Title
Author
Date
Volume

NN

: Kuwait - Service Centers
. Edwin Ramos

» 4/13/2023

: 0.00 Per Second

New Landing Page - Level 1.1.3.2 Draft Copy

Shipment

determined

Authorization:

Kuwait - Service Centers

shipment

Shpmts frwdd
to STN with
manifests

Outhound

4+

Acceptnon-
document
shipment

Update Pending

Cost Per Second: $ ,3.5,E-0317

Link to:
Station

Process

Owner

Diagram Version

Review Date

HAL shipment
forwarded to

[

. Shaiji George

. Draft Copy
: None

F.T.E.: 0.00

Version: O

o
Processinbound
HAL shipments
>
O Actions O Feedback

@ Change Log

O Keywords

O Change Requests O Read Only



New Landing Page - Level 1.1.3.2.2 Draft Copy Version: 2

m Accept Document Shipment

sl 4 LA 40
J :)Accucriztm dz:;;ﬁ:t manifests
B ————— shipment payment »
[seo= ] [ e ]
Title: Accept Document Shipment Owner: Shaji George C Actions O Feedback
Author: Edwin Ramos Authorization: Update Pending Diagram Version: Draft Copy @ Change Log ® Keywords
Date: 8/8/2020 Review Date: None O Change Requests O Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



New Landing Page - Level 1.1.3.2.2.1 Draft Copy Version: 2

m Accept Document Shipment

Non Document,
Verify Product

Type
Attach: Work
Instruction for
Airwaybill Completion
Product does Shipment not Ser‘vn:e Refereqne
not meet doc accepted Guide (SRG) Policy
criteria
Shipment type @ International @
determined . doc shipment
Verify Accept
document international

shipment

» product type

Domestic doc Waybill signed
shipment by customer
Highvalue
shipment e

* Seal number 1]

provided to the

Process high customer

. Validate waybill
value shipment

Title: Accept Document Shipment Owner: Shaji George C Actions O Feedback

Author: Edwin Ramos Authorization: Update Pending Diagram Version: Draft Copy @ Change Log ® Keywords

Date: 8/8/2020 Review Date: None O Change Requests O Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



High value
shipment

Shipment
rejected

Title: Process High Value Shipment

Author: Edwin Ramos
Date: 8/8/2020
Volume: 0.00 Per Second

0

Validate
package
contents

New Landing Page - Level 1.1.3.2.2.1.2 Draft Copy

Process High Value Shipment

Pkgis less than
10kg &/or less Use Pre-printed HV bag sealed
than 100 cm sq Sealed Bagfor Record seal no.
small shpmts on AWB &
detach
shipment Estimate
package
dimension &
weight
Pkgis more Normal AWB
than 10kg &/or Apply exception and pre-alert
more than 100 on packages for process
cmsq large shpmts.
I

~ | s

Owner: Shaji George
Diagram Version: Draft Copy
Review Date: None
F.T.E.: 0.00

Authorization: Update Pending

Cost Per Second: $ ,3.5,E-0317

Version: 2

Attach: PRE-PRINTED SEALED BAG E

1) Customer MUST witness the placing of the shpmt
& sealing of the bag

2) The seal no. must be recorded on the AWB &
witnessed by the customer

3) The detached part of the sealed bag with the
seal no. must be given to the customer for
reference

Seal number
provided to
the customer

O Actions O Feedback
@ Change Log ® Keywords
O Change Requests O Read Only



New Landing Page - Level 1.1.3.2.2.2 Draft Copy Version:

Attach: Work
Instruction for Credit
Card Payment

m Process Document Payment

Credit card
payment
Collect card
payment
Card payment
collected
Waybill signed @ Charge to @ Shipment * Shipments
by customer Determine if SMSA Credit readyfor Process forwarded to
shipment is Account _ Accept manifest shipment STN with
o shipment from . ) ifest
credit, cash or customer manifests with manifests
I T payment Tag number

Cash collected
receiptissued

Cash collection
Collect cash submitted to
payment Cashier

Cash payment
it Linkto FIN:

Process
Collection for
Cash Customers

Non payment
shipment not
accepted

Title: Process Document Payment Owner: Shaji George C Actions O Feedback
Author: Edwin Ramos Authorization: Update Pending Diagram Version: Draft Copy @ Change Log ® Keywords

Date: 8/8/2020 Review Date: None O Change Requests O Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Shipment

