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AWB and remove to clearance and customs
old AWB agent notification
e E—
process 4

O Actions O Feedback
@ Change Log O Keywords
@ Change Requests ® Read Only



New Landing Page - Level 1.1.6.11.2.11.9.7

Complete documentation and customs notification process

Process
connection to
origin

Forward Documents | o
i nspe i
Documentation documents to Approved & shipment with shlpments
ready * forwarded P! inspected
customs for customs
» approval
Clear Agt Clear Agt
Rejected Approved by
by customs
customs
Provide

required Docs
& Resubmit to
Customs

Clear Agt

Title: Complete documentation and customs notification process

Author: Nouf Al Rammah Authorization: Authorized

Date: 10/12/2023 Date: 2/19/2025
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

Connection
processed

|

Version: 3

Clear Agt

Owner: Shaji George

Diagram Version: 3
Review Date: None

F.T.E.. 0.00

Apply STAT-77 Transit
out on new AWBS

Scans applied

O Actions
@ Change Log

O Feedback
O Keywords

@ Change Requests ® Read Only



Title
Author

Date:

Volume

: BAH - Station Operations
. Edwin Ramos

11/6/2017

: 0.00 Per Second

New Landing Page - Level 1.1.6.11.2.12

BAH - Station Operations

) Shipment Inbound shipments. Shipment
Pickup request ‘ forwarded to forwarded from ; delipvsred
Gateway
Pickup Gateway Deliver
shipment . p  shipment Ix
Ops Mngr Ops Mngr
Shipments
delivered
Job created by * Job created by * C2B job closed
customer shipper
OMNI x C2BProcess
» Process - » ’X
»
FWRD to UTL

Ops Mngr - Ops Mngr
LMX

Export shipments
received from ‘ Pre-Alert Sent
STN Export
Process
—— ——

Exp Coor
Handler

Owner: Shaji George
Authorization: Authorized Diagram Version: 5
Date: 3/9/2025 Review Date: None
Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00

Version: 5

O Actions O Feedback
@ Change Log O Keywords
@ Change Requests ® Read Only



Pickup
request

p courierro

Rebooked
pickup

+

Allocate pickup
request to
i ute

requ

Regular
Pickup

»

Pickup

details Record details
dispatched on pickup
manifest

scheduled

New Landing Page - Level 1.1.6.11.2.12.1

Pickup Shipment
Proceed to ‘
Plan route for CIUStomer
pickup ocation Pickup
shipment

forwarded

Title: Pickup Shipment

Author: Edwin Ramos

Date: 4/4/2017

Volume: 0.00 Per Second

Authorization: Authorized

Date: 3/9/2023

Cost Per Second: $ ,3.5,E-0317

Shipment ‘ Shipment
forwarded
0 Station Process to Gateway
shipment at
origin station
4’.

Owner: Shaji George

Diagram Version: 3
Review Date: None

F.T.E.: 0.00

O Actions

@ Change Log

Version: 3

O Feedback
O Keywords

O Change Requests ® Read Only



New Landing Page - Level 1.1.6.11.2.12.1.3 Version: 3

m Process Shipment at Origin Station

Shipments
forwarded to *
station Process
document
shipments
Pickup Shipment
Manifest forwarded to
m completed File Pickup Gateway
Manifest
I 4
International ‘ N
UTLresolved/ Process non-
rerouted document
shipments [

Title: Process Shipment at Origin Station Owner: Shaji George C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 3 @ Change Log O Keywords
Date: 4/6/2017 Date: 3/9/2023 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



New Landing Page - Level 1.1.6.11.2.12.1.3.2 Version: 3

m Process Document Shipments

Shipments Weight Gl Completed
forwarded to recorded on & waybill
station Weigh the waybill
shipment Complete
waybill

_— » L

= o= ]
Title: Process Document Shipments Owner: Shaji George C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 3 @ Change Log ® Keywords
Date: 5/23/2010 Date: 3/9/2023 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

Shipments @
forwarded to
station Weigh the
shipment & take
dimensions

Weight &
dimensions
recorded on

waybill, single
package

New Landing Page - Level 1.1.6.11.2.12.1.3.3

Process Non-Document Shipments

g

Complete
wayhill

Completed
waybill

Courier

Multiple piece
shipment

g
Place multiple
piece shipment
(MPS) sticker on
packages

Weight & dimensions
recorded on waybill,
multiple package

. Process Non-Document Shipments
Authorization: Authorized

. Edwin Ramos
1 5/23/2010
: 0.00 Per Second

Date: 3/9/2023

Cost Per Second: $ ,3.5,E-0317

v

Owner: Shaji George
Diagram Version: 3
Review Date: None
F.T.E.: 0.00

Version: 3

O Actions O Feedback
@ Change Log ® Keywords
O Change Requests ® Read Only



Title
Author
Date
Volume

Proceed to
customer
location

¥

Pickup document
shipment

New Landing Page - Level 1.1.6.11.2.12.1.4

Shipments ready
for forwarding to
station

Pickup Shipment by Type

Do a Run Dispatch
with all Couriers

Shipment
forwarded to
station

v

4

Pickup non-
document
shipment

Courier

Execute Missed
pickup procedure

Pickup
delayed on
route station

informed

Unable to effect
pickup

Future pickup
required

contingency plan

: Pickup Shipment by Type

. Edwin Ramos
1 4/6/2017
: 0.00 Per Second

Missed
pickup, advise
Execute pickup

exception
procedure

Pickup

exception,
advise

Authorization: Authorized
Date: 3/9/2023
Cost Per Second: $ ,3.5,E-0317

Owner: Shaji George
Diagram Version: 3

Review Date: None
F.T.E.: 0.00

@ Change Log
O Change Requests ® Read Only

Version: 3

O Feedback
O Keywords



New Landing Page - Level 1.1.6.11.2.12.1.4.2 Version: 3

m Pickup Document Shipment

Shipment not
ready for pick up,
advise dispatch

Shipment not
accepted

Consult SRG

International o Shipments ready
Proceed to | Signed . 0 r
customer L] dEFumentt Q copy of Determine if Credit 1 Aecent for fol;w:rdmg to
location Accept shipment Accept waybill shipmentis payment shipmznt station
document international credit or cash from
shipment shipment _—»
E— customer
Courier Courier
ngh value Cash payment
shipment Domestic
document
shipment
* ] Cash collected
! receiptissued
Process high ) Collect cash
value Validate payment
shipment waybill
— X
Seal number Non payment
Courier is recorded on m Courier shipment not
the AWB accepted

