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Title: In-House: Komatsu
Author: Edwin Ramos

Date: 11/5/2023
Volume: 0.00 Per Second

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317

Komatsu * Parcels
handover delivered
parcels & docs
Special Delivery
N 4*
In-Hse Adm KOM
Debrief
completed
—X
Emergency &
Machine Down ‘ Shipments
Orders with for delivery
invoices rec'd Crossv Border
from Komatsu Delivery -
Emergency &
_» e

In-Hse Adm KOM

Owner: Louis Ungerer
Diagram Version: 1
Review Date: None
F.T.E.: 0.00

O Actions
@ Change Log

O Feedback
O Keywords

O Change Requests ® Read Only



Title
Author

Date:

Volume

New Landing Page - Level 1.2.2.8.3.1

Documents on the box:

- Local delivery: Packing list

- Cross border delivery:

Packing list & invoice

Items ready
forinspection

Handover Q
parts for QC Collect the
inspection box with
documents
——————»  fromroller
QLTY Checker

. Dispatch Process

: Edwin Ramos
12/5/2023
: 0.00 Per Second

For local
delivery

Local & cross border
deliveries are
separated &inspected
separately

Version: 1

For cross Verify part
Box opened
Q border Remove the P numbers &
Place box on delivery packing list & quantity
QC table for invoice against
inspection
QLTY Checker QLTY Checker QLTY Checker
Verification
complete
Packing list Verify part Verification Perform visual Visible Record the Return parts
Remove separated numbers & complete inspection for damages discrepancy to Komatsu
packinglist quantity vs visible identified on the
from the box packinglist damageson inspection
X
QLTY Checker QLTY Checker QLTY Checker QLTY Checker
No damages
identified
‘ Out for
delivery
Perform QC
Y
QLTY Checker

Authorization: Authorized
Date: 2/18/2025

Cost Per Second: $ ,3.5,E-0317

Owner: Louis Ungerer

Diagram Version

Review Date: None
F.TE.

1

: 0.00

O Actions O Feedback
@ Change Log

O Keywords

O Change Requests ® Read Only



- Scan will generate
and allocate QR code
case numberto
applicable Namlog
delivery note

No damages Place
identified documents
backin the
box &reseal
—_——— >
QLTY Checker

- Case numberis also
used as the Namlog

parcel number

with the
"Stock

Stamp the
packinglist

New Landing Page - Level 1.2.2.8.3.1.27

Perform QC

QLTY Checker

Title
Author
Date
Volume

IS

Use a marking pen

- If local delivery, copy
of the load manifest
and Namlog delivery

note
- If cross border
Namibia delivery,
clearinginstructions,

Namlog delivery note
and invoices

. Perform QC

: Edwin Ramos

- 9/11/2024

: 0.00 Per Second

Q Ready for

departure

Version: 1

Perform Mark barcode
receive to confirm
scanning parcel was
scanned
Chkr Grader Chkr Grader
Loading
Wrap pallet complete Hand overall
and \oa-d onto consignment
vehicle documents to
thedriver
Disp Control Disp Control

Re—efttac.hthe Place the box Create LMS
packinglist on Transfer box N
A on the pallet N delivery note
the outside of in the pre- tostaging area per Komatsu
the box and staging area perroute plant / branch
QLTY Checker QLTY Checker QLTY Checker Chkr Grader
(s) LMS.
Staging area next to
allocated vehicle
Q Ready for Perform on- Scah Mark barcode
Create load in Instruct loading load scanning completed with different
LMS per route forklift driver process Per colo.urn.mrker
/ area to move route with toindicate
Disp Control Ops Supvr Disp Control Disp Control
(s) LMS
Outfor
Depart for delivery
delivery
—_—»
Driver

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317

Diagram Version:

Review Date

F.T.E.

1
. None
- 0.00

@ Change Log
O Change Requests ® Read Only

O Feedback
O Keywords



New Landing Page - Level 1.2.2.8.3.3

Cross Border Delivery - Stock Orders

Delivery
spreadsheetfor
stock orders with
invoicesreceived

on Weds

NN

Send email to
requestvehice
based onweight

&dimensions

=

Specify if road

Vehicle & driver
details received by
Thursday from

Specials Dept
or air freight

E-mail sent to Q

Documents
spedials Create load ready
Department manifest &
delivery note on
Thursdays

In-Hse Adm KOM

In-Hse Adm KOM

(s) E-mail

Send documents
to concerned
parties

Send to:

- Namlog clearing department

- Namlog tracking department

- Third party (if used)

- DHL (for Mozambique deliveries)

