Title
Author
Date
Volume

: Kuwait - Freight
. Edwin Ramos

1 4/13/2023

: 0.00 Per Second

New Landing Page - Level 1.1.3.3

Kuwait - Freight

Custemer ‘ Job files
enquiry Process created
Customer

Enquiries for

Cargo

—_——p SMSAFreight

Authorization: Authorized
Date: 2/3/2025
Cost Per Second: $ ,3.5,E-0317

delivered

Process SMSA
———————®
Freight Services X
X
Payment
_ received

Owner: Shaji George

Diagram Version: 1
Review Date: None

F.T.E.: 0.00

Version: 1

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Title
Author
Date
Volume

New Landing Page - Level 1.1.3.3.10

Process Customer Enquiries for SMSA Freight

Receive

>

customer
enquiry Acknowledge
customer
B e | enquiry

Response time within
1working day either
email or phone call

Request rate
from/ negotiate
with origin/
local offices

Rate received

. Process Customer Enquiries for SMSA Freight

. Mohammed Altamush Khan
1 9/16/2020
: 0.00 Per Second

Authorization: Authorized
Date: 2/3/2025

Cost Per Second: $ ,3.5,E-0317

Quotation must be

working days upon

prepared within 2

enquiry

Quotation
forwarded to
customer

>

Follow-up with
customer

If customer rejects
quotation, AEto
renegotiate the rates.

Quotation
confirmed by
customer

Owner: Shaji George

Diagram Version: 4
Review Date: None
F.T.E.: 0.00

Version: 4

Prepare job file
within 1 working
day

>

Jobfiles
created

Prepare job file

O Actions O Feedback
@ Change Log ® Keywords
O Change Requests ® Read Only



New Landing Page - Level 1.1.3.3.11 Version: 4

m Process SMSA Freight Services

‘ @ Invoice & docs
Inbound rec'd by
Air/ Sea & Land customer
(FTL) X
DO & shipping
docs fwrdd for
clearance
Jobfiles * LEJ Shipment
created delivered
Customs
Clearance Air/
Sea & Land (FTL) E——— .

‘- I

Payment

Export Air/ Sea received
& Land (FTL)

4’X

Title: Process SMSA Freight Services Owner: Shaji George C Actions O Feedback
Author: Mohammed Altamush Khan Authorization: Authorized Diagram Version: 4 @ Change Log O Keywords
Date: 10/6/2020 Date: 2/3/2025 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Advise done
through email

New Landing Page - Level 1.1.3.3.11.1

To be checked &
verified within the
same working day.

Any changes required,
inform origin office

& Road

Follow-up through
Track & Trace via
websitesorlocal

airlines/ shipping
lines

Version: 8

Clearance
Agent collect
Delivery
Order

Jobfiles D Booking & Q Pre-alert Customer Q Shipment Q DO & shipping
created Advise shipping PI’E'E"EH_"?ﬂd Check &verify verified Notify customer notified Follow-up arrived docs fwrdd for
instr. & selling from origin pre-alert &forward pre- shipment arrival Accept Delivery clearance
rate to origin received from alert with local/ origin Qrder(DO)
B office origin stations offices .
Collect pymt from

Cost/ Analysis must
be generated for cash
& credit customers

cash customers &
release documents.
Sendinvoice to credit
customers within 2

If docs/ invoice are
released directly to
customer, Regional
Coordinator obtains

Obtain and forward to FIN working days Shpmt ready
acknowledgement dept. POD. forclearance
from customer by customer's
broker
Customer D Invoice rec'd Q Documents/ Q Invoice & docs
acknowledge from FIN dept. invoice rec'd by
Send arrival ment received Prepare Cost/ Release released Deliver & obtain customer
notification to Billing Analysis documents POD of invoice/
customer Sheet docs x
Vendor
Follow-up payment
vendor payment completed
with FIN
X

O Actions O Feedback
@ Change Log O Keywords
@ Change Requests ® Read Only

Owner: Shaji George
Diagram Version: 8
Review Date: None
F.T.E.: 0.00

Title: Inbound Air Sea & Road
Author: Mohammed Altamush Khan
Date: 10/6/2020
Volume: 0.00 Per Second

Authorization: Authorized
Date: 2/3/2025
Cost Per Second: $ ,3.5,E-0317



New Landing Page - Level 1.1.3.3.11.2

Export Air/ Sea & Land (FTL)

Version: 4

Documents attached to
cargo: Commercial
Invoice, Packing List, Cert
of Origin (COO0),

Provide packaging to
customer if required.
Sea cargo: Release

Provide Check the correctness empty container to Aal'ithonz:ilon. Iet;(eer
feedback to & completeness of customer for loading sk Agentto sign
customer documents collected

Jobfiles Cargo ready Q Cargo picked- Q Invoice
created for pickup " & up Fwrd cargo/ prepared
Check Co ect cargo shpt & orig docs
d . pertinent N
locumentation 1o agent's
_ documents
warehouse

Title: Export Air/ Sea & Land (FTL)
Author: Mohammed Altamush Khan
Date: 10/6/2020
Volume: 0.00 Per Second

Authorization: Authorized
Date: 2/3/2025
Cost Per Second: $ ,3.5,E-0317

Send booking details
to customer via email

Bill of lading or master
airwaybill

Payment
ready

Payment
received

= 6

Request
payment from
customer

Release docs to
customer &
collect payment

Owner: Shaji George
Diagram Version: 4

Review Date: None
F.T.E.: 0.00

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Title
Author

Date:

Volume

Docs submitted

for Customs
Clearance
processing

Job files
created

N

@— >
DO & shipping
docs fwrdd for

clearance

. Customs Clearance Air/ Sea/ Road
. Mohammed Altamush Khan
10/6/2020

: 0.00 Per Second

Update Job card

New Landing Page - Level 1.1.3.3.11.3

Customs Clearance Air/ Sea / Road

Customs file must be
prepared upon receipt
of DO

Job card
updated
Notify customer
dest. charges &
follow-up pymt

Customer
notified

Authorization: Authorized
Date: 2/3/2025
Cost Per Second: $ ,3.5,E-0317

Notify customers
within 1working day
upon submission of
docs to Customs

Payment
received from
customer

Version: 4

Customs
inspection &
clearance
completed Obtain POD
upondelivery
Shipment @ D Shipment
Receive cleared Sﬂ:l;\“dddmf peliver delivered
i ready for
shipment delivery shipment to

hub/ customer

Owner: Shaji George
Diagram Version: 4
Review Date: None
F.T.E.: 0.00

O Actions

O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



