New Landing Page - Level 1.2.1.5 Version: 2

m@ EGY - Corporate & Management
Express

Mission & Core Values
Vision

KPIs Management Org. Chart
Review
Title: EGY - Corporate & Management Owner: Mohamed Barakat C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords
Date: 7/1/2018 Date: 7/1/2018 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



New Landing Page - Level 1.2.1.5.1 Version: 3

sms@
Express

NDER 1 @

ige is under construction
-

Title: Owner: Edwin Ramos O Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 3 O Change Log O Keywords
Date: 10/18/2010 Date: 6/8/2017 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



New Landing Page - Level 1.2.1.5.2 Version: 5

m EGY- Organization Chart

Country Manager
EGYPT

CMAdmin & QRM
Coordinator

Branches Manager HR & Admi * ;0 . IT Supervisor ‘ ¢S & Telesal
Title: EGY- Organization Chart Owner: Mohamed Barakat C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 5 @ Change Log O Keywords
Date: 5/21/2017 Date: 11/5/2024 Review Date: None @ Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author

Date:

Volume

New Landing Page - Level 1.2.1.5.2.2

IBU - EGY Human Resources

HR & Admin
Manager

HR & Admin
Officer

Office Boy

Security

Cleaner

Receptionist

: IBU - EGY Human Resources

: Edwin Ramos
1/29/2019
: 0.00 Per Second

Authorization: Authorized
Date: 11/5/2024
Cost Per Second: $ ,3.5,E-0317

Maintenance
Agent

Owner: Mohamed Barakat

Diagram Version: 5
Review Date: None
F.T.E.. 0.00

Version: 5

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



New Landing Page - Level 1.2.1.5.2.4 Version: 5

IBU - EGY Operations

Operations

Manager OPS Coordinator

Team leader - Supervisor- OPS Supervisor - OPS Station Manager Supervisor - HUB Special Projects
- i Team leader-SDC
Fulfillment Caito Delta & Canal | UpperEgypt ’7 &Clearance Fleet Admin Coordinator
1 Futfilment Agent | Teamleader- | Teamleader Dispateher Clearance Agent Team leader -
Station Station L — (Inbound) — HUB Station Agent
Handler Station Agent Station Agent Dispatcher Gateway Agent .
. L1 (outbound) | | OperationAgent L Sorter
Dispatcher Courier Courier
— L Store Keeper Sorter
Courier
] Clearance CS
L support UTLAgent
Handler
Line haul Driver
Handler

Title: IBU - EGY Operations
Author: Edwin Ramos Authorization: Authorized
Date: 2/26/2017 Date: 11/5/2024
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

Owner: Mohamed Barakat
Diagram Version: 5
Review Date: None
F.T.E.: 0.00

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



New Landing Page - Level 1.2.1.5.2.6 Version: 4

Finance
Manager

Chief Accountant

Supervisor -

. Cashier AR Executive Accountant
Billing

Billing Agent

Title: 1BU - EGY Finance Owner: Mohamed Barakat O Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 4 @ Change Log O Keywords
Date: 1/29/2019 Date: 11/6/2024 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



New Landing Page - Level 1.2.1.5.2.7

Sales
Manager

—

Supervisor - Freight

Account Manager

Freight Coordinator

Account Executive

Retail Executive

Title: IBU - EGY Sales
Author: Edwin Ramos Authorization: Authorized
Date: 2/26/2017 Date: 11/6/2024
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

Sales Analyst

Owner: Mohamed Barakat

Diagram Version: 6
Review Date: None
F.T.E.. 0.00

Version: 6

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



New Landing Page - Level 1.2.1.5.2.21 Version: 4

m EGY Customer Service

Customer
Service
Supervisor

Key Accounts Validation Customer
Agent Agent Service Agent

Title: EGY Customer Service Owner: Mohamed Barakat O Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 4 @ Change Log O Keywords
Date: 10/10/2023 Date: 2/18/2025 Review Date: None @ Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