New Landing Page - Level 1.1.3.2.2.2.5 Draft Copy Version: 2

Process Shipment Manifest

Shipment

dy fi dy fi
rear y or Complete the reg ly for Clheck seals.are
manifest . pickup intact on high
manifest
value bag
R

Title: Process Shipment Manifest
Author: Edwin Ramos
Date: 8/8/2020
Volume: 0.00 Per Second

Seals intact

Authorization: Update Pending

Cost Per Second: $ ,3.5,E-0317

M?"'fQSt Send pre-alert OSrI’\leall"neentso
e P
supervisor
Owner: Shaji George C Actions O Feedback
Diagram Version: Draft Copy @ Change Log ® Keywords
Review Date: None O Change Requests O Read Only

F.T.E.: 0.00



New Landing Page - Level 1.1.3.2.3 Draft Copy

Accept Non-Document Shipment

Shipment type ; M Shipment *
determined ready
Accept non- Process non-
document document
N shipment payment

Title: Accept Non-Document Shipment
Author: Edwin Ramos Authorization: Update Pending
Date: 8/8/2020

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

Shipments
forwarded to
station

Y

Owner: Shaji George
Diagram Version: Draft Copy
Review Date: None
F.T.E.: 0.00

Version: 2

O Actions
@ Change Log

O Feedback
® Keywords

O Change Requests O Read Only



New Landing Page - Level 1.1.3.2.3.1 Draft Copy Version: 2

m Accept Non-Document Shipment

X

Ensure required paperwork

are available per destination
Shipment not Refer to Service Reference

accepted Guide (SRG)
Int'l non-doc @ Q Package
shipment Accept accepted
international
» shipment
Shipment type * @ Dom non-doc @ Signed copy of @ Shipment
determined shipment wayhill . ready
Verify non Determine
document Validate waybill insurance
» product type P » requirements »
Seal number
provided to
the customer
High value @ IZ:>
shipment
Process high
N value shipment
Title: Accept Non-Document Shipment Owner: Shaji George C Actions O Feedback
Author: Edwin Ramos Authorization: Update Pending Diagram Version: Draft Copy @ Change Log ® Keywords
Date: 8/8/2020 Review Date: None O Change Requests O Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

New Landing Page - Level 1.1.3.2.3.1.2 Draft Copy

Verify Non Document Product Type

Product does Is package in original

not meet intact package or
document tampered
criteria

Not intact or
original
packaging

Shipment type
determined
Verify shipment

packaging
B

Domestic non-
document
shipment

International
non-document
shipment

: Verify Non Document Product Type

. Edwin Ramos
1 8/8/2020
: 0.00 Per Second

Authorization: Update Pending

Cost Per Second: $ ,3.5,E-0317

a -

Check fornon-

Attach: List of
Prohibited ltems
Consult SRG

non-document

shipment

L
accepatable
items
>
Domestic non-
document
shipment
Shpmt
exception,
advise
customer
Attach lllegal
Packages
Policy
Owner: Shaji George

Diagram Version
Review Date

F.T.E.

. Draft Copy
: None
: 0.00

Version: 2

O Actions O Feedback
@ Change Log ® Keywords
O Change Requests O Read Only



Title
Author
Date
Volume

New Landing Page - Level 1.1.3.2.3.2 Draft Copy

Process Non-Document Pa

Card payment

@ »

Collect card
payment

Card payment
collected

Shipment ready

- @000y

. Process Non-Document Payment
Authorization: Update Pending

. Edwin Ramos
1 8/8/2020
: 0.00 Per Second

Cost Per Second: $ ,3.5,E-0317

Determine if
shipmentis
credit, cash or
card

Credit payment

@

Accept shipment
from customer

Cash collected
receiptissued

Cash payment

Attach: Work

Instruction for Credit
Card Payment

Shipment not
accepted

Shipment ready
to be
manifested

|:> Shipments

Process forwarded to
shipment station

manifests with
e —

tag number

Collect cash
payment

Cash Manifest
collected by
FIN/delivered
to FIN via OPS

Pickup Cash &
Recap from SSC

Cash banked or
collected by

Complete cash

manifest

Non payment
shipment not
accepted

FIN

Owner: Shaji George

Diagram Version: Draft Copy
Review Date: None

F.T.E.: 0.00

Version: 2

O Actions
@ Change Log

O Feedback
® Keywords

O Change Requests O Read Only



New Landing Page - Level 1.1.3.2.4 Draft Copy Version: 2

m Process Inbound HAL Shipments

HAL shipment ; 0 No | Shipments ‘ oM Shipments ‘ oM Customers can * | Proof of
forwarded to Recondile discrepancy Accent received Sort categorized P:’ecelve tand delivery
SsC ccepl h . shipments land over
. (RAL) inbound (HAL) ‘shmmerlts by Notify shipment to
shipments to shipments international / customer customer
——P»  manifest P domestic EEEE—