Title: Pickup Document Shipment Owner: Shaji George C Actions O Feedback

Author: Edwin Ramos Authorization: Authorized Diagram Version: 3 @ Change Log ® Keywords

Date: 5/23/2010 Date: 3/9/2023 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Highvalue
shipment

New Landing Page - Level 1.1.6.11.2.12.1.4.2.2

Process High Value Shipment

1) Customer MUST witness the placing of the shipment & the sealing of

8

Estimate package
dimension &

———» weight

the bag
2) The seal No. must be recorded on the AWB and and witnessed by the
customer
3) The detached part of the sealed bag with the seal No. must be given to
X the customer for their reference
4) Customer must witness the placing of the shipment and sealing of the
bag
Leave
part of
with se:
Package is estimated Seal numberis
less than 10 kg and/or Q recorded on the

less than 100 cm square For smaller
shipments use Pre
Printed Sealed
Bag

AWB

v

Title: Process High Value Shipment

Author: Edwin Ramos
Date: 5/25/2010

Volume: 0.00 Per Second

Owner: Shaji George
Authorization: Authorized Diagram Version: 3
Date: 3/9/2023 Review Date: None

Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00

Version: 3

O Actions O Feedback
@ Change Log ® Keywords
O Change Requests ® Read Only



Accept non-
Pickup plan docume nt
shipment

International
non-document

shipment

New Landing Page - Level 1.1.6.11.2.12.1.4.3

Pickup Non-Document Shipment

Ensure required

—»

Courier

Highvalue
shipment

$0

Process high
value
shipment

Domestic hon-
document
shipment

Courier

Seal numberis
recorded on the

AWB and

initialled by

customer

Courier

Title: Pickup Non-Document Shipment

Author: Edwin Ramos
Date: 5/23/2010
Volume: 0.00 Per Second

Authorization: Authorized
Date: 3/9/2023
Cost Per Second: $ ,3.5,E-0317

paperwork per X
destination (Service
reference guide shipment pick
(SRG)) up exception,
advise
dispatch
Signed Shipment . Shipments read
LE.] Q copy ?f @ rzadv Determine if Credit " @ for?nrwarding t:(J
Accept waybill Determine shipmentis paymen Accept station
international insurance credit or cash shipment
shipment requirements from —_— >
customer
Cash payment
Cash collected
LEJ receipt issued
Collect cash
Validate payment
‘waybill

—X
Non payment
shipment not

accepted

Courier

Owner: Shaji George
Diagram Version: 3
Review Date: None
F.T.E.: 0.00

Version: 3

O Actions O Feedback
@ Change Log ® Keywords
O Change Requests ® Read Only



Package is estimated
less than 10kg and/or
less than 100 cm square

New Landing Page - Level 1.1.6.11.2.12.1.4.3.3

Pro‘ 1) Customer MUST witness the placing of the shipment & the sealing of

Forsmaller
shipments use Pre
Printed Sealed

]
High value e
shipment Estimate package
dimension &
_—p weight

Bag

Courier

Forlarger
shipments use Pre
Punched Black

Package is estimated
more than 10 kg and/or
more than 100 cm square

Title: Process High Value Shipment
Author: Edwin Ramos
Date: 5/23/2010
Volume: 0.00 Per Second

Banded Bag

Courier

Authorization: Authorized
Date: 3/9/2023
Cost Per Second: $ ,3.5,E-0317

the bag
2) The seal No. must be recorded on the AWB and and witnessed by the
customer
3) The detached part of the sealed bag with the seal No. must be given to
the customer for their reference
4) Customer must witness the placing of the shipment and sealing of the
bag

1) Customer MUST witness the placing of the shipment & the sealing of

the bag (SMSA Express Red seal to be weaved & out holesand pulled
tight)

2) The seal No. must be recorded on the AWB by the customer & initialled

3) Customer must witness the placing of the shipment and sealing of the

bag

¢

Owner: Shaji George

Diagram Version: 3
Review Date: None
F.T.E.: 0.00

Version: 3

O Actions O Feedback
@ Change Log ® Keywords
O Change Requests ® Read Only



New Landing Page - Level 1.1.6.11.2.12.1.7

m Allocate to Courier Route

Regular Pickup
request from
Sales

o« k Booking und '
Pickup _ Booking . assigned to Pickup details
request Check dispatch identified Select courier route Acknowledge dispatched
queue route Pickup details
Lt
R E—

Disptacher Disptacher
() CORE (s) CORE
Rebooked
pickup

Title: Allocate to Courier Route
Author: Edwin Ramos Authorization: Authorized
Date: 7/8/2017 Date: 3/9/2023
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

Owner: Shaji George
Diagram Version: 3
Review Date: None
F.T.E.: 0.00

Version: 3

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Shipment
ready for
delivery

|

Deliver shipment

p»  Tocustomer

Courier

Delay on route

o4

Create
contingency plan

Title: Deliver Shipment
Author: Edwin Ramos

Date: 4/10/2017

Volume: 0.00 Per Second

New Landing Page - Level 1.1.6.11.2.12.2

Customer
@ ~ accepts @ E
ackage
Determine if packas Request proof of
payment is ) delivery
required signature from
customer

Deliver Shipment

Courier

Customer unable
/ refuses to pay

(O]

Unable to effect
delivery

Proof of
delivery

* File report

Download tracker

data .x

|

Execute Missed
delivery

procedure

Missed
delivery

Courier

Delivery
exception

|

Execute delivery
exception
procedure

Authorization: Authorized
Date: 3/9/2023
Cost Per Second: $ ,3.5,E-0317

Future
delivery
required

Owner: Shaji George

Diagram Version: 3
Review Date: None

F.T.E.: 0.00

@ Change Log
O Change Requests ® Read Only

Version: 3

O Feedback
O Keywords



New Landing Page - Level 1.1.6.11.2.12.2.6 Version: 3

m Debrief Courier

Process UTL
Shipments
Exceptions
forwarded to
utL
Inform QRM, Sales &
Customer service of
missing shipments
Information -
Proof of Down load available for Reconcile Reconciliation Physical search
delivery Down load completed Update CORE recondliation deliveries unsuccessful of courier vehide »
tracker data against delivery & check other
report documentation
>
Shipment

p— X found, ready for
(s) CORE

Ready for re-

delivery File

report

Deliver Shipment

Title: Debrief Courier Owner: Shaji George C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 3 @ Change Log O Keywords

