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“ipments for National Guard
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total shipments picked from each
point.
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Process RUH to RUH deliveries
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SMSA Pharma
Processing Center

N
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HC - Supervisor

Segregate
shpts per route
plan
(RUH)

Shpts sorted Shpts out for
route wise Dispatch & delivery
monitor
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Version: 3
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Version: 3

Process NGHA
o Segregate Shpts
"r"eeiﬁ"zzs Print AWB with Print Segregate completed Complete packing Segregate
from NGHA Ref. No & mark completed fridge & non- ackipn of completed Shpts for RUH
Fridge & non fridge ph' 8 " & KSA
Fridge Shpts Medicines shipments separately
R E—
se-der e e
Shpts
segregated
Handover Scan Send Pre-Alert Pre-Alert & Process
Process RUH to forRUH Perform CONS completed todestination Report sent Follow-up completed
RUH deliveries for Handover & Daily Volume Shpts
report to Mgt E :
Deliveries Handover
completed completed
Deliveries
completed
If customerreq Process RUH to
HAL - Shp will rest of KSA
forward to RTL deliveries
Link to: OPS - Hubs
& Line Haul

HC - Clerk

Shpt Sent

Owner: Walid Abdalla Abdulhamid
Diagram Version: 3
Review Date: 9/5/2024
F.T.E.: 0.00
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OPS - Hubs & Line Haul
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Authorization: Authorized
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Shpt frwdd with
forms to airport
(int'l terminal)

Shpt frwdd with
forms to airport
(Dom Terminal)

Airport Security

Route shipmant

Security checks performed
1. seal agrees with declaration form
2. declaration form correctly completed
and signed

Int'l shpt
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@ M Q Security
approved
Perform security Hand over to
check handling agent

Priority linehaul
arriving in DMM is
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tostation.

Official
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Title: Route shipment
Author: Edwin Ramos

Date: 5/30/2017
Volume: 0.00 Per Second

Handler - Hub
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Process
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Handler - Hub

Authorization: Authorized
Date: 5/8/2022
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e —

Version: 4
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v

Process
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Owner: Walid Abdalla Abdulhamid

Diagram Version: 4

Review Date: None
F.T.E: 0.00
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m Process Shipments at Origin Hub

Shpt Seon Anolied L[|] signed pickup * Parcels s_orted Pull out AWB Shpt re_ady.for *
forwarded to can Applie: manifest by station Manifest Billing consolidation
igi Acknowledge inati
origin hub Apply HIP Scan wledg destinations copy for Imaging (by hub) Prepare CONS
receipt of Perform sorts .
. process pervehicle
- » shipments
m Hanler
Repair & Parcels ready
return shpt for
frwdd for consolidation
sorting
‘ LEJ Dom road shpt ‘ Shpt frwdd to
Consolidate ready for Scan Applied dest station
Process repair & parcels per loading Apply HOP Scan Perform security ‘mrj".ecmd to
return shipments destination checks origin hub)
station / hub

v

STN Supvr Handler STN Supvr

Airshipment
ready for X-

ray Shpts delayed

on route hub
operations
informed

Packages not
processed

Overlooked Packages

¢

Shipment
secured

4
Check for

packages not
processed

Create
contingency plan
for delay

Mngr-HL&G

STN Supvr

Title: Process Shipments at Origin Hub Owner: Walid Abdalla Abdulhamid C Actions O Feedback

Author: Edwin Ramos Authorization: Authorized Diagram Version: 4 @ Change Log ® Keywords

Date: 5/23/2010 Date: 12/17/2024 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00
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-
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Repair & retum shipment
forwarded for sorting

Perform Sorts

Addresses found overiooked
shipment can be sorted

. Perform Sorts

. Edwin Ramos

: 5/30/2010

: 0.00 Per Second

parcels sorted into
Perform destination hub bays Perform Parcds sorted by
primary sort by secondary sort station destinations
destination hub & dESlIlI'IEtIUrI
station )
Handler - Hub Handler - Hub
Owerlooked
Packages

Authorization: Authorized
Date: 5/28/2018
Cost Per Second: $ ,3.5,E-0317

Owner: Walid Abdalla Abdulhamid
Diagram Version: 3
Review Date: None
F.T.E.: 0.00

Version: 3
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@ Change Log ® Keywords
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Include following documents
Airwaybill
Commercial invoice
Arabic authorization letter (This can be provided
with 1 year validity)
Arabic letter with serial & model number
Commercial registration copy
Color photo of contents

Shipment
Signed pickup L[‘J Q received by ) .
manifest Forward repalr & gateway office Submit shipment
return shipment with paperwork

to gateway to customs
» office

Customs
approve export

Process Repair & Return Shipments

Register
shipments with
customs

Supervisor - Clearance
Station Agent

Title: Process Repair & Return Shipments
Author: Edwin Ramos
Date: 5/30/2010

Clearance
Agent

Authorization: Authorized

Date: 5/28/2018
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

Export
statement
received

I

Forward
shipment to hub

Repair &
return
shipment
forwarded for
sorting

Clearance
Coordinator

Owner: Walid Abdalla Abdulhamid

Diagram Version: 3
Review Date: None

F.T.E.: 0.00

Perform
Sorts

Version: 3

O Actions O Feedback
@ Change Log ® Keywords
O Change Requests ® Read Only



Packages not
processed
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Address not
found

Title: Check For Packages Not Processed (Overlooked Packages)
Authorization: Authorized

Author: Edwin Ramos
Date: 5/30/2010
Volume: 0.00 Per Second

Determine
address of

overlooked
shipment

Handler - Hub

Open shipment
in presence of
Security officer

Manager-

Hub,Linehaul &

Gateway
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Check For Packages Not Processed (Overlooked Packages)

Addresses found
overlooked shipment
can be sorted

Perform

Safety & Security
officer to monitor

Sorts

opening
Inform customer
senices & sales

of contents,
) packaging & @ Shipment
Shipment Determine marking secured
opened contents of Hand over
shipment shipment to
security 4’X

Manager-
Hub,Linehaul &
Gateway

Manager-
Hub,Linehaul &

Gateway

Diagram Version: 3

Date: 5/28/2018 Review Date: None

Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00

Owner: Walid Abdalla Abdulhamid

Version: 3
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Prepare Manifests