Shortage/
overage

sla::‘:;iuh Email sent
of shortage/
O
Title: Process Inbound HAL Shipments Owner: Shaji George C Actions O Feedback
Author: Edwin Ramos Authorization: Update Pending Diagram Version: Draft Copy @ Change Log O Keywords
Date: 8/8/2020 Review Date: None O Change Requests O Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



New Landing Page - Level 1.1.3.2.4.1 Draft Copy Version: 2

Reconcile (HAL) Shipments to Manifest

HAL shipment Security check
forwarded to Check if seals passed Reconcile & sign
55C are intact on High value
high value bags manifest
»>
Manifest not Manifest
reconciled - - endorsed
manifest with charge/ supvrof
exceptions discrepancies
dy f
Complete re?d(\/u or R le & sig
regular manifest p P manifest

Title: Reconcile (HAL) Shipments to Manifest

Author: Edwin Ramos
Date: 8/8/2020
Volume: 0.00 Per Second

Authorization: Update Pending

Cost Per Second: $ ,3.5,E-0317

Owner: Shaji George

Diagram Version: Draft Copy
Review Date: None

F.T.E.: 0.00

O Actions
@ Change Log

O Feedback
® Keywords

O Change Requests O Read Only



Title
Author
Date
Volume

New Landing Page - Level 1.1.3.2.4.3 Draft Copy

. Sort Shipments by International/ Domestic

. Edwin Ramos
1 8/8/2020
: 0.00 Per Second

Sort Shipments by International/ Domestic

International
HAL shipments
sorted

¥

International
HAL shipments

Manifest
endorsed with E
shortages & Sort shipment:
overages by international
- » /domestic

¥

Domestic HAL
shipments

Domestic HAL
shipments
sorted

Authorization: Update Pending

Cost Per Second: $ ,3.5,E-0317

Owner: Shaji George

Diagram Version: Draft Copy
Review Date: None

F.T.E.: 0.00

@ Change Log
O Change Requests O Read Only

Version: 2

O Feedback
O Keywords



Title
Author
Date
Volume

: Domestic HAL Shipments
. Edwin Ramos

1 8/8/2020

: 0.00 Per Second

New Landing Page - Level 1.1.3.2.4.3.2 Draft Copy

For STS shipments,
compute & advise
consignee fordelivery
charges

Domestic HAL Shipments

Q Shpmt
Forward forwarded to
shipment to Station
Linehaul for
delivery
SSEto call and text
consignee forseven
consecutive business
days
Domestic HAL D Consignee Inform Consignee
shipments responds to consignee to collects the
sorted Send SMS and the text/call collect the shipment LinkTo: Hand
call consignee shipment OverShipment
E— To Customer
Consignee did
not collect his "
shipment Manifest SSC
to OPS
No response Hand-over
until end of shipments to
Day 7 from OPS
consignee Scan DEX 14 Link to:
OPS - UTL

Cost Per Second:

Diagram Version: Draft Copy
Review Date: None

$ ,3.5E-0317 F.T.E.: 0.00

Version: 2

O Actions O Feedback
@ Change Log O Keywords
O Change Requests O Read Only



New Landing Page - Level 1.1.3.2.4.3.3 Draft Copy Version:

International HAL shipments @ T
m p Consolidate shpts . ea

under non-revenue
AWB

Shipment for Q Forward to
destroy d Overgoods
Link to: fiand-over to Section Link to:
N Station Linehaul
Shipment . Overgoods
h . Courier
Redirection Process
Procedure
SSE to call & text Refer to Doc. No. 5020
consignee for7 Return Shipments
business days ery Policy
International Consignee Inform Consignee L Q Shpmt for
HAL shipments responds to the consignee to collects the Retum to origin return
sorted Send SMS and text/call collect the shipment LinkTo: Hand Follow RTO Link to
. - 1 N
call consignee shipment i rocess
8! P Over Shipment p RTO Process
To Customer