Date: 4/10/2017 Date: 3/9/2023 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

New Landing Page - Level 1.1.6.11.2.12.4

OMNI Process

Version: 5

Job created by Request Request Proceed to
customer . N Identified dispatched . he iob customer
Receive the Assign job to RECEW_E the jo point Receive
request from courier for pickup & shipment
-y sPANEL delivery P
Completed
CRR arrives at PIN confirmed POD ohet
customer leted delivered
Agoly PUP location Verify PIN Scan & apply complete Handover Shpt
PRy sean en POD to customer X
—_—————®
After 2nd DEX scan,
Shpt not forward shpt to i
delivered nearest S5C 2nd delivery
attempt
Scan Handover
completed completed 3
. Print AWB &
Link To: FWRD to UTL Handover Shpt
Resolve to STN sort for 2nd day
¢ Apply DEX delivery
Domestic
uTL ¢

: OMNI Process

. Bashayr Al sharidi

1 2/8/2023

: 0.00 Per Second C

Courier Ops Agent

Owner: Shaji George

Authorization: Authorized
Date: 10/4/2023
ost Per Second: $ ,3.5,E-0317

Diagram Version: 5
Review Date: None
F.T.E.. 0.00

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



New Landing Page - Level 1.1.6.11.2.12.5 Version: 2

Courierto ensure 1\
C2B Process proper packaging by [: :] &
placingall goods
inside a bag, seal it
and paste the label on
shpt
Job created by Request Request Request Receive .
. ) \dentified dispatched ) . o retumed goods (| sean complete Handover the €28 job dosed
shipper Receive the I Receive the job received :
Assign job to } Pickup from from customer Apply PUP shpt to STN
request from . for pickup & PRy scan tforRTS
SPANEL courier delivery customer (D1) on successful agentfor Link to:
N attempt process » RTS
=
Not pickup Pickup completed
Apply PUX Scan complete Attempt for Not pickup Apply PUX Scan complete Verify PUXs in C2B job closed
scan on failed pickup from scan on failed place to auto
attempt D1 customer (D2) attempt D2 job closure

Title: C2B Process

Courier

Courier

X

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only

Owner: Shaji George
Diagram Version: 2
Review Date: None
F.T.E.: 0.00

Author: Bashayr Al sharidi
Date: 7/17/2023
Volume: 0.00 Per Second

Authorization: Authorized
Date: 7/18/2023
Cost Per Second: $ ,3.5,E-0317



Check AWB, package
label &
documentation

New Landing Page - Level 1.1.6.11.2.12.6

Export Process

LV- Low Value
HV- High Value

Print copies of AWBs

Export shipments
recei\giz from Q Shipments
Validate the Validated
shipment for
—
Export
Exp Coor
shipments not
Validated
Shipment
returned
Return shipment
to STN
“+—

Title
Author
Date
Volume

Exp Coor

. Export Process

. Nouf Al Rammah
1 2/25/2025

: 0.00 Per Second

Segregate LV/HV
shipment Mode
(Air/Road)

)

Shipments
Segregated

Apply Scan,
create Master

CONS

Scans applied Insert the

& copies . B

printed shipments in
bags as per
destination

Shipment
Packed Create SPANEL

Manifes

Documents Scanned

Version: 2

Manifest Scan copy of HV

created documents
for pre-alert
attachments

Apply Scan, HV

documents &

include in Pre-
Alerts

Exportvia
road

Create SMSA
Master AWB,
invoice &
Manifest

Documentation
completed

Book flight &
create SMSA
Master AWB &
book for BAS

Send Pre-Alert to
final
destinations

Export Via
Air

Authorization: Authorized

Date: 3/9/2025

Cost Per Second: $ ,3.5,E-0317

Flight booked &
documentation
completed

Pre-Alert Sent

¢

Owner: Edwin Ramos

Diagram Version: 2

Review Date: None

F.T.E.: 0.

00

O Actions
@ Change Log

O Feedback
O Keywords

O Change Requests ® Read Only



New Landing Page - Level 1.1.6.11.2.13 Version: 2

m BAH - OPS Third Party Vendor

¥

Vendor Process X
Title: BAH - OPS Third Party Vendor Owner: Shaji George C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords
Date: 11/6/2017 Date: 3/9/2023 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Ad hoc pickup
request
received

!

Shipments
ready for
processing

>

3rd Party Vendor

Title: Third Party Vendor Process

Author: Edwin Ramos
Date: 8/27/2017
Volume: 0.00 Per Second

Authorization: Authorized

Cost Per Second: $ ,3.5,E-0317

New Landing Page - Level 1.1.6.11.2.13.1

Third Party Vendor Process

Shipments

Shipments * allocated to *
allocated to Transfer Third Party
TPA for Process Third Manifest filed Agent delivery Process Third
transfer Party Vendor route Party Vendor
Transfer Delivery
- N I

3rd Party Vendor

Owner: Shaji George

Diagram Version: 2
Review Date: None
F.T.E.: 0.00

Date: 3/9/2023

Proof of
Delivery filed

4’X

3rd Party Vendor

O Actions
@ Change Log

Version: 2

O Feedback
O Keywords

O Change Requests ® Read Only



New Landing Page - Level 1.1.6.11.2.13.1.1 Version: 2

Process Third Party Vendor Picku - &
m provide reason:

shipment not ready,
shipper not available,
et

+ O] Newpickup

Regular
pickup scheduled
schedule Process pickup with customer Link To:
exception Pickup

shipment

Pickup
Ad hocpickup request 3rd Party Vendor
request sckmouedzed Update pickup Record time collected;
Advise pickup to {fest wi total number of
received b PE;NE:W oy TPA manifest with Contactdisptacher or Pickup scan must be A
bookinginfo i supervisor in case of performed in the recelved, :usmmgr
[ » TPAarnived at any clarifications customer's premises e
customer required through CORE scanner gnature;
location

3rd Party Vendor

" Q Q Q Shipments Acknowledge Shipments

Package Scans Manifest “;;;;;;5 ;g:j* picked-up ready manifest against readyfor e,
accepte Perform pickup completed Complete pickup leted . for handover h it -
. N complete shipments processing
rocess package scan manifest form AWBs & pieces received Process
Shipment
at Origin

Station

3rd Party Vendor 3rd Party Vendor 3rd Party Vendor 3rd Party Vendor OpsAgent
(5) CORE

Damaged or missing
shipments identified

LINK to:
Damaged/ Missing
Shipment Process

Title: Process Third Party Vendor Pickup Owner: Shaji George C Actions O Feedback

Author: Edwin Ramos Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords

Date: 8/15/2017 Date: 3/9/2023 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



TPA arrived
customer
location

Title
Author
Date
Volume

Document or Parcel

it
@ Q Product type
identified

Identify product

type

3rd Party Vendor

. Package Pickup Process
. Edwin Ramos

. 8/15/2017

: 0.00 Per Second

New Landing Page - Level 1.1.6.11.2.13.1.1.2

Package Pickup Process

Please refer to Service
Reference Guide (SRG)
for more details.
i.e.destination
restrictions/limitations
etc.