Billing

Dom waybills
frwdd to

Billing

8

Prepare dom
manifest by prod
perdest station

Shpt ready for
manifest
according to
prod

Handler

Parcels ready
for
consolidation

N

Enter Airwaybills
according to batch
rules (25 per batch)

Airwaybill /batch to
Dubai Finance
Airwayhill to local
SMSA Finance

Int'l wayhbills

Version: 5

CORE updated Status
non-doc shpt Enter paperwork updated frv’rd-d to
Enter waybill imaged status Forward copy of Billing
information airwaybills Billing
Data Encoder Data Encoder Data Encoder
(s) CORE (s) CORE
CORE updated
document X
shipment
Owner: Walid Abdalla Abdulhamid

Authorization: Authorized
Date: 12/17/2024
,3.5,E-0317

Cost Per Second: $

Diagram Version:
Review Date
F.T.E.: 0.00

5
: None
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Domestic road
shipment ready
for loading
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Perform Security Checks

¥

Perform domestic
road line haul
security
requirements

Shipment forwarded to
destination hub / station

Air shipment
ready for Xray

Security Officer

¥

Shipment forwarded with
forms to airport
(international terminal)

v

Perform air
shipment security
requirements

A\

: Perform Security Checks

: Edwin Ramos
: 5/30/2010
: 0.00 Per Second

Security Officer

Authorization: Authorized

Date: 5/28/2018

Shipment forwarded
with forms to airport
(Domestic Terminal)

v

Owner: Walid Abdalla Abdulhamid

Diagram Version: 3

Cost Per Second: $ ,3.5,E-0317

Review Date: None

F.T.E.: 0.00

Version: 3
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Perform Domestic Road Line Haul Security Requirements

Vehicle

Load vehicle

ready to be
sealed

Seal vehicle with
numbered
security tag

Vehidle
sealed

Add seal number
tovehicle
manifest

Manifest
updated

Version: 4

HDD-Deferred

Title: Perform Domestic Road Line Haul Security Requirements
Authorization: Authorized
Date: 12/17/2024
Cost Per Second: $ ,3.5,E-0317

Author: Edwin Ramos
Date: 5/23/2010
Volume: 0.00 Per Second

HDD-Deferred

Owner: Walid Abdalla Abdulhamid

Diagram Version: 4
Review Date: None

F.T.E.: 0.00

Verify seal
number & sign
manifest

Sec Officer

STN Supvr

Dom Shipments
forwarded to
Destination Hub

N
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ready for X-
ray

-

Security issue

Report to Quality &
Risk Management
(QRM)
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Perform Air Shipment Security Requirements

Q stickers applied

Load vehicle

Seal vehicle with
numbered
security tag

Title: Perform Air Shipment Security Requirements

Author: Edwin Ramos
Date: 5/23/2010
Volume: 0.00 Per Second

Authorization: Authorized
Date: 4/9/2023
Cost Per Second: $ ,3.5,E-0317

Vehicle @
sealed

Prepare Shipper
dispatch order
(SDO)

Sec Officer
STN Supvr

Sec Officer

STN Supvr

Signed dispatch order

Complete & sign
undertaking (X-
ray) form (Form

Shpt frwdd with
forms to airport
(Int'l Terminal)

isgenerated by _r

DG Spedialist

STN Supvr

- »

Shpt frwdd with
forms to airport
(Dom Terminal)

Owner: Walid Abdalla Abdulhamid
Diagram Version: 4
Review Date: None

F.T.E.: 0.00

Version: 4

O Feedback
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Validate against
vehicle manifest
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Process Shipments at Destination Hub

Version: 4

Origin
Seal vehicle Shipments Scan hi
shpt frwdd a D verified Manifest ] unloaded Applied s ;r:)::gts
to dest hub Check seal on Acknowledge checked & Sort by Sort shipments as
hic! receipt of signed Apply HIP Scan destination Store2Door and
vehicle shipments Unload vehicle station regular shipments
) Y
Shipment Sorted and
ready for loading
Scan
Applied @
Apply HOP Scan Forward shipment
to destination
station
Shpt frwdd
to dest
HDD-Deferred station
Shipments delayed
EE——
on route hub
operations informed
Create
contingency plan
for delay
Mngr-HL&G
Title: Process Shipments at Destination Hub Owner: Walid Abdalla Abdulhamid C Actions

Author: Edwin Ramos

Authorization: Authorized

Date: 5/30/2017 Date: 12/17/2024
- $,3.5E-0317

Volume: 0.00 Per Second Cost Per Second

Diagram Version: 4
Review Date: None

F.T.E.: 0.00
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Process shipments at destination station

Unable to

locate (UTL)
Process UTL

Identify
package

Sorter

g GJ

Shipment forwarded to
dest station (connected to
origin hub)

Logistics going to

Custom duty inwice
completed

Attach
customs duty
invoice to high
value shipment

(UTL)
Shipment
forwarded to

Station RUH-B

Accept
shipment

line haul manifest signed

Custom Duty

documents aftache

Station
Handler

Perform
primary sort by

Shipment forwarded to dest
station (connected from
destination hub)

Shipment ready for courier route

area

Sorter

Station Agent/
Supervisor/ assigned
person to verify
payment status of
Store2Door shpts. Print
& attach invoices of

1

Exceptions
resolved

—

unpaid shpts before

hand-over to courier

Perform
secondary sort

DMM-KFJ linehaul is
operated direct by
station courier

by route

Customer &
Retail HAL

(Hold at
location) sorted

(

Perform
vehicle check

Vehicle ready

for delivery Perform fine

sort by service
time & route

Courier -
Priority

Shipments
ready for
delivery record

@

Complete
records

Courier -
Priority

Title: Process shipments at destination station
Author: Edwin Ramos

Date: 5/30/2017
Volume: 0.00 Per Second

Authorization: Authorized
Date: 5/28/2018

Cost Per Second: $ ,3.5,E-0317

Courier -
Priority

For retail = Retail Manifest
For normal delivery = Delivery Record

Courier -
Priority

|

Shipments 0
ready for ] Shipment ready
loading for delivery
Load vehicle
b

Owner: Walid Abdalla Abdulhamid
Diagram Version: 3
Review Date: None

F.T.E.: 0.00
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collected
HAL package

identified
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Process Station HAL & Problem Shipments