- BIA and Barrick (for Zambia deliveries)

In-Hse Adm KOM

Version:

Q -Veh\ct\t-;DC Loading Dispatch vehide Shipm.entsfor
arr\verZ Load shipments complete as per road or air delivery
on Fridays into vehicle freight
requirements
_————»
Driver In-Hse Adm KOM

Title
Author

Date:

Volume

: Cross Border Delivery - Stock Orders

: Edwin Ramos
12/5/2023
: 0.00 Per Second

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317

O Actions

Owner: Louis Ungerer
Diagram Version: 1
Review Date: None
F.T.E.: 0.00

@ Change Log
O Change Requests ® Read Only

O Feedback
O Keywords



Title
Author

Date:

Volume

Komatsu
handover

arcels & docs .
P Create collection

requestin LMS
R

New Landing Page

- Enter vehicle type

- Dispatch location (PDC)
- Contact person at PDC

- Delivery location

- Weights & dimensions

¢

System
updated

Request vehicle
based on weights
& dimensions

In-Hse Adm KOM

(s) LMS

. Special Delivery
: Edwin Ramos
12/5/2023

: 0.00 Per Second

Special Delivery

Verbal request to
Namlog Specials
Department
(Brentwood Park)

In-Hse Adm KOM

If Namibia
cross-border

Complete
clearing
instructions

In-Hse Adm KOM

Authorization: Authorized
Date: 2/18/2025

Cost Per Second: $ ,3.5,E-0317

Parcelsloaded
into vehicle

- Level 1.2.2.8.3.5

Hand-overall
consignment docs
to driver

Vehicle
dispatch to ol \
Komatsu ;’ ecttparcpeDsC at
(PDC) omatsu (PDC)
Driver
Clearance
complete
Sentto
Namlog
Clearing Dept
canng bep Link To:

Process
»

» Clearance

- If local delivery, copy of the

load manifest & Namlog
delivery note

- If cross border Namibia
delivery, clearing
instructions, Namlog
delivery note & invoices

Parcels ready
for delivery

Version: 1

In-Hse Adm KOM

Owner: Louis Ungerer

Diagram Version: 1

Review Date: None
F.T.E.: 0.00

Parcels
Departs for delivered
delivery
Driver

O Actions
@ Change Log

O Feedback
O Keywords

O Change Requests ® Read Only



Emergency &
Machine Down
Orders with
invoices received
from Komatsu

-

Specify if road or air
freight

Send email to
request vehicle
based on weight

& dimensions

New Landing Page - Level 1.2.2.8.3.7

Cross Border Delivery - Emergency & Machine Down Orders

Send to:

- Namlog clearing department

- Namlog tracking department

- Third party (if used)

- DHL (for Mozambique deliveries)
- BIA and Barrick (for Zambia

»

E-mail sent to
Specials
Department

deliveries)

- Confirmation required from

DHL before loading

Mozambigue shipments
- Forward Contramarcato DHL
- Receive ESB documents

from BIA before loading
Zambia shipments.

In-Hse Adm KOM

Title: Cross Border Delivery - Emergency & Machine Down Orders

Author: Edwin Ramos

Date: 12/5/2023

Volume: 0.00 Per Second

Version: 1

Documents Q Vehicle Loading
Create load ready arrived at PDC complete
N Send documents
mgmfest & to concerned d shi
delivery note parties Load shipments
In-Hse Adm KOM In-Hse Adm KOM Driver

Authorization: Authorized Diagram Version: 1
Date: 2/18/2025 Review Date: None

Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00

Owner: Louis Ungerer

Dispatch vehicle
as perroad or air
freight
requirements

Shipments for
delivery

-

In-Hse Adm KOM

O Actions

O Feedback

@ Change Log O Keywords
O Change Requests ® Read Only



New Landing Page - Level 1.2.2.8.3.8 Version:

Zambia & Mozambique Collection

- South Africa
clearing intructions
- ITAC permit (if

-with driver & vehide

. details to Namlog
applicable) clearing dept
Collection Q Clearing Q Sent to Namlog
request documentation Clearing Dept
received Request clearing received Link To: Process
documentation Forward clearing Clearance
from Komatsu documentation
————» Shipping Dept
In-Hse Adm KOM In-Hse Adm KOM
Clearance
complete
| - Namlog delivery note
- Load manifest
- Clearing documents
Documents Q Vehicle arrives Arr'\ve‘d at Debrief
Cretate Namlog ready Send all a‘tcust?mer Follow collection Namlog Repon:gt debrief completed
delivery note & N premises Brentwood Park station for
load manifest consignment process debriefin,
oa documents to the g
customer 4%
In-Hse Adm KOM In-Hse Adm KOM Driver Driver
(s) LMS (s) E-mail