Also refer to Dangerous
Goods Regulations (DGR)

6

Contents
acceptable

Contents
unacceptable

Check proper

packaging

3rd Party Vendor

Improper
packaging

well sealed; properly

packed, with

insulation as
necessary

Proper
packaging

Proforma Invoice/
Commercial Invoice;
Declared Value

Version: 2

Chargeable weight=
Actual weight VS
Volumetric Weight

(whichever is higher)

G

Complete
Verify Airwaybill paperworks
completion & Confirm size and
documentation weight
requirements
3rd Party Vendor 3rd Party Vendor

Incomplete
paperworks.

Size/ weight
issues

Package
accepted

Advise customer Package not
of issues accepted
identified
E——

Authorization: Authorized

Date: 3/9/2023

Cost Per Second: $ ,3.5,E-0317

Owner: Shaji George
Diagram Version: 2
Review Date: None
F.T.E.: 0.00

O Actions O Feedback

@ Change Log O Keywords
O Change Requests ® Read Only



TPA arrived at
customer
location

R

Title
Author
Date
Volume

exception

(s) CORE

. Process Pickup Exception
: Edwin Ramos

: 8/16/2017

New Landing Page - Level 1.1.6.11.2.13.1.1.9 Version: 2

Process Pickup Exception

Perform pickup

3rd Party Vendor

Pickup Exception scan
must be performed in
the customer's premises.
through CORE scanner

Scan
completed

: 0.00 Per Second

Explain reason why
courier was not able
to pickup the package

Adyvise reason for
non-pickup

Arrange with

Dispatcher B Customer customera Pickup
CsDinformed
advised Informv Customer contacted convenient time rebooked
Contact Service Dept. Contact to pickup the Link To:
dispatcher customer lpjackal:;e Allocate
to Courier

Route

3rd Party Vendor

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only

Owner: Shaji George
Diagram Version: 2
Review Date: None
F.T.E.: 0.00

Authorization: Authorized
Date: 3/9/2023
Cost Per Second: $ ,3.5,E-0317



Attach: Third Party

Vendor Delivery

Handover Manifest

Sheet

New Landing Page - Level 1.1.6.11.2.13.1.2

Process Third Party Vendor Delivery

Use SMSA CORE
Trackers

Shipments )
allocated to Third ] (| Handover Hend Shipment $€ Shipment =
Party Agent Manifest Handover forwarded to handover
delive ry route Prepare delivery ready Sh':.m;"m“' TPA Receive complete Perform VAN
handover lerl' Party shipme nts for ‘ ::ar;
» manifest elivery delivery
Disptacher STN Supvr 3rd Party Ve ndor 3rd Party Vendor
Shipments
ready for TPA t Deliver Shipment
Load shipments deli en froute ) "
elivel Depart STN by " delivered
tovehide e Sggghr; Y fordelivery shipments to v Complete
g customers

3rd Party Vendor

Title: Process Third Party Vendor Delivery

Author:

Date: 8/15/2017

Edwin Ramos

Volume: 0.00 Per Second

Authorization:
Date:

delivery sheet

3rd Party Vendor

Shipment
undelivered

3rd Party Vendor

Perform delivery
exceptions

3rd Party Vendor

Authorized

3/9/2023

Cost Per Second: $ ,3.5,E-0317

Attach: Delivery
Exceptions List

DEX

completed

3rd Party Vendor

Get the recipient’s name

& signature and write the

exact time of delivery on
the PODsheet forall
completed delivery.
Signature could be in
Arabic but the name
must be written in

English text.

Attach: Sample POD Sheet
Write AWB number or
place self-adhesive peel
off air waybill tracking
number under "Package
Tracking Number"

Column. Write the total

number of packages to

be delivered.

«J

PODs ready

Sort shipments
aceording to
stops

Version: 2

Shipments
ready for
loading

3rd Party Vendor

PODs
submitted to
STN

Validate &
inspect
undelivered
shipments

LINK to:

Undelivered
shipments
accounted

Proof of
Delivery
filed

Undelivered

Damaged or missing
shipments identified

Damaged/ Missing
Shipment Process

Owner: Shaji George

Diagram Version: 2

Review Date: None

F.T.E.: 0.00

shipments
keptin
locked cage

4’)(

Link To:
Process
uTL

Shipments

O Actions
@ Change Log
O Change Requests ® Read Only

O Feedback
O Keywords



Shipment
forwarded

ecelve
-
3rd Party Vendor

New Landing Page - Level 1.1.6.11.2.13.1.2.6

Shipment Handover for Third Party Delivery

Shipments received
VS. Handover
Manifest Sheet

All shipments

Check & verify accounted

shipments
recei

Title: Shipment Handover for Third Party Delivery
Authorization: Authorized

Author: Edwin Ramos
Date: 8/16/2017
Volume: 0.00 Per Second

Date: 3/9/2023

Sign Delivery
Handover
Manifest

Cost Per Second: $ ,3.5,E-0317

Handover
complete

—»X

3rd Party Vendor

Owner: Shaji George
Diagram Version: 2
Review Date: None
F.T.E.: 0.00

Version: 2

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Scan shipments
for transfer to
couriers on route

Attach sample
Manifest

New Landing Page - Level 1.1.6.11.2.13.1.3

Process Third Party V¢ wie down the number of pieces
& Security tag number on the
Manifest.
Forvolume or oversized
shipments, the airway bill
numberand pieces are
individually recorded on the

manifest.
Scans Shipments Shipments for
completed ready for . transfer
Prepare handover Q'ECk & VE"_fY tallied
consolidation of shipment against
Manifest

small shipments
in SMSA bag

. Transfer
Shipments 3rd Party Vendor
P @ Q Manifest
allocated to ead
ready
tTPAffor Prepare 3rd Party
ransfer VendorShipment
Transfer Manifest
—_———»
Scan shipments

Disptacher

for transferto
HUB, STN &RTL

Signature of the
Security Officer on the
Manifest signifies
appropriate security
checks have been
carried out

Disptacher

(s) CORE

Sign the Transfer
Manifest

SecOfficer

Security check
completed
Load shipments to
TPA vehicle

3rd Party Vendor

Ops Agent

3rd Party Vendor

Printed name of
receiver, date and
time of receipt must
be clearly indicated
on the manifest.