Check database for
delivery address

UTL shipments

@ UE'ESU‘V?C' Hand over UTL accepted by UTL
. shipments N 1
Other Identify perform UTL Shlpment.s to section
exception type ] UTL section
and HAL

UTL (Unable to
locate) shipments
identified

Missorts
identified

Shipment routed
to correct
destination

]
Return package
to local hub

4’X

Operations
Agent - Station

Title: Process Station HAL & Problem Shipments
Authorization: Authorized

Author: Edwin Ramos
Date: 5/24/2010
Volume: 0.00 Per Second

Cost Per Second: $ ,3.5,E-0317

Supervisor - Operations
Station Agent - Station
Case resolved,

package ready
for delivery

Process
Shipments
at
Destination
Station

Date: 5/28/2018

¥

Process UTL
shipments

Exceptions
resolved

4’X

UTL Agent

Owner: Walid Abdalla Abdulhamid

Diagram Version: 3.00
Review Date: None
F.T.E.: 0.00

Version: 3.00
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m Process UTL Shipments

UTL Trace initiation and RTS Policy is
not applicable for Store2Door shipments.
Notify Store2Door Service Coordinator for
any undelivered shpt. for final disposition

+d ¢

UTL station

shipments . RESUI.VE Either sell or destroy
accepted by UTL international Accep_ted by
section UTL Qul_j“tx &
IS
Reconcile msﬁsggs; to LE_] Management @ Q Exceptions
QRM
EEEE——— ) dispose Process (QRM) i resolved
shipments to Manifests unclaimed / Dispose of
CONS signed UTL Agent over goods shipment
—_—————¥
UTL retail Shipments E]
forwarded to local station o
with UTL manifest Tk Lz ; ¢ UTL Agent 5;;':'"“!
icer
Resolve
Notify QRM of domestic UTL
discrepancies

UTL Agent

Title: Process UTL Shipments Owner: Walid Abdalla Abdulhamid C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 3.00 @ Change Log ® Keywords

Date: 5/24/2010 Date: 5/28/2018 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Manifests
signed Search data base
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Title
Author
Date
Volume

UTL Agent
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Resolve International UTL

Address and contact
details

Recipient
unable to be
D Information @ contacted
available

Attempt to contact

g

Initiate
international trace

UTL Agent

UTL Database

Forward shipment
to local station

recipient
UTL Agent
Delivery / (HAL)
details obtained
Retum
shipment with
LEJ new airway bill @

Generate new
waybill & cross
reference with

UTL Agent

International
UTL resolved /
rerouted

Process Shipment at
Destination Station

. Resolve International UTL

. Edwin Ramos
1 5/26/2010
: 0.00 Per Second

Authorization: Authorized
Date: 5/28/2018
Cost Per Second: $ ,3.5,E-0317

original waybill

UTL Agent

UTL Database

Sender instruction to
dispose

v

Return to sender (RTS Policy , Doc#
441 or instructions from sender)

Owner: Walid Abdalla Abdulhamid

Diagram Version: 4.00

Review Date: None
F.T.E: 0.00

Version: 4.00
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m Resolve Domestic UTL

Address and contact
details

Recipient -
Manifests Inﬁln_ualmn LEJ unable to be @ Sen:i:;j:l;:lﬂnsjé:hun
signed Search data available Attempt to contacted Attempt to
bas. e_ for contact contact
-yl recipient recipient sender .,
details

UTL Agent UTL Agent

Delivery / (HAL)
details obtained

UTL Agent

Return to sender (SMSA RTS policy
Doc # 441 or instruction from sender)

@

Forward
shipment to
local station

UTL Agent

Process Shipment at
Destination Station

Domestic UTL
resolved /
rerouted

Title: Resolve Domestic UTL Owner: Walid Abdalla Abdulhamid O Actions O Feedback

Author: Edwin Ramos Authorization: Authorized Diagram Version: 4.00 @ Change Log ® Keywords
Date: 5/26/2010 Date: 5/28/2018 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00
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package

-

Title: Identify Package

Inform
manager of
unidentified

package

Author: Edwin Ramos
Date: 5/26/2010

Volume: 0.00 Per Second

Pemission to

Open

New Landing Page - Level 1.1.5.2.4.1.5.9

open package package &

examine
contents

Supervisor -
Station

Station
Manager -
Main Station

Sender not
identified

Reseal
package &
store in
secure area

Supervisor -
Station

¥

Identify Package
L[‘J Package
successfully
Reseal identified or claimed
package
Supervisor -
Station
Notify by email
CS = customer senice
Notify
Stations, hub,
CS & sales of
package
description Unable to
locate (UTL)

Supervisor -
Station

Authorization: Authorized
Date: 5/28/2018
Cost Per Second: $ ,3.5,E-0317

Owner: Walid Abdalla Abdulhamid
Diagram Version: 3
Review Date: None
F.T.E.: 0.00
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O Change Requests ® Read Only

Version: 3
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m OPS - Special Delivery Channel

COD & Signature on
Ret-Doc for selected
projects

l Gl E Shipment forwarded ' E Shipment l el m Proof of

New customer & to Special delivery P . e delivery
ready delivery

channel (SDC) obtained

Pickup shipment Route shipment

OPS Mngr - STN OPS Mngr - STN
SDC SDC

Deliver shipment

OPS Mngr - STN
SDC

* POD status
Request receive updated
by SMSA team
Absher Project 4%
—_—¥ 4»(
Vehicle plates
returned back

Title: OPS - Special Delivery Channel Owner: Vinod Panicker C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 5 @ Change Log O Keywords
Date: 5/29/2017 Date: 11/21/2023 Review Date: None @ Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00
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Obtain customer
pickup
requirement

Regular pickup

New Landing Page - Level 1.1.5.2.6.2

4|

Assign courierto
route

Project Manager

Title: Pickup Shipment
Author: Edwin Ramos

Date: 6/12/2010
Volume: 0.00 Per Second

Version: 7

OPS Mngr - STN
SDC

Authorization: Authorized
Date: 8/25/2024
Cost Per Second: $ ,3.5,E-0317

PICkup Shlpment
Sort
Shipment
Shipment handover to LMX if the value
File sent to ofthe shipments exceeds the capacity
Call Center by ( Riyadh SDC 3500, Jeddah SDC2200,
customer Dammam SDC)
Shipment
Shipment forwarded to SDC
pickup possible M handed-over to E Q
: : - »
Accept shipment courier sfizcmoz:lltlio
& receipt B Shipment
receipt
forwarded to LMX