Title: Zambia & Mozambique Collection

Author: Edwin Ramos Authorization: Authorized

Date: 12/5/2023 Date: 2/18/2025
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

Owner: Louis Ungerer
Diagram Version: 1

Review Date: None
F.T.E.: 0.00

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



New Landing Page - Level 1.2.2.8.4

In-House: Toyota

Replacement

Version: 1

Item ready for request sent
TSA sends box dispatch TSA sends * Parcels * Report
for quality * bumpers for .X delivered at submitted
inspection quality Bumper quality dispatching Dispatch
_— : ;
Box parts inspection inspection bay P
- process
—_————P quality — P —_— —_—————> 4})(
inspection 4»(
Item ready for
Replacement dispatch
request sent In-Hse Mgr TYT In-Hse Mgr TYT
In-Hse Mgr TYT
Vehicle Driver leaves Dealer RFC conducts
arrives at ; dealer prepares & ‘ quality
dealer premises completes inspection on
receiving area Off-loading at waybill parts returned
- B » —  p Frei ht ret Y
Toyota dealer X reigntretum
In-Hse MgrTYT In-Hse Mgr TYT
Scanning,
. . updating & .
Driver arrives ‘ filing Pre-departure ‘ Ready for Quality * )
- i Assurance Report printed
completed check delivery
warehouse checks .
from delivery Debriefing Lo Toyota left SAP missed
behind report scan report
—_————> —_—————> e —_————» 49(
Discrepancies
In-Hse Mgr TYT rectified In-Hse Mgr TYT In-Hse Mgr TYT

Title: In-House: Toyota
Author: Edwin Ramos

Date: 11/5/2023
Volume: 0.00 Per Second

Owner: Louis Ungerer
Diagram Version: 1
Review Date: None
F.T.E.: 0.00

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317



New Landing Page - Level 1.2.2.8.4.10

Box Parts Quality Inspection

Determi

part p

are any damages on

ne if there

ackaging

Defects:
® Scratches & damages
® Deformation

Version: 1

TSA sends box Q Packaging/ Item placed on D Part damaged Complete Form
for quality part damaged Remove part inspection Perform visual 8 non-standard completed
inspection perform visual from box table inspection on stock mov't

inspection part for doc
L
defects
Checker Checker Checker Checker
d Noting defect of
No damage No am:ge to damaged to packaging
pa but no damage to part
Transfer to Form D
loading bay completed Complete
for dispatch to non-standard
dealer stack mov't
doc
Checker Checker
Item ready for
dispatch
Link to:
Dispatch
Process

Title: Box Parts Quality Inspection
Author: Edwin Ramos

Date: 11/5/2023
Volume: 0.00 Per Second

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317

Owner: Louis Ungerer
Diagram Version: 1
Review Date: None
F.T.E.: 0.00

Replacement
Return part & request sent
request for
replacement
X

Checker

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Determineif there
are any damages on
bumper plastic bag

(packaging)

New Landing Page - Level 1.2.2.8.4.11

Bumper Quality Inspection

Defects:
® Scratches & damages
* Deformation

TSA sends
Item placed on Bumper Complete Form Replacement
bu mpe‘vrs for Q No damage Remove the inspection Perform visual D damaged non-standard completed bjr?:e(?& request sent
inguzc‘tt'\\(()n Perform visual bump?rfrom table inspection on stock request for
P inspection plastic bag bumperfor movement replacement
> defects 4»(
Checker Checker Checker Checker Checker
Plastic bag Damaged No damage to
damaged plastic bag bumper Sticker placed on
replaced the outer case label
D Quality sticker Inspection Transfer Item ready for
| in place Place bumper complete bumper to dispatch
‘Res age Place green back into loading bay
plastic bag quality sticker plastic bag for dispatch to Link to:
onto bumper L, nDispatch
Process
Checker Checker Checker Checker
Title: Bumper Quality Inspection Owner: Louis Ungerer C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 1 @ Change Log O Keywords

Date: 11/5/2023
Volume: 0.00 Per Second

Date:
Cost Per Second:

Version:

2/18/2025 Review Date: None
F.T.E.: 0.00

$ ,3.5,E-0317

1

O Change Requests ® Read Only



Cut off times:
- Local: No cut off time

- PE: 1500H

- NW: 1830H

- NC: 1500H
- EC: 1500H

- Botswana: 1500H
- KZN: 1800H

e

Parcels
delivered at

dispatching bay Scanthe
barcode on

—» theparcel

Q Scan complete

New Landing Page - Level 1.2.2.8.4.12

Dispatch Process

Checker

(s) SAP

l

Version: 1

Scan and load Parts loaded

all parts into invehicle
vehicle

Vehicle Asst

(s) GTSystem

Title: Dispatch Process

Author: Edwin Ramos

Date: 11/5/2023

Volume: 0.00 Per Second

Authorization: Authorized

Date: 2/18/2025

Cost Per Second: $ ,3.5,E-0317

Owner: Louis Ungerer

Diagram Version: 1
Review Date: None
F.T.E.: 0.00

Item ready for i Inspection Move parts to Parts ready at
Mark the i Sort the parts Parts sorted Perform visual leted designated dispatchi Inspect
barcode with a sorting inspectionfor complete: N Ispatching packaging for
X as perdealer . route areain b
green marking packaging N N ay damages
and route dispatching -
pen damages before loading
Checker Checker The GT software management Checker Driver
system automatically
opulates and send the
p‘ P . Parts ready for
invoice to the dealer :
loading
@ Data . Delivery notes
Close the load Load dosed transmitted Compare GT No variance Login to SAP & ready Print "Left
& inform Transmit data Scan Rptvs print delivery behind"
supervisor to SAP SAP Scan Rpt notes Report
Vehicle Asst Ops SupvrTYT Ops Supvr TYT Ops Supvr TYT Ops Supvr TYT
(s) GTSystem (s) GT System
Variance
identified Report ready
Open new Items Report
load, find complete Submit Report submitted
miss'\né part & foTsA&
scan Namlog Mgt X
Ops Supvr TYT Ops Supvr TYT

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Title
Author

Date:

Volume

Vehicle arrives
at dealer
receiving area

- 0 »

Offload
parcels as per
delivery note

New Landing Page - Level 1.2.2.8.4.13

Off-loading
completed

Driver

Vehicle Asst

. Off-loading at Toyota Dealer
. Edwin Ramos

11/7/2023

: 0.00 Per Second

Hand-in
delivery note
o the dealer

Off-loading at Toyota Dealer

Dealer receives
delivery note

Together with
dealer

Verify
quantity &
quality of

Driver

Authorization: Authorized
Date: 2/18/2025

Cost Per Second: $ ,3.5,E-0317

Discrepancy
found

-

No discrepancy

Vehicle Asst

Endorse the
delivery note

Dealer signs
nextto
endorsement

Version:

One copy remains
with dealer & driver
returns with copy

Driver

Owner: Louis Ungerer

Diagram Version: 1

Review Date: None
F.T.E.: 0.00

Q Driver leaves
Request dEa\-er
dealerto sign premises
on delivery
note Y
Driver
O Actions

@ Change Log

O Feedback
O Keywords

O Change Requests ® Read Only



Title
Author

Date:

Volume

New Landing Page - Level 1.2.2.8.4.14

Freight Return
di o Item ready for A"'\VE(H:I TSA
domtied return
identified Warehouse

Dealer R Damage .
prepares & Perform visual inspection Verify the
completes inspection for completed quantity &

waybill parts & quality of the

packaging parts against the
damages waybill
[
Driver Driver

. Freight Return
: Edwin Ramos
11/7/2023

: 0.00 Per Second

Discrepancies
identified

Endorse the
waybill

Dealer signs
nextto the
endorsement
& wayhill

Sign the waybill

Load the freight

Version: 1

Driver

Driver

Driver

Authorization: Authorized
Date: 2/18/2025

Cost Per Second: $ ,3.5,E-0317

Owner: Louis Ungerer
Diagram Version: 1
Review Date: None
F.T.E.: 0.00

Report to RFC
department

Driver

RFCdept
notified

If notin good
conditionreferitto
the claimsinspection

committee

RFC conducts
Q quality
inspection on
Off-load the parts returned
freight

— »

Driver

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



New Landing Page - Level 1.2.2.8.4.15 Version: 1

Driver reports *For scanning,
delivery discrepancies updating E-Toyota
(if any) system and filing

Driverarrives Q Comp\etg Discrepandies Discrepancies Discrepancies
TYT warehouse documentation identified Report reported rectified
from delivery Receive available Hand-over discrepancies to Investigate

consignment delivery notes the relevant discrepancies

documents (hard copies) to Manager (if any)

———®»  fromdriver

Admin

4»)(

Ops Supvr TYT Ops Supvr TYT Ops Supvr TYT In-Hse Mgr TYT
Scanning,
updating &
filing
completed

