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1. Purpose & Scope
This Community Initiatives Framework (hereinafter the “Framework”) sets out how SMSA Express Transportation Company Ltd. (referred to as “SMSA” or “the Company”), an Express Transportation, Logistics, Health Care Services, Freight, and Mail Room Management Services provider in the Kingdom of Saudi Arabia, will plan, select, implement, and evaluate its community investments.
The Framework aims to:
· Align SMSA’s community initiatives with the Saudi Vision 2030 priorities for a vibrant society, thriving economy, and ambitious nation. 
· Support social, educational, environmental, health, and cultural causes across SMSA’s operational regions.
· Establish clear criteria for selecting community partners and projects.
· Apply both quantitative and qualitative evaluation criteria to ensure impact and value for community investments.
· Maintain transparent tracking and reporting of all donations, sponsorships, and in-kind support in Saudi Riyals (SAR).
This Framework applies to all SMSA business units operating within Saudi Arabia.
2. Guiding Principles
SMSA is guided by the following principles in its community engagement:
1. Alignment with Vision 2030: Community initiatives should contribute to one or more Saudi Vision 2030 pillars, including enhancing quality of life, strengthening national volunteering and the non-profit sector, promoting culture and entertainment,  supporting social development, and advancing environmental protection. 
2. Local Relevance: Priority is given to initiatives that benefit communities in Saudi Arabia, especially in regions linked to SMSA’s operations (e.g., cities and regions with warehouses, logistics hubs, industrial zones, ports, and transport corridors).
3. Ethical, Legal and Regulatory Compliance: All initiatives must comply with the Saudi CSR Program, the Ministry of Human Resources and Social Development (HRSD) guidelines, and charitable giving laws. SMSA shall only provide donations, sponsorships, or in-kind contributions to organizations that are officially licensed and legally registered in the Kingdom of Saudi Arabia.
4. Purpose-Driven Community Engagement: Community initiatives are designed to deliver demonstrable social, environmental, or public value. Such initiatives are distinct from commercial or marketing sponsorships, which are governed through separate processes and objectives.
5. Impact and Sustainability: Preference is given to initiatives that offer measurable, sustainable impact rather than one-off publicity-driven activities.
6. Transparency and Accountability: Spending, selection decisions, and results will be documented and reported periodically.
3. Focus Area
SMSA prioritizes community initiatives that contribute to one or more of the following categories:
1. Social: Social inclusion, support for vulnerable groups, volunteering programs, and initiatives that improve quality of life.
2. Educational: Scholarships, vocational training, logistics and supply chain education, science, technology, engineering, and mathematics (STEM) programs, and youth skills development.
3. Environmental: Waste reduction, recycling, emissions reduction, and projects aligned with the Saudi Green Initiative and broader environmental goals.
4. Health: Public health campaigns, road and occupational safety awareness (particularly relevant to logistics), and support for health institutions or community health services.
5. Cultural: Preservation of Saudi heritage, support for arts and culture, cultural festivals, and sports or events that strengthen community cohesion.
4. Community Partnership Selection Criteria
Before funding any initiative, SMSA assesses potential partners and projects against the following criteria:
	Criterion
	Key Questions
	Weight
(%)
	[bookmark: _Int_ZzIbu7Ko]Score  (1-5)
	Weighted Score
(Score x Weight)

	1. Strategic Fit & Thematic Alignment
	1.1. Does the initiative support at least one of SMSA’s community initiatives’ focus areas: social, educational, environmental, health, or cultural?
	10%
	
	

	
	1.2. Does the initiative contribute to Saudi Vision 2030 objectives?
	10%
	
	

	
	1.3. Does the initiative relate to logistics, transportation, supply chain, or safety themes where possible?
	5%
	
	

	2. Geographic & Community Relevance
	2.1. Does the initiative benefit communities located within Company operations?
	5%
	
	

	
	2.2. Does the initiative address a clearly identified community need, supported by data or local stakeholder consultation?
	10%
	
	

	3. Impact Potential
	3.1. Are objectives, beneficiaries, and outcomes clear, measurable, and likely to be achieved?
	25%
	
	

	4. Partner Capacity & Governance
	4.1. Is the partner a formally registered and reputable organization?
	5%
	
	

	
	4.2. Does the partner have a track record of successful implementation in the relevant field?
	5%
	
	

	
	4.3. Does the partner have transparent financial reporting, documented policies, and regular reporting on progress and impact?
	10%
	
	

	5. Inclusivity & Alignment with Values
	5.1. Does the initiative promote equal opportunities and inclusion of women, youth, people with disabilities, migrant workers, and underrepresented groups, in line with Saudi Vision 2030 social reform goals?
	5%
	
	

	
	5.2. Does the initiative respect Saudi cultural and social values?
	5%
	
	

	6. Risk & Reputational Considerations
	6.1. Are operational, financial, legal, and reputational risks low and well mitigated?
	5%
	