Recount required

Nothing to

pickup

Owner: Vinod Panicker

Diagram Version: 7

F.T.E.: 0.00

Review Date: None

O Actions O Feedback
@ Change Log ® Keywords
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ready delivery

N

Title: Deliver Shipment
Author: Edwin Ramos

Date: 6/12/2010
Volume: 0.00 Per Second

Create aroute

plan

New Landing Page - Level 1.1.5.2.6.3 Version: 7

Deliver Shipment

Verify customer ID with last 4 digits
displayed on SDM Mobile App & OPT sent
to histher registered mobile number.

somen = e @ e
customer ) H-androver customer Apply POD scan completed
Verify ID & OTP sl'llrgoemnteto x
Courier Courier
(s) SDM
Delivery
exception
(]
Apply DEX scan
(s) SDM
Courier
Shipment
returned
Link To: Sort
Shipment
Owner: Vinod Panicker O Actions O Feedback
Authorization: Authorized Diagram Version: 7 @ Change Log ® Keywords
Date: 1/18/2023 Review Date: None @ Change Requests ® Read Only

Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

forwarded to SDC
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Route Shipment

+™

Sort shipment

. Route Shipment
. Edwin Ramos

1 6/12/2010

: 0.00 Per Second

Shipment
forwarded to
origin hub

Operations Agent -
SDC

Link To:
Process the
Shipment at
Qrigin Hub

Authorization: Authorized
Date: 9/18/2022

+~

Receive shipment
at destination hub

Shipment ready
delivery

Operations Agent-

Cost Per Second: $ ,3.5,E-0317

Owner: Vinod Panicker
Diagram Version: 6
Review Date: None
F.T.E.: 0.00

Version: 6
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Files sent from
customer

.

Shipment forwarded
to Special Delivery
Channel (SDC)

-
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Sort Shipment
Validation completed
Validate files
sent from
customer
Shipment not assigned to
Supervisor - corect route
Contact Center
Male
Sign Handover Form
Sorted by
Hand-owr fo courier
Receipt % e route for
signed T delvery origin SDC
@ @ ; @ Ep?jcatisj * @ Shipment ready
Acknowledge Process Perform Process for delivery
shipment shipment "Operation In" shipment by
received scan route by station

Operations
Agent - Station

Data Encoder

Title: Sort Shipment
Author: Edwin Ramos

Date: 6/12/2010
Volume: 0.00 Per Second

Operations
Agent - Station

(s)SDM

Create delivery
record

Operations

Agent - Station

Shipment by route confirmed

Deliver

Operations
Agent - Station

Shipment ready
for delivery

Authorization: Authorized

Cost Per Second: $ ,3.5,E-0317

Owner: Vinod Panicker
Diagram Version: 6
Review Date: None
F.T.E.: 0.00

Date: 5/28/2018
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m Validate Files Sent From Customer

Customer
delivery details
obtained /
@ nc;isﬁ‘sgﬂ\j; @ Dispatch
Files sert fom forkloa ssign workloa ustomer can automatically
customer Receive files V\‘/mns\lﬁmd A liAgenlids ¢ (;e :I:cmacted Call customer to e Update noiied
) obtain details database
e
Supervisor - Supervisor - Call Center Call Center
Contact Center Contact Center Agent-Front Agent-Front
Male Male Line Line
Invalidated shipments (s) oM
Title: Validate Files Sent From Customer Owner: Vinod Panicker O Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 5 @ Change Log ® Keywords
Date: 6/12/2010 Date: 5/28/2018 Review Date: None O Change Requests ® Read Only
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Attach barcode sticker
printed on the cards
Arrange cards
according to sequence
of printing

Validation completed

]

Receipt signed Scan cards for Cards kept &
secured in cage
barcode
printing

=N

Data Encoder

(s) SOM

Title: Process Shipment
Author: Edwin Ramos

Date: 6/12/2010
Volume: 0.00 Per Second

validated cards

Data Encoder
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Process Shipment

Manifest = Dispatch
List

g g
Pull out
printed

Air waybil Pack cards in

SMSA

from cage envelopes &
according to attach
manifest airwaybill

(s) SOM

Authorization: Authorized
Date: 5/28/2018

Cost Per Second: $ ,3.5,E-0317

Shipment
ready for @ Hand-over to
dispatch to Operations for
Operations Scan delivery
airwayhbills &
generate »
Dispatch Out
Manifest

Data Encoder
(s) SDM

Owner: Vinod Panicker
Diagram Version: 6
Review Date: None
F.T.E.: 0.00
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Process Shipment By Route By Station

Deliver

Shipment

returned

Record updated Sorted by
Srmialif courier route for
ShlmeHT by origin SDC
P route by station
>
—_—»
Sh‘p'g?m not . Operations
assigned to correc| Agent - Station
route Shipments
COD;SU"?"(?‘ Bag categorized
inserted into the sealed
Create outbound bag seal the b Consolidate by
Consolidation manifest EUIEIIIE station
required
Operations Operations Operations
Retum to Agent - Station Agent - Station Agent - Station
shipper
To be sent back to |
Riyadh
Shipment
ready for hand ready to be Shipment
* @ over @ forwarded Forward forwarded to
RS Prepare non- Hand-over shipment to ongin hub
revenue air shipment to origin hub

shipment

Operations
Agent - Station

Title: Process Shipment By Route By Station

Author: Edwin Ramos
Date: 6/12/2010
Volume: 0.00 Per Second

Perform

waybill route courier Sorts

Courier -
Operations Operations Priority
Agent - Station Agent - Station

Owner: Vinod Panicker
Diagram Version: 5
Review Date: None
F.T.E.: 0.00

Authorization: Authorized
Date: 5/28/2018
Cost Per Second: $ ,3.5,E-0317

Version: 5
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Retum to Sort retum
shipper g
shipments
e —
Operations
Agent -
Station
Retum out:
of origin city
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Process Return Shipment

Title: Process Return Shipment

Author: Edwin Ramos

Date: 6/12/2010

Volume: 0.00 Per Second

Place return
shipment &
manifest to
consol bag &
seal
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Agent -
Station