TPA must ensure that

vehicle is secured and

locked after loading
the shipments.

Sign Transfer
Manifest

3rd Party Vendor

Signature of TPAon
the Manifest signifies
his accountability to
the shipments handed
over to him

Shipments
ready for

loading Verify details on

Security Tag

Version: 2

Security tags
verified

. Shipment .
Shipments Provide signed ready for Q Shipment
loaded copy of Transfer transfer
py f transfer Obtain receiver completed

Mlamfestto signature on
Dispatcher

Transfer Manifest

3rd Party Vendor

3rd Party Vendor

Return Transfer
Manifestto
Station

Transfer
Manifest
filed

4’)(

3rd Party Vendor

O Actions

O Feedback

Title: Process Third Party Vendor Transfer
Author: Edwin Ramos

Date: 8/21/2017
Volume: 0.00 Per Second

Authorization:

Cost Per Second: $ ,3.5,E-0317

Owner: Shaji George
Diagram Version: 2
Review Date: None
F.T.E.: 0.00

Authorized

Date: 3/9/2023

@ Change Log O Keywords
O Change Requests ® Read Only



Department
request

— >

-

Renewal
requirement

Receive
information from
staff of accident
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BAH - OPS Fleet

Inform HR to stop

* E transportation
allowance
Process Vehicle
Reguests ’X
‘ m Vehicle
Returned
Process Vehicle
%

—_——> Accidents

Title: BAH - OPS Fleet
Author: Edwin Ramos

Date: 7/12/2018
Volume: 0.00 Per Second

Date:

Authorization: Authorized

3/9/2023

Cost Per Second: $ ,3.5,E-0317

Forms signed,

Request for
clearance

e

+ o

Process Vehicle
Transfer

vehicle
transferred

—’X

Proceed
accordingto
investigation

results

Receive report
from the
workshop

—_—

¥

Process Vehicle
Mechanical
Issues

Conduct
investigation

X
Vehicle

repaired

Diagram Version: 3

Owner: Shaji George

Review Date: None
F.T.E: 0.00

@ Change Log
O Change Requests ® Read Only

Version: 3

O Feedback
O Keywords



New Landing Page - Level 1.1.6.11.2.14 .1 Version: 4

Process Vehicle Requests

Rental company to be

slzl:scttejohtzii)dnoxr: Attach the following documents at the online request:
Send quotation a 1. Approved Company Vehicle Request (CVR)
Customer order standard :
ived directly requestto rental figurati 2. Rental Company quotation
received directly from companies configuration 3. Table of Employee & detail
the system
Departmen @ Q Budget Q Quotation Rental L[‘J Q Purchase Q
trequest Fill-up a approved . received company order ready Send purchase
Send quotation selected
Company request Select rental Prepare order to
Vehicle q company purchase order approved rental
— » Requestform company
) Not necessary that on the day of Update inactive for old
FIN- Admin expiry old vehicle should be vehicle as per PO & Contract

returned Inform staff to return old

Fleet executive will check with vehicle to rental company

. rental companies for the For renewed vehicles no

Vehicles - R . . i
expired availability of new vehicle hicle received need to inform HR
End User
Renewal Q Vehicle i Documents Q Database Inform HR to HR Complete Handover
requirement Checked & Request & file filed updated stop Informed Vehicl completed
. - Notified vehicle Update record transportation ehicle
Check for expiry Check & Notify d in Fleet h Inspection &
locuments allowance
date concerned staff Database Transfer forms 3¢

Data Encoder Data Encoder Data Encoder

Vehicles
not expired

Title: Process Vehicle Requests Owner: Shaji George C Actions O Feedback

Author: Edwin Ramos Authorization: Authorized Diagram Version: 4 @ Change Log ® Keywords

Date: 6/9/2010 Date: 3/9/2025 Review Date: None @ Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

Receive
information @
from staff of
accident Obtain Police
Report
————¥

Data Encoder

New Landing Page - Level 1.1.6.11.2.14.2

Copy of the letterto
staff, if required

Process Vehicle Accidents

Staff other than courier & LH
should receive their vehicles
directly from rental company.

In case the vendor does not

have a suitable replacement
vehicle, we can hire froman

outside source and bill the

cost to vendor accordingly.

company for Courier &

Follow up with rental

LH Vehicles

Police Report
forwarded to
rental
company

. Process Vehicle Accidents

. Edwin Ramos
1 6/9/2010
: 0.00 Per Second

Receive
Replacement
Vehicle

DataEncoder

Data Encoder

Authorization: Authorized
Date: 3/9/2023
Cost Per Second: $ ,3.5,E-0317

Vehide Q Vehicle Vehide
Avallable Receive Original received H‘andover Returned
Vehicle after Vehicle to Staff
repair 4»)(

Owner: Shaji George

Diagram Version: 3
Review Date: None
F.T.E.: 0.00

Version: 3

O Actions
@ Change Log

O Feedback
® Keywords

O Change Requests ® Read Only



Request for
clearance

- »

Check for vehicle
key with the staff
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Key received

Process Vehicle Transfer

Transfer form (signed
by: first driver, second
driver, direct
manager, fleet
executive)
Vehicle inspection
form (signed by:
original driver, fleet
executive)

g 6

Request
employee to
complete forms

Forms signed,
vehicle
transferred

Title: Process Vehicle Transfer

Author: Edwin Ramos
Date: 6/9/2010
Volume: 0.00 Per Second

Authorization: Authorized
Date: 3/9/2023
Cost Per Second: $ ,3.5,E-0317

Data Encoder

Owner: Shaji George

Diagram Version: 3
Review Date: None
F.T.E.: 0.00

Version: 3

O Actions O Feedback
@ Change Log ® Keywords
O Change Requests ® Read Only



Receive
report from
the workshop

————»

End user refused
to accept the

cause

Refer reportto end

user

Data Encoder

Forward the case

to QRM

Dept Mngr

New Landing Page - Level 1.1.6.11.2.14.4

Process Vehicle Mechanical Issues

End user may refuse the report due
to:
1. Maintenance Cost is too high or
2. End user refuses to accept the
cause of breakdown

Rental company to provide a suitable
replacement vehicle to the user . In case
there is none, we can hire from an outside
source and bill them the cost accordingly.