Exception valid for
additional five (5)
business days

Consignee did
not collect his
shipment

Manifest SSCto OPS

No response Feedback Take action Consignee ask Consignee
until end of Day received from basedon forfuture Perform collects the
7from Apply DEX 14 origin feedback collection exception shipment HLmdk (T:;:

consignee scan received process for an er

Shipmentto

Customer

Email sent and
‘waiting
feedback Link To:

Station UTL
B —— Process

Title: International HAL shipments Owner: Shaji George C Actions O Feedback

Author: Edwin Ramos Authorization: Update Pending Diagram Version: Draft Copy @ Change Log O Keywords

Date: 8/8/2020 Review Date: None O Change Requests O Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



New Landing Page - Level 1.1.3.2.4.4 Draft Copy Version: 3

Origin will perform

additional research for 5
days and send fe edback
to SMSA Service Center

Consignee Consignee Consignee as per ticket closure. SSC Consignee Originwill provide Originwill provide
to add comment scan feedback within 5 feedback within 5
Store shipment in day Store shipment in day Store shipment in day with ticket number. Origin will research

1 rack and update 2 rack and update 3 rack and update and provide feedback days from date of days from date of

system system system within 5 days.

issue of the ticket issue of the ticket

Shipments @ Q Move to Day @ D Move to Day L[ﬂ D Move to Day @ D Ticket sent ‘ l[l] D Move to Day L[I] D Move to Day @ D
categorized 1rack 2rack 3rack Move to Day Srack 6 rack
Send auto- Send auto- Send auto- Send auto- 4rack Send auto- Send auto- Send auto-
Sms/cCall to SMs/cCall to sms/call to sms/call to smMs/call to SMs/Call to SMs/Call to
————————»  Consignee Consignee Consignee Consignee Consignee Consignee Consignee
Shpmt
resolved, can
be collected
by c'nee
Click on the
orange dot to
see delivery
process at SSC

Title: Notify Customer Owner: Shaji George C Actions O Feedback

Author: Edwin Ramos Authorization: Update Pending Diagram Version: Draft Copy @ Change Log ® Keywords

Date: 8/8/2020 Review Date: None @ Change Requests O Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



New Landing Page - Level 1.1.3.2.4.4.5 Draft Copy Version: 2

m Receive Feedback from Origin

Shipment to be handed
over to Line Haul with
manifest and comments

on the system

No _re sponse @
received from
R Forward
shipper & cnee N
for 6days shipment to
unclaimed
. section
Origin
requested for shipment to be handed
dssto.ry asper over to Line Haul with
shipper manifestand comments
on the system
Ticket sent Origin 0 Shipment
Move to day 4 requested to S handed over to
rack Process Origin delivery or Forward to Line Haul
request hold at other station for
SsC delivery/hal
Prepare return air waybill, apply return scan on old air
waybill, write receipt voucher number on new air wayhill,
write old air waybill numberin reference column of new
_ airwaybill. For international shipments return on shipper
account as per feedback from Origin
Origin @ Q
requested to
return as per Process return
shipper to sender

Title: Receive Feedback from Origin Owner: Shaji George C Actions O Feedback

Author: Edwin Ramos Authorization: Update Pending Diagram Version: Draft Copy @ Change Log O Keywords

Date: 8/8/2020 Review Date: None O Change Requests O Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

New Landing Page - Level 1.1.3.2.4.5 Draft Copy

Hand-over Shipment to Customer

Customer can
retrieve parcel
after

Attach: Work Instruction on Handling
Shipments with Customs Duty
Work Instruction for Cash & Customs Duty

Version: 2

col| Use Waybill number Collection
and description
Customers can Q Shipment LEJ Customer Verif " Verified LE] Proof of
receive Retrieve found Determine if payment _:” Yy customer person Request proof delivery
shipments X duties / received identity against of delivery
shipment from wavybill -
rack payment are signature from
. q required customer ’X
Shipment not Customer Unverified
found . person
Attach: delivery collecting
exception (DEX) scans
Trace logged e
with customer @ i Move @ Verified
N shipment to person
services Initiate trace relevant rack Execute Contact sender
Customer with customer exception orrecpientto
Services services process verify collection

*

Unable to
verify

. Hand-over Shipment to Customer
: Edwin Ramos Authorization: Update Pending
. 8/8/2020

: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

Owner: Shaji George
Diagram Version: Draft Copy
Review Date: None
F.T.E.: 0.00

O Actions O Feedback
@ Change Log ® Keywords
O Change Requests O Read Only