Return
Shipper
shipment &
it
Return manifest gnawc;egns&
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completed shipment & shipment to
manifest shipper
"
Courier - Courier -
Priority Priority
Return
et shipment
etum _ forwarded to
A Fe rd
shipments Accept retum a':’g”:gz'” <hi urr:,eil to destination hub
secured shipment & air de':ﬁnatiun
waybill hub Process Shipments At

Courier -
Priority

Authorization: Authorized

Date: 5/28/2018

Cost Per Second: $ ,3.5,E-0317

Courier -
Priority

Owner: Vinod Panicker

Destination Hub

Diagram Version: 5
Review Date: None

F.T.E.: 0.00

Version: 5

O Actions
@ Change Log

O Feedback
® Keywords

O Change Requests ® Read Only



Reconciliation

unsuccessful, inform
origin SDC thru email

New Landing Page - Level 1.1.5.2.6.4.2

Receive Shipment at Destination Hub

X

Break seal of bag to
obtain manifest

Shipment not assigned
to correct route

Version:

Sorted by
courier route
Shipment Non revenue Reconcile Shipments for
forwarded air waybill ready to be destination
from origin igned successful perform d Check &
8! Acknowledge sighe Reconcile destinati sorte, Sort shipment sbc confirm
shipment shipment . estination by route shipments by
. inbound scan
against route
R manifest
Operations Operations Operations Courier -
Agent - Station Agent - Station Agent - Station Priority
OFD = Out For Delivery
Shipment by
route
@ Q Shipment Shipment Delivery confirmed
ready for received by completed
Acknowledge i Deliver
Scan 8 delivery ) customer Apply POD scan
) Apply OFD scan the count shipment
One copy filed pply completed —mX
Xe——
Courier- SDC Courier-SDC Courier - SDC m
(s) som (s) som Shipment not
delivery
Re-attempt
delivery

Title: Receive Shipment at Destination Hub
Authorization: Authorized
Date: 9/19/2022

Cost Per Second: $ ,3.5,E-0317

Author: Edwin Ramos
Date: 6/12/2010
Volume: 0.00 Per Second

Apply DEX scan

Courier - SDC

(s) SDM

Owner: Vinod Panicker
Diagram Version: 6
Review Date: None
F.T.E.: 0.00

O Actions O Feedback
@ Change Log ® Keywords
@ Change Requests ® Read Only



New Landing Page - Level 1.1.5.2.6.5 Version: 2

m Absher Project

Request Request Request POD status
receive by ‘ PODdSt:“d‘S receive by ‘ POD status ive by ‘ updated
update
SMSA team Saudi National P SMSA team New Passport updated SMSA team Vehidle Plat
ID- Project Code Project - Project Project Code 118 —X
> 183 " p  Codelss —X B e

Vehicle plates
returned back

Title: Absher Project

Owner: Vinod Panicker O Actions O Feedback
Author: Bashayr Al sharidi Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords
Date: 11/5/2023 Date: 11/21/2023 Review Date: None

O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

F.T.E.. 0.00



New Landing Page - Level 1.1.5.2.6.5.1 Version: 2

SDC team to attempt
validation for 3
‘working days.
Validation Cutoff time
will be at 15:00, any
IDs after that will be
dispatched next day.

1. Pickup will be from
. . one location only,
Saudi National| fromeim facility in 3
Rivadh
2. Cutoff time willbe

CZ::?;LZZ ?’nrieh at 15:00, any 1Ds after
8 that will be arranged

secure documents, p A,
needs to be handled or next day pickup

with care

Request
receive by : .
Ds read Pickup . Pickup
SMSA team Collect the IDs Pickup IDs ,
& prepare them The AWB will contain Arra.nge the arranged completed Validated 1Ds Unvalidated
for pickup the customer's pickup
e B
delivery address & the
branch code of the
near:itfh-ran(:;‘of Gvil SDC courier will
Proj Coor airsottice attempt delivery for 3
Completed working days
ID status
All of the 124 Q updated
alternative branches Sort IDs IDs sorted SMS message to be Scan POD
Print AWB of Civil ffairs if already Deliver IDs o
provided by the sent to Cnee notifying ————#
the ID has b
shipper & mapped to ™ deﬁver:dstoetir; ™
the nearest respective o .
STN branch of Civil Affairs,
along with address
Courier
Not deliver
Q Deliver POD status
Print AWB AWB printed Sort IDs for the 1Ds sorted completed Apply POD from updated
branch branch delivery Print branch SDM
altemative deliver record —»

Title: Saudi National ID - Project Code 183 Owner: Vinod Panicker C Actions O Feedback
Author: Bashayr Al sharidi Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords

Date: 11/16/2023 Date: 11/21/2023 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



New Landing Page - Level 1.1.5.2.6.5.2

New Passport Proje(

These Passports are
considered high

1. Pickup will be from
one locationonly,
from Elm facility in
Riyadh
2. Cutoff time will be
at 15:00, any IDs after

SDC team to attempt
validation for 3
working days.
Validation Cutoff time
will be at 15:00, any
Pssports after that will

Version:

that will be arranged be dispatched next

d t:
secure documents, for next day pickup day.

needs to be handled
with care

Pickup
arranged

Pickup
completed

Request. G| Ready for
rece;\:m Collect the pickup
Passports &

prepare them
for pickup

Pickup
Passports Validated
Passports

The AWBwill contain rrange the
two delivery pickup
locati ek

e —

1. All of the 13
alternative Office is
already provided by
the shipper & mapped

to the nearest
respective STN
2. SMS message 1o be

sent to Cnee showing
that the Passport was Passports Q

SDC courier will
attempt delivery for 3
working days

Completed

Passports POD updated

delivered tothe .
sorted delivered
branch of affairs, t Passports Deliver Scan POD

Print AWB —.)<

along with the Passports
location link

Passport Print branch Completed POD 10 branch POD status

Delivered delivery record updated

G

Passport to be
delivered to the
alternative

4’)(

STN Agent

STN Agent

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only

Owner: Vinod Panicker
Diagram Version: 2
Review Date: None
F.T.E.: 0.00

Title: New Passport Project - Project Code 188
Author: Bashayr Al sharidi Authorization: Authorized
Date: 11/16/2023 Date: 11/21/2023
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317



Title
Author

Date:

