Business
strategic
objectives

-

4|

Compile Sales
Strategy

National
Manager - Sales

(s) Excel

Title: KSA - Sales Department

Author: Edwin Ramos
Date: 5/23/2017
Volume: 0.00 Per Second
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Part of the monthly
sales strategy is to
review monthly strategic
management revews

Sales plan

KSA - Sales Department

4t

Implement sales
plan

National

Manager - Sales

Targets for
Sales Customer able
Executives * M to request
distributed senices
Regional managers & perations
national account 4.X

managers to send
weekly reports to
national sales manager
Reports to generate
« Proposals rejected
(reasons)

|

Monitor sales
plan

Actual vs plan

National
Manager - Sales

(s) Excel

X

Management Review
(see attached
document)

Authorization: Authorized
Date: 5/28/2018

4’X

Proposals
rejected

4.X

Opetational

problems
identified

Operations
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Sales Operations

Targets for Sales ‘ M

Executives
distributed

SN

Regional
Manager - Sales

Open account

s 4%

Manage
customer account

Customer
account active

. Sales Operations
. Edwin Ramos Authorization: Authorized
1 5/25/2017 Date: 5/28/2018

: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

Sales
objectives
achieved

Regional
Manager - Sales

"

Customer able
to request
semices

v

Owner: Mohannad M.S. Khayyat
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Targets for Sales

Executives ‘

distributed Gather

information with

regards

Title
Author
Date
Volume

potential
customer

Prospect
identified

New Landing Page - Level 1.1.5.15.1.1

Open Account

Proposal rejected

Information
* gathered for
proposal
Action the
prospect

Sales Executive

Sales Executive

Collect required
documents from
customer

Sales Executive

Documents required:
« Signed proposal
» Application for Credit Account (ACA)

epted by prospect

« Commercial registration

* Approved

proposal Submit proposal
10 prospect

Action proposal

Hard copy of
Application for credit

Reg!onal account (ACA) to
Coordinator - customer
Sales Customer education
(Senvice Guide to be
attached)

Q ‘documentation

complete

Incomplete
documentation

Submit forms &
agreed rates to
Finance

Regional
Coordinator -
Sales

orms forwarded
to finance

: Open Account

. Edwin Ramos

1 5/22/2010

: 0.00 Per Second

Cost Per Second: $ ,3.5,E-0317

=

Customer Customer
account active
account
= - Customer
orientation
Senices

Sales Executive

Account active, copies
with account number
submitted from finance

Billing

Authorization: Authorized

Date: 5/28/2018

Owner: Mohannad M.S. Khayyat
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m Gather Information with Regards Potential Customer

Business rules for what
is a prospect, when
telesales are required to
transfer to field sales
(l.e. greater than 1000
riyals)

Cold calling - Telephone (Tele Sales)
- face to face (Sales Exec)
Directory assistance
Referral
Terminations of current accounts
etc

st . o
information prospects
Title: Gather Information with Regards Potential Customer Owner: Mohannad M.S. Khayyat C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 3 @ Change Log ® Keywords
Date: 5/22/2010 Date: 5/28/2018 Review Date: 9/4/2024 O Change Requests ® Read Only
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Policy for scope of work (Specdial project or
normal)
Contents of shipments
Package weight
Pickup Points
Distribution details
Average monthly volume
Working days
delivery process
Delivery commitment time

Pickup and delivery process
Action the Prospe Important issues and other information required @ T ea
Conditions of contracts U
Liabilities

Other
Prepaid coupons (PPC)

Call / Visit
(attach checklist)

@ Q @ Q Can be satisfied @ Q
Prospects shipping within standard i
Prospect Contact the il | ° Information
identified prospect to profile complete Determine service operations gathered for
determine required Request arate proposal

» shipping profile

Sales Executive

Sales Executive Sales Exe cutive

Capability Assessment
checklist tobe
completed for

customized services

Cannot be satisfied
within standard
operations

Customized
service

8 ¢

Initiate special
project

Sales Exe cutive

Title: Action the Prospect Owner: Mohannad M.S. Khayyat C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 4 @ Change Log ® Keywords

Date: 5/22/2010 Date: 1/9/2023 Review Date: 9/4/2024 O Change Requests ® Read Only
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Proposal
rejected

New discount
negotiated with
customer

.