End user
accepted the
report

Q Invoice received

from rental
Inform rental company
company to charge
SMSA

Proceed according to
investigation results

Conduct
investigation

Title: Process Vehicle Mechanical Issues
Authorization: Authorized
Date: 3/9/2023
Cost Per Second: $ ,3.5,E-0317

Author: Edwin Ramos
Date: 6/16/2010

Volume: 0.00 Per Second

If quotation is
lower then rental
company

Rental company to
provide a suitable
replacement vehicle
to the user. Incase
there isnone, we can
hire froman outside
source and bill them
the cost accordingly.

Data Encoder

G

Inform rental
company to comply
with given pricesin

Forward invoice to Invoice
finance for forwarded to
deduction from FIN
employees salary X
—
Inform end use to
proceed with Vehicle
repair at repaired
independent
workshop —»X

theirworkshop

If refused

Data Encoder

Owner: Shaji George
Diagram Version: 3
Review Date: None
F.T.E.: 0.00

O Actions

@ Change Log

Version: 3

O Feedback
® Keywords

O Change Requests ® Read Only



Title
Author

Date:

Volume

New customer

customer SLA

- »

New Landing Page - Level 1.1.6.11.2.15

BAH - Special Delivery Channel

* ™M Shipment
forwarded to
sbC
Pickup shipment
Disptacher
Proj Coor
Courier
‘ Shpts
reconciled
Process returmn
shipments x
R
Dispatcher
Proj Coor
Courier

: BAH - Special Delivery Channel

. Edwin Ramos
1/13/2020
: 0.00 Per Second

Authorization: Authorized
Date: 3/9/2025
Cost Per Second: $ ,3.5,E-0317

Version: 5

Shipments @ M Proof of
ready for * delivery
delivery obtained
Deliver shipment
X
Disptacher
Proj Coor
Courier
Receive ) * M Ready for
encrypted file validation

from customer

Manage Special
Delivery Channel

Dispatcher
Proj Coor

Owner: Shaji George
Diagram Version: 5
Review Date: None
F.T.E.: 0.00

O Actions O Feedback
@ Change Log O Keywords

@ Change Requests ® Read Only



Title
Author
Date
Volume

New customer

N

: Pickup Shipment
. Edwin Ramos

: 6/12/2010

: 0.00 Per Second

New Landing Page - Level 1.1.6.11.2.15.6

Pickup Shipment

M M Shipment ready

Regular pickup for pickup

Obtain customer
pickup
requirement

Assign courier to
route

Recount required

Authorization: Authorized
Date: 3/9/2025
Cost Per Second: $ ,3.5,E-0317

Nothing to
pickup

M Shipment M
handed-overto
Accept shipment courier RF‘CO"CIle
i shipment to
& receipt !
receipt

Owner: Shaji George
Diagram Version: 5
Review Date: None
F.T.E.: 0.00

Version: 5

Shipment
forwarded to SDC

—

O Actions O Feedback
@ Change Log ® Keywords
@ Change Requests ® Read Only



New Landing Page - Level 1.1.6.11.2.15.7 Version: 7

Deliver Shipment

Verify customer ID with last 4
digits displayed on SDM Mobile
App & OTP sent to customer
registered mobile number.

Get customer
signature on manifest

Shipments M Shipments Sh'?ment E Identification E Han‘ded over Delivery
ready for arrives at . & signed by
deli sorted N verified Cust completed

elivery . . customer i ustomer

Sort shipments to Dispatch couriers Verify customer S:;’”r::r:ﬁ'o Apply POD scan
route courier toroute ID or OTP P
customer 'X
—_—p

Courier

Dispatcher
® Dispatchen m
Proj Coor .
Proj Coor
Delivery
exception

E Shipments for
redelivery Assign to route

Apply DEX scan & CRR for next day

Return shipment delivery

to SDCOPS

Courier

Dispatcher

Proj Coor

Shipments for
return

Link To:
Route
Shipment

Title: Deliver Shipment

Author: Edwin Ramos

Date: 6/12/2010

Volume: 0.00 Per Second

Authorization: Authorized
Date: 3/9/2025
Cost Per Second: $ ,3.5,E-0317

Owner: Shaji George
Diagram Version: 7
Review Date: None
F.T.E.: 0.00

O Actions O Feedback
@ Change Log ® Keywords
@ Change Requests ® Read Only



Shipment @ Receipt @ Shipments Data Q Manifest @ Q
forwarded to signed Sorted validated printed
sDC Forward data to CS
Acknowledge Sort shipmentsin forvalidation Print validated Pull out validated
shipment received number sequence shipments manifes cards from cage
e E—
Dispatcher Dispatcher Dispatcher Dispatcher Dispatcher
Proj Coor Proj Coor Proj Coor Proj Coor Proj Coor
Cards pulled out & AWB printed
Scan Scan Shipments Shimd“ efnts
. ready for
Perform "Dispatch completed Perform "Ops-in" completed Sort shipment for Sorted Create delivery delivery

Title
Author
Date
Volume

New Landing Page - Level 1.1.6.11.2.15.8

Handover Cards

Acknowledgment Receipt

Route Shipment

Manifest = Dispatch
List

Version: 5

According to manifest
& Print AWB

Ops" scan

scan

delivery

record

Dispatcher

Proj Coor

. Route Shipment
. Edwin Ramos

1 6/12/2010

: 0.00 Per Second

Dispatcher
Proj Coor

Authorization: Authorized

Dispatcher
Proj Coor

Date: 3/9/2025
Cost Per Second: $ ,3.5,E-0317

Dispatcher
Proj Coor

Owner: Shaji George

Diagram Version: 5
Review Date: None
F.T.E.: 0.00

Y

O Actions
@ Change Log

O Feedback
® Keywords

@ Change Requests ® Read Only
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m Special Delivery Channel Management

Add Prefix Serial

Ready for
Upload file in validation
SDM system

Encrypted File
from Customer Assign project

code

—_—  »

