firefighting equipment where approved
All alternative resources must be positioned near the affected area, kept unobstructed, and known to staff and Fire Watch/Marshals/Wardens.



4. Documentation and Permit Control
A Fire Protection System Impairment Permit shall be raised for every impairment. The permit shall document the impairment details, compensatory measures, approvals, and restoration confirmation. No impairment shall remain open without a valid permit.

5. Restoration, Testing, and Closure
Fire protection systems shall be restored at the earliest possible time. Upon completion of repairs, systems shall be tested and verified operational. Temporary controls and alternative resources may only be removed after formal closure and authorization by Facility Management and EHS/QRM.

8. Post-Incident Reporting
· Report all fire incidents per Incident Reporting & Corrective Action Procedure GUIDE# 2606.
· Complete post-incident evaluation and update procedures if necessary.
· Fire Impairment Permits, Fire Watch Logs, maintenance records, and restoration evidence shall be retained
· Records must be kept for at least 10 years.

6. Safety Precaution
· Fire systems shall not be isolated without authorization.
· Fault indications shall not be ignored, silenced, or bypassed.
· Operations shall not continue where fire risk remains unacceptable.
· Compensatory measures shall not be removed before system restoration.

7. Fire Drills and Training
· One fire drill must be conducted annually at each SMSA facility.
· New employees must receive fire safety induction.
· Fire Marshal training is mandatory and refreshed annually.

8. Program Enhancements and ESG Alignment
· Fire suppression systems should be environmentally responsible.
· Fire safety efforts must protect both people and business continuity.

9. Related Documents
· Fire Alarm Checks – DOC# 2723
· EHS Weekly Checklist – DOC# 2716
· Fire Evacuation Procedure – GUIDE# 2615
· Corrective Action Procedure – GUIDE# 2606
· Fire Impairment Permit & Master Log – GUIDE# 6314



Page 1 of 4	Uncontrolled copy if printed	 
		
image1.png