- @ 0»

Information

gathered for

proposal

Rate request
not approved

Attach: Request for rate
form (RFR)
Attach: Management
Discount Approval
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Action Proposal

) ¢J
Determine rate for

customer shipping
profile

approval

Sales Executive

National Manager
- Salles

discount

Beyond allowable

Check rates
against allowable
discounts

Regional Manager

- Sales

(s) Excel

Rate request submitted
by National Accounts
Manager for approval

Discount not approved

Title: Action Proposal

Author: Edwin Ramos

Date: 5/22/2010

Volume: 0.00 Per Second

Rate request
review

National Manager
- Sales

Rate request Rate request
review (RFR) approved (RFR)
National
Manager-Finance Attach: Guidelines for
proposal pack
Beyond allowable discount
credit check approved
All bl n ; L['J
di;:;aunf Credit check Credit check Q proposal ready
review approved Complete proposal for submission
ack
s E—
Finance (credit & Regional
collection) Coordinator -
Sales
Discount
approved (RFR)
‘ Review Rate request
required ; approved ;
(MDA) Rate request (MDA
B . Complete proposal
review / special s
project (MDA)

Authorization: Authorized

Date: 5/28/2018

Cost Per Second: $ ,3.5,E-0317

National Manager
- Finance

National Manager
- Sales
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Author
Date
Volume

Credit check
approved

-  »

N

Rate request
approved (RFR)

. Complete Proposal Pack

Complete covering
letter

Regional
Coordinator -
Sales

. Edwin Ramos

: 5/22/2010

: 0.00 Per Second

Covering letter
placed in pack
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Complete Proposal Pack

a

Complete proposal

Regional

Coordinator -

Sales

plact

Proposal
ed in pack

Authorization: Authorized
Date: 5/28/2018
Cost Per Second: $ ,3.5,E-0317

g
Complete proposal ready
application for for submission e —
el Account
Regional

Coordinator -
Sales

Owner: Mohannad M.S. Khayyat
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Rate Request Review / Special Project (MDA)

Review required
(MDA)

Scope of work rejected

Negotiations fail
proposal rejected

: Rate Request Review / Special Project (MDA)

. Edwin Ramos
1 5/29/2010
: 0.00 Per Second

* Special requirements
Request approved & acquired
special
requirements
approval
Sales
Executive
Check scope Scope of Check Rate request
of work for work discounts Discounts Approve & approved
operations approved requested approved sign (MDA) (MDA)
(MDA) (MDA)
Director - Director, Managing
Operations New scope of Finance Director
work agreed
with customer Discount rejected
Negotiate . New discount
scope of Negotiate negotiated with
pe of . .
N discount with customer
work with
customer
customer
Rate
Sales Sales Request
Review

Executive Executive

Negotiations fail
proposal rejected

Owner: Mohannad M.S. Khayyat C Actions
Diagram Version: 3
Review Date: 9/4/2024

F.T.E.. 0.00
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Date: 5/28/2018
Cost Per Second: $ ,3.5,E-0317

@ Change Log
O Change Requests ® Read Only

Version: 3

O Feedback
® Keywords



Review required
(MDA)

Request submitted
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Request approval
for special
agreement

required

National
Administrator -

Sales

Request approval
for additional
manpower

Reguest
submitted to HR

National
Administrator -
Sales

Request Special Requirements Approval

Signed (MDA)
Legal

[

Signed (MDA)
HR

Recruit
Employee

Title: Request Special Requirements Approval

Author: Edwin Ramos
Date: 5/29/2010

Volume: 0.00 Per Second

Authorization
Date
Cost Per Second

. Authorized
1 5/28/2018
: $ ,3.5E-0317

Acquire signed
MDA form

National
Administrator -

Sales

Special
requirements
approved &

acquired

I —
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m Complete Proposal Pack

o T et g
a0 (100 s e Compete peck [ orplete forsuomisson
) propcal credit »
National National National
Manager - Manager - Manager -
Sales Sales Sales

Title: Complete Proposal Pack Owner: Mohannad M.S. Khayyat C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 3 @ Change Log ® Keywords
Date: 5/29/2010 Date: 5/28/2018 Review Date: 9/4/2024 O Change Requests ® Read Only
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Manage Customer Account