Dispatcher
Proj Coor

[ —

Dispatcher

Proj Coor

Title: Special Delivery Channel Management Owner: Shaji George C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 7 @ Change Log ® Keywords
Date: 8/21/2010 Date: 3/9/2025 Review Date: None @ Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00
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m Process Return Shipments

Signed manifestlist
by Shipper

Apply Scan "Return to
shipper"

Undelivered = Shpts ready for Shpts
Shpts as per Q Rie;z:t'iiihepdts V\:If:;::;t Dispatch return to Handover Shpts handed Q reconciled &
customer SLA Consolidate Create ‘Retum shipments to shipper shipments & over Re i Manifest signed
return manifest shipper manifest to hecondie
shipments shipper shlpmerf;s Vt‘“th x
manifest
—.,
Dispatcher Dispatcher Courier m
Proj Coor Proj Coor Proj Coor
Title: Process Return Shipments Owner: Shaji George C Actions O Feedback

Author: Edwin Ramos Authorization: Authorized Diagram Version: 6 @ Change Log O Keywords
Date: 5/10/2020 Date: 3/9/2025 Review Date: None @ Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

. Fulfillment

. Edwin Ramos

1 4/4/2019

: 0.00 Per Second

New Landing Page - Level 1.1.6.11.2.16

Authorization: Authorized
Date: 3/9/2025
Cost Per Second: $ ,3.5,E-0317

Fulfillment
New order
Shpt received . .
from cus tomer ‘ Emailsentto ~~ [eeEWve d via STAX ; Handover
warehouse customer —_— » complete
Process Process
receiving New order dispatch
'X received via Mail >
R
Ops Mngr Ops Mngr
Undelivered * Email sent to
shpts from RTS customer

Process Return

Owner: Shaji George
Diagram Version: 3
Review Date: None
F.T.E.: 0.00

O Actions

@ Change Log

Version: 3

O Feedback
O Keywords

@ Change Requests ® Read Only
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Process Receiving

Confirmation
recieved

Print SKU label
with barcode

SKU label
printed

Attach SKU label
to the item

Fulfil Clerk

Fulfil Clerk

Pre-alert &
srl\pmt Shpt re‘adv Items sorted Send
rec'd from Open the for sorting Sort the items as tracker/tally
customer shipment per SKU sheet to
customer
—_—
Fulfil Clerk Fulfil Clerk Fulfill Agt
Picker
Quantity Location
Add the quantity addel:(to Assign items to assigned Store the items
stocks

to stock per SKU

trolley location

per SKU number
at the assighed

Fulfill Agt

Title: Process Receiving

Author: Edwin Ramos
Date: 4/8/2019
Volume: 0.00 Per Second

Cost Per Second: $ ,3.5,E-0317

Fulfill Agt

Authorization: Authorized
Date: 3/9/2025

location

Fulfil Clerk

Storage type: Pallets
or Fulfillment racks

Items stored

)

Send email to
customer

Fulfill Agt

Diagram Version: 3
Review Date: None

F.T.E.: 0.00

Inform customer
about the quantity
received & prove the
new stock report

Email sent to
customer

Owner: Shaji George

O Actions
@ Change Log

Version: 3

O Feedback
O Keywords

@ Change Requests ® Read Only



SKU
location
Identified

New Landing Page - Level 1.1.6.11.2.16.2

Process Dispatch

Do picking completion
in STAX via Mobile
App/ Website

New order
recii_‘r’:: via Master pick
ticket
—_—»
Fulfill Agt
Upload
complete
New order
received via Upload file to
mail STAX System
—_—

Fulfill Agt

Title: Process Dispatch
Author: Edwin Ramos

Date: 4/8/2019
Volume: 0.00 Per Second

SKU & quantity
should match with
the informationfor
the order number

Version: 3

Q Items Order & Order & Packing
icked List Confirm items i Attach packin
Pick items from picke ) s : system ?I'p i b Ki &
the identified Confirm SKU & matched in matched Generate Printed slip to packing
location quantity STAX System packing slip materials
Fulfil Clerk
Packing slip Attached
along with Manifest &
get signature
AWB Package scan Manifest Q Handed
Generate new Printed Attach the AWB ready Apply Pick-up completed Create created over &
AWB to the package scan Manifest Handover shpt Singed
to STN Link to:
Station
Process

Authorization: Authorized
Date: 3/9/2025
Cost Per Second: $ ,3.5,E-0317

Picker
Fulfil Clerk

Owner: Shaji George

Diagram Version: 3
Review Date: None
F.T.E.: 0.00

Picker

Fulfil Clerk

O Actions

@ Change Log

O Feedback
O Keywords

@ Change Requests ® Read Only



Undelivered
shpts from RTS

e

Title: Process Return
Author: Nouf Al Rammah

Date: 2/26/2025
Volume: 0.00 Per Second

New Landing Page - Level 1.1.6.11.2.16.3

Process Return

Version: 2

Confirmation
recieved

Scan Shpt ready Items sorted Send
Apply COD RTS completed Open the for sorting Sort the items tracker/tall
pply P Y
scan shipment as per SKU sheet to
customer
Fulfill Agt Fulfil Clerk Fulfil Clerk Fulfil Clerk
Picker
Add thy Suamity Location Store the items Items stored Q
uanti1 Em added to Assign items to assigned per SKU number
tq X tvSKU stocks trolley location at the assigned Send email to
stockper customer

location

Fulfill Agt Fulfill Agt

Authorization: Authorized
Date: 3/9/2025
Cost Per Second: $ ,3.5,E-0317

Owner: Edwin Ramos

Diagram Version: 2

Review Date: None
F.T.E.: 0.00

confirmation mail

Email sent to
customer

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Title
Author

Date:

Volume

: RTS

. Edwin Ramos
10/2/2023

: 0.00 Per Second

New Landing Page -

RTS

Receiving *

Shpts from

Same-day
uTL

. return shpts
Receiving P

Process
_— EE—

Authorization: Authorized
Date: 11/9/2023
Cost Per Second: $ ,3.5,E-0317

Level 1.1.6.11.2.18

Shipments
ready for
return

- »

Returns Process

Handover
complete

4’X
4’)(

Same-Day
returns

complete
Mngr-Gen WH

Owner: Shaji George

Diagram Version: 2
Review Date: None
F.T.E.: 0.00

Version: 2

O Actions
@ Change Log

O Feedback
O Keywords

O Change Requests ® Read Only
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m Receiving Process