	


Scoring guidance (1–5):
1 – Very Weak: Does not meet expectations; major gaps or concerns.
2 – Weak: Limited alignment or feasibility; significant improvements needed.
3 – Adequate: Meets minimum requirements; some room for improvement.
4 – Strong: Clearly aligned and well designed; minor improvements possible.
5 – Excellent: Fully aligned, robust design, high confidence in impact and delivery.
Initiative Recommendation:
≥ 80 points – Strong candidate; recommend approval.
70–79 points – Acceptable; may proceed with minor adjustments.
< 70 points – Do not approve; reconsider or redesign before resubmission.
5. Types of Community Support
1. Donations: Donations to licensed non-profit organizations, foundations, or institutions for approved projects.
2. Sponsorships: Sponsorship in return for brand visibility, naming rights, or association with events and initiatives aligned with this Framework.
3. In-Kind Contributions: Use of SMSA assets and capabilities (e.g., trucks, warehouses, shipping, and other logistics expertise) to support community projects.
4. Employee Volunteering: Structured opportunities for SMSA employees to contribute their time and skills to approved community initiatives (e.g., mentoring, training, awareness campaigns, environmental clean-ups). All volunteering activities shall include risk assessment and confirmed insurance coverage.
6. Post-Project Evaluation Criteria
SMSA applies both quantitative and qualitative criteria to assess each completed initiative. Evaluation results are used to improve future project selection and design.
	Quantitative Evaluation Criteria
	Qualitative Evaluation Criteria

	Financial input: 
· Total amount of donations (SAR).
· Total amount of sponsorships (SAR).
· Total value of in-kind contributions (SAR).
· Combined community investment (donations + sponsorships + in-kind) in SAR.
	Community Impact and Relevance:
· To what extent did the initiative address a clearly identified community need?
· How did the initiative contribute to improvements in social, educational, environmental, health, or cultural outcomes?
· How did the initiative contribute to national goals (e.g., advancing social responsibility, increasing non-profit sector impact, or promoting volunteering and donations)?

	Reach & Participation:
· Number of direct beneficiaries (e.g., students trained, community members reached, patients supported).
· Number of volunteers engaged, including [Company] employees and community volunteers.
	Stakeholder Feedback:
· Feedback from beneficiaries, community leaders, and partners (e.g., surveys, focus groups, interviews).


	Activity Outputs:
· Number of events, workshops, or training sessions delivered.
· Physical outputs (e.g., trees planted, waste collected/recycled, facilities upgraded).
	Sustainability & Learning:
· Likelihood that the benefits will continue after funding ends (e.g., trained teachers, institutionalized programs).
· Lessons learned and recommendations for scaling, replicating, or redesigning similar initiatives.


7. Reporting
SMSA produces an internal (and, where appropriate, external) annual report summarizing:
· Total community investment (donations and sponsorships in SAR as well as the value of in-kind contributions).
· Allocation by focus area and region.
· Key project results and stories of impact.
· Alignment with Vision 2030 and national CSR priorities.
· Key findings from post-project evaluations and recommendations for improving future project design, partner selection, and resource allocation.
8. Governance & Accountability
8.1 Governance, Oversight & Implementation
The community initiatives strategy is led by the Executive ESG Steering Committee (hereinafter the “Committee”), comprising the Chief Executive Officer (CEO), Saudi Managing Director (MD), Chief Operating Officer (COO), Quality & Risk Management (QRM) Head, Strategy & Transformation (S&T) Head, and Saudi Operations Director. The Committee recommends focus areas and priority projects, reviews and validates partner proposals using the selection criteria in section 4, and oversees monitoring, evaluation, and reporting.
Project owners in the relevant business units and departments are responsible for developing project concepts with selected partners. They manage the day-to-day implementation, data collection, and reporting.
The CEO retains executive authority and ensures integration of community initiatives with business strategy and sustainability commitments. The CEO approves the annual community investment budget and major partnerships that exceed the Committee’s Delegation of Authority (DoA). The Board retains ultimate oversight and reviews the annual community impact KPIs.
8.2 Ethics, Risk, and Accountability Controls
Employees involved in the identification, evaluation, approval, or management of community initiatives must declare any actual, potential, or perceived personal or business relationships with partner organizations or beneficiaries. Any declared conflicts of interest shall be reviewed and managed in accordance with SMSA’s Code of Conduct and applicable anti-bribery and ethics policies. Employees with unresolved conflicts must not participate in related decision-making or approval processes.
Community initiatives shall be subject to periodic internal review, with findings escalated through appropriate governance channels where required.
SMSA shall maintain a formal mechanism through which community stakeholders may raise complaints or concerns related to community initiatives. All grievances will be documented, reviewed, and addressed in a timely and transparent manner, in line with SMSA’s governance and risk management processes.
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