Instruction to

ops

for regular pickup

supplies

Sales Executive

: Manage Customer Account

. Edwin Ramos

: 5/25/2017

: 0.00 Per Second

Authorization: Authorized
Date: 5/28/2018
Cost Per Second: $ ,3.5,E-0317

18] sales
Customer ‘ Cusloﬂ;er & abyertues
account active spen y
: maintained Business achieved
Maintain
development of
account
—_—» account 4}){
Sales Executive Sales Executive
Initial customer Supplies delivered
request for * & customer
q educated
supplies / waybills
Initial customer
request for x
N EEE——
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Maintain Account

No requests identified

Free of charge request
(FOC)
Shipment specific -
special discount
request (SDR)
Corporate (employee)
cash accounts (RC)
Review discount against
spend
Revised rates

Business rule around
visits (top customers),
conduct surveys,
corporate gifts

Customer
account active

N

Maintain
visibility
through sales
visits

Sales

Executive

Title: Maintain Account

Author: Edwin Ramos
Date: 5/22/2010

Volume: 0.00 Per Second

¢

Concems
identified

Transfer of account:

dentified
' Client @
Tasalie concems Respond to
customer resolved customer
concerns special
requirements

Sales
Executive

Sales

Executive

Customer
requirements
met

Authorization: Authorized
Date: 5/28/2018
Cost Per Second: $ ,3.5,E-0317

Sales
Executive

Diagram Version: 3
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Monitor Customer
q spend
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payments
>
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m Resolve Customer Concerns

Concems Resolve
identified customer

Client concerns resolved

concemn

e
—_———————P» <

Sales

Executive

Client concems
not resolved

Customer complaints

Inform Billing / Coordinate Inform informed of customer
relevant cgj”’?;s";" T FETED customer concems
department s complaints
of customer concemn Concem not resolved department Customer
concern » of concem Senices

Sales
Executive

i.e. supplies concern,
pickup and delivery
concern

Sales
Executive

Sales
Executive

¢

Coordinate
Pickup & delivery W'_ﬂ"
concern operations to
resolve
concern o

Client concems resolved

Sales
Executive

Title: Resolve Customer Concerns Owner: Mohannad M.S. Khayyat C Actions O Feedback

Author: Edwin Ramos Authorization: Authorized Diagram Version: 3 @ Change Log ® Keywords

Date: 5/29/2010 Date: 5/28/2018 Review Date: 9/4/2024 O Change Requests ® Read Only
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Sales exec
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Pick up supplies
for customer

Initial Supplies delivered

Deliver supplies
to customer

Initial customer
request for Bed .
etermine
supples f " to deliver
way bills delivery method
EE—

Sales Executive

Sales exec cannot
deliver initial supplies
to customer
Operations to deliver

Sales Executive

Determine

supplies required

Delivery confimed

Initial Customer Request for Supplies

Follow up with
customer to
confirm delivery
from operations

Sales Executive

g

Educate
customer for
future supply

Sales Executive

Complete pre-
printed airway
bill request form

requests

Sales Executive

Verbal education of how

am plete a way bill

Supplies

Sales Executive

Title: Initial Customer Request for Supplies

Author: Edwin Ramos
Date: 5/29/2010
Volume: 0.00 Per Second

Authorization: Authorized

Sales Executive

Date: 5/28/2018

Cost Per Second: $ ,3.5,E-0317

Owner: Mohannad M.S. Khayyat
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Sales
plan

Title
Author
Date
Volume

Distribute target based on
existing customer allocations

4}

Revi Customer
eview base
customer base understood

from previous
financial year

New Landing Page - Level 1.1.5.15.3

Implement Sales Plan

Based on existing
customer allocations
Resources = Sales
executives

National
Manager -
Sales

(s) Excel

: Implement Sales Plan
. Edwin Ramos

1 5/22/2010

: 0.00 Per Second

| |

C)

Parameters
Review & Allocate can be
adjust Teritories regional reported on
territories defined targets &

resources

National
Manager -
Sales

National
Manager -
Sales

(s) Excel

(s) Excel

parameters can't
be reported on

STEE
regions from
last fiscal
year known

o} »

Pull data

National
Manager -
Sales

Information

Request IT to forwarded to IT

program
parameters

Revenue spreadsheets
by territory (2 year data)

Technology

National
Manager -
Sales

Authorization: Authorized
Date: 5/28/2018
Cost Per Second: $ ,3.5,E-0317

Revenue from previous

M Targets for Sales
Besrmine Executives
distributed
target
percentages
per sales »
executive

National
Manager -
Sales

Owner: Mohannad M.S. Khayyat
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