Volume

New Landing Page - Level 1.1.5.2.6.5.3 Version: 2

Vehicle Plate - Project Code 119

+

POD status ) * POD updated
Request receive updated Request receive
by SMSA team Vehidle Plate by SMSA team Vehidle Plate
2-Way — 1-Way —X
L
Vehicle plates X Vehicle plates x
returned back returned back
Proj C
: Vehicle Plate - Project Code 119 Owner: Vinod Panicker C Actions O Feedback
. Bashayr Al sharidi Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords
11/5/2023

: 0.00 Per Second

Date: 11/21/2023 Review Date: None O Change Requests ® Read Only
Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Request receive

by SMSA team Collect the
Vehicle plates &
print the AWB
_

Title: Vehicle Plate 2-Way
Author: Bashayr Al sharidi
Date: 11/16/2023
Volume: 0.00 Per Second

New Landing Page - Level 1.1.5.2.6.5.3.1

1. Pickup will be from
one location only,
from Elm facility in
Riyadh
2. Cutoff time will be
at 15:00, any Plates
afterthat will be
arranged for next day
pickup

Veh

- In SSC system, it will
be shown thatthere is
an old/damaged plate
with AWB#needs to
be taken from
customer
- 0Old or damaged
Arrange the vehicle plates should

Ready for
pickup

Proj Coor

»

Send SMS to
Cnee to receive
the vehicle

plate

SSC Executive

will stayin SSCfor7
‘working days & daily
SMS will be sentto

ickup be received before
handing overthe new
vehide plates

Vehicle plates

Cnee

SMS sent Completed

Hand over
old/damaged
vehide plates

SSC Executive

Version: 3

Pre validated Shipts
with the hall SSC
address available

Vehicle plates
received

Pickup Q Shpts
upthe completed forwarded SSCto receive
the vehice
lates Send Shpts to |
SSC for HAL plates
Check
1d/d All of the Dscan & POD status
old/damage ate the updated
plates & damaged/old
confirms undelivered vehicle bt status

SSC Executive

Unvalidated

Authorization: Authorized
Date: 1/14/2024
Cost Per Second: $ ,3.5,E-0317

Return back to

the same ELM
printing

Courier

6

plates, after 7 days
‘working days will be

return back witha
new AWB

Vehicle plates
returned back

Owner: Vinod Panicker

Diagram Version: 3
Review Date: None

F.T.E.. 0.00

—X

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Title
Author

Volume

New Landing Page - Level 1.1.5.2.6.5.3.2

Vehicle Pla

Reque ng Collect the Ready for )
SVISA tearm Vebhicle Plates & pickup
prepare them Arrange the
for pickup pickup

1. Pickup will be from
one location only,
from Elm facility in

2. Cutoff time willbe
at 15:00, any IDs after
that will be arranged
for next day pickup

Riyadh

e —

Pickup
arranged

Pick up
completed

Pickup Shipts

Validated Shipts

Print AWB AWB printed

Sort Shipts

. Vehicle Plate 1-Way

. Bashayr Al sharidi
Date:
: 0.00 Per Second

11/16/2023

Authorization: Authorized
Date: 4/28/2024
Cost Per Second: $ ,3.5,E-0317

m For next day delivery

SDC courier will
attempt delivery for 3
working days

Courier

Version: 3

Shipts
delivered

Shipts sorted
Scan POD
Deliver Shipts

All undelivered
vehide plates, after 7

POD updated

—

working days will be
return back

Courier Courier

Not deliver

¢

Vehicle plates
Return back to returned back

Absher

Ops Agent

Owner: Vinod Panicker
Diagram Version: 3
Review Date: None
F.T.E.: 0.00

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only
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m OPS - Stations

Pickup request with * E * E
Booking number from Shipment ready Retumto
call center Tl Sh‘ﬁ?s;‘gr’?’:’uagded for delivery Deliver station

shipment shipment

Director - Direct(_)r -
Operations Operations

v

v

Title: OPS - Stations Owner: Walid Abdalla Abdulhamid O Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 3 @ Change Log O Keywords
Date: 5/29/2017 Date: 5/28/2018 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



@&

Determine if
payment is
required

New Landing Page - Level 1.1.5.2.7.1

Deliver Shipment

Check payments for
COD shipments &
Customs Duty charges

Customer M Scan Applied

signed

Apply POD Scan

Customer
Q accepts @ M
package Re ques'.[ proof of
delivery
signature from
customer

Courier

Customer
unable /
refuses to pay

@&

E Customer
contacted
Create
contingency plan
STN Manager
Delay on
route
Shipment
ready for E
delivery
Deliver shipment
» o customer
Customer

m e

Title: Deliver Shipme
Author: Edwin Ramos
Date: 5/23/2010

nt

Volume: 0.00 Per Second

Authorization: Authorized
Date: 12/17/2024
Cost Per Second: $ ,3.5,E-0317

Unable to effect
delivery

Missed
delivery M
Execute Missed

delivery
procedure

+

Courier
(s) CORE

Courier

Delivery
exception @ M
Execute delivery
exception
procedure

Future
delivery
required

—  »

Owner: Walid Abdalla Abdulhamid

Diagram Version: 7
Review Date: None
F.T.E.: 0.00

Debrief courier

Version: 7

Attach: Debrief policy

File report

O Feedback
@ Change Log ® Keywords
O Change Requests ® Read Only

O Actions



Proof of
delivery Down load
tracker data
—_—»

Title: De

Down load
completed

New Landing Page - Level 1.1.5.2.7.1.4

Debrief Courier

Link To:
Process UTL
Shipments

Exceptions
forwarded to
uTL

VAN vs POD
VAN = Out for delivery
POD = Proof of delivery

Information .
Deta available for Reconcile File report
Update CORE available reconciliation deliveries
system Run SIP/VAN vs. against delivery
POD/DEX Report report
—X

Courier - Priority
(s) CORE

brief Courier

Author: Edwin Ramos
Date: 5/30/2010
Volume: 0.00 Per Second

Supervisor -
Station

Supervisor -
Station

(s) CORE Reconciliation

unsuccessful

Ready for re-

Delivery record
delivery

Shipment
found, ready for

re-delivery Q

Physical search
of courier vehicle
& check other
documentation

Inform QRM, Sales &
Customer semice of
missing shipments

Link To:
Deliver Shipment

Supervisor -
Station

Owner: Walid Abdalla Abdulhamid
Diagram Version: 3
Review Date: None
F.T.E.: 0.00