¥

Process shpt
returns after

Ops Agent
(s) CORE
Shpt returns
after specific
time period
Receivi Receive RTS s Sort the shi s 4
eceiving shipments & cans shipments as ipments ame-day
Shpts from completed sorted Apply scans return shpts
uTL apply RTS IN per customers
scan requirements
e E—
- »

OpsAgent Ops Agent Ops Agent
(s) CORE (s) CORE (s) CORE

Title: Receiving Process Owner: Shaji George C Actions O Feedback
Author: Bashayr Al sharidi Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords
Date: 10/3/2023 Date: 11/9/2023 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

New Landing Page - Level 1.1.6.11.2.18.1.4

Process Shpt Returns after Specific Time Period

Applied Put shipment in
designated rack
location

Apply CONS
scans

Ops Agent
(s) CORE

. Process Shpt Returns after Specific Time Period

. Edwin Ramos

. 4/1/2019

: 0.00 Per Second

Authorization: Authorized
Date: 11/9/2023
Cost Per Second: $ ,3.5,E-0317

Shipments in
ra

Move the
previous day's
shipments to

Ops Agent
(s) CORE

Moved

Ops Agent
(s) CORE

Process out the
shipments with
expired
deadline

Ops Agent

Owner: Shaji George
Diagram Version: 2

Review Date: None

F.T.E.: 0.00

eeeeeee

Link To:

O Actions

@ Change Log

Return Process

Version: 2

O Feedback
O Keywords

O Change Requests ® Read Only



Title
Author

Date:

Volume

: Process returns

. Bashayr Al sharidi
10/3/2023

: 0.00 Per Second

New Landing Page - Level 1.1.6.11.2.18.2

Process returns

; Handover
complete
Process
same-day 4})(
return shpts
4’x
Same-Day
Ops Agent retumns
complete
Shipments (s) CORE
ready for return
* Handover
complete
Process shpts
returns on due date ——#X
(5 days)
4»X

Same-Day
O le=rt returns
(s) CORE complete

Owner: Shaji George
Authorization: Authorized Diagram Version: 2
Date: 11/9/2023 Review Date: None
Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00

Version: 2

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Title
Author

Date:

Volume

New Landing Page - Level 1.1.6.11.2.18.2.1

Process shpt returns on due date (5 Days)

¥

Process retumn
shpts using
same AWB

Handover
complete

I —

Same Day Ops Agent
Return Shipts

¥

Process return
shpts using
new AWB

Same-Day
returns
complete

4’)(

Ops Agent

: Process shpt returns on due date (5 Days)

. Bashayr Al sharidi
10/3/2023
: 0.00 Per Second

Authorization: Authorized
Date: 11/9/2023
Cost Per Second: $ ,3.5,E-0317

Owner: Shaji George
Diagram Version: 2

Review Date: None
F.T.E.: 0.00

@ Change Log
O Change Requests ® Read Only

Version: 2

O Feedback
O Keywords



New Landing Page - Level 1.1.6.11.2.18.2.1.1 Version: 2

m Process Return Shpts Using Same AWB

Same-Day Apply "CONS" andover et Handover Manifest
oo
tndividua Manifest Fulfillment Signed by
) customer .X
(s) CORE
Title: Process Return Shpts Using Same AWB Owner: Shaji George C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords
Date: 4/1/2019 Date: 11/9/2023 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00
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m Process Return Shpts Using New AWB

Scan original (ka;ral.ethretum Return AWB Attach new AWB
Shpts return AWB no. & AWB scanned ‘f"' .”EW generated to the respective
date due upload on destination
R package
details
- »
Ops Agent Ops Agent Ops Agent
s) S-panel s) S-panel
(s) s-ps (s) s-p: New AWB

attached

Shipper
Check shipper addressin *
addre.ss Bahrain Process return
(location) shpts for Bahrain
Ops Agent Ops Agent
Shipper Handover
address not in complete
Bahrain
‘ Due date
Handover Apply COD RTS returns
Process return complete scan on original complete
shpts outside AWB
Bahrain 4’)(

Ops Agent

Ops Agent
(s) S-panel

Title: Process Return Shpts Using New AWB Owner: Shaji George C Actions O Feedback

Author: Edwin Ramos Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords

Date: 4/1/2019 Date: 11/9/2023 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Apply CONS scan

for each
individual
customer

Shipp
addres? in Check size of
Bahrain return Shpts
B

Small
packages

Segregate
packages into
SMSA bags

Handler

New Landing Page - Level 1.1.6.11.2.18.2.1.2.20

Process Return Shpts for Bahrain

CONS

complete
Apply CONS scan

Apply RTSOUT

Sort shpts per Sorted
designated
route

Applied

Ops Agent

(s) CORE

Title: Process Return Shpts for Bahrain

Author: Edwin Ramos
Date: 4/2/2019
Volume: 0.00 Per Second

Authorization: Authorized
Date: 11/9/2023

Cost Per Second: $ ,3.5,E-0317

Ops Agent

Owner: Shaji George

Diagram Version: 2
Review Date: None

F.T.E.: 0.00

Version: 2

ShEP;:"’_:':rt f\:\)l,irlh Returned
return to
shipper L x
O Actions O Feedback
@ Change Log O Keywords

O Change Requests ® Read Only
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m Process Return Shpts for Outside Bahrain

Apply CONS scan
foreach
individual

customer

Handler

Big
packages

Shipper CONS . Handover Handed et signature M'?mifest
ag:fr:\isr:n cmme::;;zf Apply CONS scan complete Apply RTS OUT Aoplied ::t'ﬂr[’)‘fz;:)‘r’t over iana%_m;ver signed e
» process Manifest > Expnance:wss
(s) CORE (s) CORE
Small
packages
Segregate
packages into
SMSA bags
Handler
Title: Process Return Shpts for Outside Bahrain Owner: Shaji George C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords
Date: 4/2/2019 Date: 11/9/2023 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author

Date:
: 0.00 Per Second

Volume

. Process same-day return shpts
. Bashayr Al sharidi

10/3/2023

Process same-day return shpts

¥

Process return
shpts using
same AWB

Handover
Completed

4“

Ops Agent

4

Process return
shpts using
new AWB

Same-day
returns
complete

N

Ops Agent

Authorization: Authorized
Date: 11/9/2023
Cost Per Second: $ ,3.5,E-0317

New Landing Page - Level 1.1.6.11.2.18.2.2
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