Authorization: Authorized
Date: 4/3/2018
Cost Per Second: $ ,3.5,E-0317

Version: 3

O Actions
@ Change Log

O Feedback
® Keywords

O Change Requests ® Read Only



New Landing Page - Level 1.1.5.2.7.2 Version: 4

Attach: Pickup manifest
Mandatory fields: Booking
number, Customer name,
Ready time, Closing time

Plan according
to ready and
closing time

Pickup
request with Picku 5 .
Booking * z d '|p LEJ M O Pickup @ M * M Shipment Shipments * M Shipment
ber, details schedule Pickup plan picked up ) forwarded forwarded to
numII er trcrm dlspa‘td"led Record pickup Plan routes for Pickup shipment Auplvll";ak;‘n Scan to station Process the origin hub
call center Allocate to route to courier details on pickup (ks from customer by shipment at
» manifest p P type origin station

Courier Courier

(s) CORE

Title: Pickup Shipment Owner: Walid Abdalla Abdulhamid C Actions O Feedback

Author: Edwin Ramos Authorization: Authorized Diagram Version: 4 @ Change Log O Keywords

Date: 5/30/2017 Date: 12/17/2024 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

Pickup request

with Booking
number from
call center

. Allocate To Route
. Edwin Ramos

1 5/23/2010

: 0.00 Per Second

New Landing Page - Level 1.1.5.2.7.2.1

Allocate To Route

¥

Allocate pickup
request to route

Dispatcher -
Priority

Authorization
Date
Cost Per Second

Physic:
booking number to slip

allocated to
route

ally write

Pickups *

Allocate pickup
to courier

Dispatcher -
Priority

: Authorized
1 5/28/2018
- $,3.5E-0317

Pickup details
dispatched to
courier

- »

Owner: Walid Abdalla Abdulhamid
Diagram Version: 3.00
Review Date: None
F.T.E.: 0.00

Version: 3.00

O Actions O Feedback
@ Change Log ® Keywords
O Change Requests ® Read Only



New Landing Page - Level 1.1.5.2.7.2.1.1 Version: 4

m Allocate Pickup Request to Route

Dfrd booking are
assigned under dfrd
stns (RUH, JED, DMM).
Dfrd stn team
assigning the pup
booking to couriers
Pickup Request from the following sources: through WhatsApp
1. Quick Booking and Call
2. Interactive Voice Response (IVR)
3.SMSA Automated Manager (SAM)

0 >

BOOk.iﬂngtﬂ”S Pickups allocated
available for Assign route in toroute

Pickup request

with Booking Check booking

number gita:tsc;hg:;tee routing CORE system
p: Dispatch Queue
screen

Disptacher Disptacher

(s) CORE (s) CORE

Regular pickup
request (RPR)
from Sales Dept.

Title: Allocate Pickup Request to Route Owner: Walid Abdalla Abdulhamid C Actions O Feedback

Author: Edwin Ramos Authorization: Authorized Diagram Version: 4 @ Change Log ® Keywords

Date: 5/23/2010 Date: 2/16/2023 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



New Landing Page - Level 1.1.5.2.7.2.1.2 Version: 3

m Allocate Pickup to Courier

Inform courier of special
requirements /
documentation

E.g. Repair & return
documen tation

Customs paperwork

Pickups
allocated to
route

Pickup details
accepted by
Courier

G

g

Request courier

to make pickup
[

Dispatcher -
Priority

Title: Allocate Pickup to Courier Owner: Walid Abdalla Abdulhamid C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 3 @ Change Log ® Keywords
Date: 5/23/2010 Date: 4/3/2018 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

Pickup plan

¥

Pickup document
shipment

New Landing Page - Level 1.1.5.2.7.2.4

Shipments ready
for forwarding to
station

Do a Run
Dispatch with all
Couriers

Pickup shipment from customer by type

Shipment forwarded to station

v

Courier -
Priority

‘-I

Pickup non-
document

shipment

Courier -
Priority

Dispatcher -
Priority

Execute Missed
pickup procedure

Missed pickup,
advise dispatch

Unable to effect
pickup

Pickup delayed
on route station
informed

Create
contingency plan

Courier -
Priority

Execute pickup
exception
procedure

Station
Manager - Main
Station

Future pickup
required

Courier -
Priority

Prckup
exception,
advse dispatch

. Pickup shipment from customer by type
Authorization: Authorized
Date: 5/28/2018
Cost Per Second: $ ,3.5,E-0317

. Edwin Ramos

: 5/30/2017

: 0.00 Per Second

Courier -
Priority

Owner: Walid Abdalla Abdulhamid
Diagram Version: 3
Review Date: None
F.T.E.: 0.00

Version: 3

O Actions
@ Change Log

O Feedback
O Keywords

O Change Requests ® Read Only



New Landing Page - Level 1.1.5.2.7.2.4.2 Version: 4

m Pickup Document Shipment

Pickup
Shipment

Shipment not
accepted

Assigned Booking are
closed once PUP scan
is applied

Consult SRG

International . N . Shipments
. L['J Q Signed copy o Credit Accept shipments 0l P
Pickup plan anumenT of waybill Determine if payment shipments Picked up & Q forwarded to
Accept shipment Accept shipmentis Apply Pickup origin station
document international credit or cash from Scan
) shipment shipment Customer upUP"
Courier Courier Courier
. s) CORE
High value Domestic (s)
shipment document Cash payment
shipment
Cash collected
receiptissued
I @ P
Process high Valid Collect cash
value o a.te payment
. wayhill
shipment s
N
Seal number Non payment
is recorded on shipment not

Couter o | il e

customer

Title: Pickup Document Shipment Owner: Walid Abdalla Abdulhamid C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 4 @ Change Log ® Keywords

Date: 5/23/2010 Date: 12/17/2024 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

New Landing Page - Level 1.1.5.2.7.2.4.2.2

Package is
estimated less
than 10 kg and/or
less than 100 cm
square

a

High value Estimate

shipment package
dimension &
R weight

Package is

estimated more

Courier - than 10 kg and/or

Priority more than 100 cm
square

: Process High Value Shipment
: Edwin Ramos

. 5/25/2010

: 0.00 Per Second

Authorization:

Date:

Cost Per Second:

Process High Value Shipment

For smaller
shipments use
Pre Printed
Sealed Bag

Courier -
Priority

For larger
shipments use
Pre Punched
Black Banded
Bag

Courier -
Priority

Authorized
5/28/2018
$ ,3.5,E-0317

1) Customer MUST witness the placing of the shipment & the sealing of the
bag
2) The seal No. must be recorded on the AWB and and witnessed by the
customer
3) The detached part of the sealed bag with the seal No. must be given to the
customer for their reference
4) Customer must witness the placing of the shipment and sealing of the bag

1) Customer MUST witness the placing of the shipment & the sealing of the
bag (SMSA Express Red seal to be weaved & out holes and pulled tight)
2) The seal No. must be recorded on the AWB by the customer & initialled
3) Customer must witness the placing of the shipment and sealing of the bag

¢

Owner: Walid Abdalla Abdulhamid

Diagram Version: 3
Review Date: None
F.T.E.: 0.00

Version: 3

O Actions
@ Change Log

O Feedback
® Keywords

O Change Requests ® Read Only



Title
Author
Date
Volume

]

Process repair
& return
shipment

New Landing Page - Level 1.1.5.2.7.2.4.3

Pickup Non-Document Shipment

Repair and return

Ensure required
paperwork per
destination (Service
reference guide
(sRG))

shipment
International Q
Pickup non-document 1] signed 1] Shipment L Credit
plan ; Y shipment copy of ready Determine if payment Accept
Accept ; Determine shipmentis shipment
Accept non- i ional waybil i credit or cash from
document |nternatlona |ns‘urance
. shipment requirements customer
- p shipment
5 Courier
Courier
High value Domestic Cash
shipment non-document payment
shipment
4+ 4 d
Process high . Collect cash
value validate payment
shipment waybill —»(
Non payment
Seal numberis shipment not
recorded on accepted
cotiet et m courer
initialled by
customer

: Pickup Non-Document Shipment

. Edwin Ramos
1 5/23/2010
: 0.00 Per Second

Authorization: Authorized
Date: 12/17/2024
Cost Per Second: $ ,3.5,E-0317

Owner: Walid Abdalla Abdulhamid
Diagram Version: 5
Review Date: None
F.T.E.: 0.00

Version: 5

Dfrd crr inform pup
done to stn. Stn team
close the booking
withdummy AWB

Assigned Booking are
closed once PUP scan
is applied

Q shipments L[‘J D Shipments
Picked up forwarded to
Apply Pickup originstation
Scan

“pyp"

Courier
(s) CORE

Cash collected
receiptissued

O Actions

@ Change Log ® Keywords

@ Change Requests ® Read Only

O Feedback



Title
Author
Date
Volume

New Landing Page - Level 1.1.5.2.7.2.4.3.2

Accept Non-Document Shipment

Is package in original
intact package or
tampered

Not intact or ﬂ!:l:g:)i:?{;l
Pickuy onginal shipmen
D\ﬁﬂp Q paokgaging l%h o
verify shipmen eck Tornan- >
» p:’ckagping t acceptable items
—
Domestic non-
Courier - Priority Courier - Priority "S%f:r;”;’:t‘
Domestic non- International
document non-document shipment pick
shipment shipment up exception,
advise dispatch
: Accept Non-Document Shipment Owner: Walid Abdalla Abdulhamid
. Edwin Ramos Authorization: Authorized Diagram Version: 3
: 5/23/2010 Date: 5/28/2018 Review Date: None

: 0.00 Per Second

Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00

Version: 3

O Actions O Feedback
@ Change Log ® Keywords
O Change Requests ® Read Only



» dimension &

Title
Author
Date
Volume

New Landing Page - Level 1.1.5.2.7.2.4.3.3

Package is
estimated less than
10 kg and/or less
than 100 cm square

Process High Value Shipment

1) Customer MUST witness the placing of the shipment & the sealing of the
bag
2) The seal No. must be recorded on the AWB and and witnessed by the
customer
3) The detached part of the sealed bag with the seal No. must be given to the
) customer for their reference
| 4) Customer must witness the placing of the shipment and sealing of the bag

For smaller
shipments use
Pre Printed

High value C
shipment Estimate

package

weight

Courier -
Priority

Sealed Bag

Seal number is recorded
on the AWB and inttialled
by customer

Courier -
Priority

1) Customer MUST witness the placing of the shipment & the sealing of the
bag (SMSA Express Red seal to be weaved & out holes and pulled tight)
2) The seal No. must be recorded on the AWB by the customer & initialled
3) Customer must witness the placing of the shipment and sealing of the bag

For larger
shipments use
Pre Punched

Package is
estimated more than
10 kg and/or more
than 100 ¢m square

: Process High Value Shipment

Black Banded
Bag

Courier -
Priority

: Edwin Ramos
: 5/23/2010
: 0.00 Per Second

Authorization:
Date:
Cost Per Second:

Authorized
5/28/2018
$ ,3.5,E-0317

Owner: Walid Abdalla Abdulhamid
Diagram Version: 3
Review Date: None
F.T.E.: 0.00

Version: 3

O Feedback
@ Change Log ® Keywords
O Change Requests ® Read Only

O Actions



New Landing Page - Level 1.1.5.2.7.2.5 Version: 3

m Process the shipment at origin station

Attach: Debrief policy
Hand over of high value shipments

Shipments Custom duty, cash, repair & return
mw;:ﬂiﬁ © * Check 55:;’:;92;50'5“ ps
Process
document
shipments
* Q T’u?\n:"apr:ine%n:u
Courier - Pickup i origin hub
Priority Manifest DEb'.mf
completed courier "
e
4
Process non- Shipping Co-
e ordinator
shipments
Courier -
Title: Process the shipment at origin station Owner: Walid Abdalla Abdulhamid C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 3 @ Change Log O Keywords
Date: 5/30/2017 Date: 5/28/2018 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00
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m Late pickup at

Pickup
Manifest
completed

> System Dispatch

Title
Author
Date
Volume

customer
Next day pickup with
Customer Senices

Pickup amanged
for following day
Arrange pickup

Supervisor -

Station

Missed
pickups

Reconcile pickups
accomplished
versus CORE

Debrief Courier

Reconcile cash
pickups against
cash collected

Missing funds

Reconcile customs
duties collected
against receipt
voucher & list

Reconciliation carried

Queue

Dispatcher -
Priority

. Debrief Courier
. Edwin Ramos

: 5/30/2010

: 0.00 Per Second

Reconcile high
value shipments
versus CORE

Debrief complete

Collect
Cash
From
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