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only

Title: Debriefing
Author: Edwin Ramos

Date: 11/7/2023
Volume: 0.00 Per Second

Owner: Louis Ungerer
Diagram Version: 1
Review Date: None
F.T.E.: 0.00

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317



New Landing Page - Level 1.2.2.8.4.16

Toyota Left Behind Report

Excel report
ready

Search in dispatch
loading bay area &

in the truck

Missing parts
found

Version: 1

Pre-departure Login Report Inclusive dates
Select th
check successful select ZGT left selected eles e selected Run the excel
Log onto SAP - start date and
behind report
end date
R ——p
Ops Supvr TYT Ops Supvr TYT Ops Supvr TYT Ops Supvr TYT
(s) SAP
Filtered by Filtered GT Report Q
Filter Courier courier Filter (GT time Run the report generated
(Namlog) times) P Search for
missing parts
>
Ops Supvr TYT Ops Supvr TYT Ops Supvr TYT Ops Supvr TYT

Title: Toyota Left Behind Report

Author: Edwin Ramos
Date: 11/7/2023
Volume: 0.00 Per Second

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317

Owner: Louis Ungerer

Diagram Version: 1
Review Date: None

FTE.

0.00

Selection
Select auto- Select sort and done
open filter
Ops Supvr TYT Ops Supvr TYT
If not loaded, load
intotruck (as per
dispatch process)
Q Ready for
delivery
Scan missing
parts (again) X
_——®

Ops Supvr TYT

(s) SAP

O Actions
@ Change Log

O Feedback
O Keywords

O Change Requests ® Read Only



New Landing Page - Level 1.2.2.8.4.17

SAP Missed Scan Report

Version: 1

| PressF8on
Quality Login Report Route the PC Info pulled-
Date selected e
Assurance Log onto SAP successful Select‘ left selected Select date Select route selected keyboard to out
behind
checks pull
4.
Ops Supvr TYT Ops Supvr TYT Ops Supvr TYT Ops Supvr TYT Ops Supvr TYT
(s) SAP (s) SAP (s) SAP (s) SAP (s) SAP
Filter(s) Timing Report
R rt read N P
Goto applied Click courier selected Go to audited eponresty Print SAP printed
spreadsheet d letion Missed Scan
andfilter ime comp Report
X
Ops Supvr TYT Ops SupvrTYT Ops Supvr TYT Ops Supvr TYT
(s) MS Excel (s) SAP
Title: SAP Missed Scan Report Owner: Louis Ungerer C Actions O Feedback

Author: Edwin Ramos
Date: 11/7/2023
Volume: 0.00 Per Second

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317

Diagram Version:
Review Date:

1
None

F.T.E.: 0.00

@ Change Log

O Keywords

O Change Requests ® Read Only



Title
Author

Date:

Volume

. In-House: LG

: Edwin Ramos
11/7/2023

: 0.00 Per Second

New Landing Page - Level 1.2.2.8.5

In-House: LG
Picked cargo Awaiting
placed at ‘ delivery * Delivery
Namlog loading ~
r Dispatch Delivery completed
process process —»<
In-Hse Mgr LG In-Hse Mgr LG

LG customer
refusal of
delivery

POD endorsed

LG request for

collection ‘

Customer

_—P returns

as perreason
forreturn

—’X

In-Hse Mgr LG

Owner: Louis Ungerer
Authorization: Authorized Diagram Version: 1
Date: 2/18/2025 Review Date: None

Cost Per Second: $ ,3.5,E-0317

F.T.E.: 0.00

Version: 1

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Picked cargo

New Landing Page - Level 1.2.2.8.5.1

Information required
on White Board:

- Truck Type & Driver
Name

- Waybill Number

- Client Name

- Appointment Time

- Special
Requirements must
be noted (i.e. Booking
confirmation, Loading
requirements & any
additional
requirements issued
by LG)

- Estimated return
time

R

ess

- Model number
- Quantity

Replacement
units provided

Version: 1

i

placed at Route plan Route plan Q Verification Perform visual Damage Inform LG Fir
Namlog Upload load ready Route plan discussed Verify careo o complete inspe ction for identified Supvr&
loadingarea plan &create info recorded pervpickigng damageson request for
route plan onto white o packaging replacement
— board
Documents:
- LG delivery note's
- Load manifest
In-Hse Mgr LG In-Hse Mgr LG Debriefer - LG Invoice Debriefer Debriefer
- Booking confil ion
(s)LMS (if applicable) nd Seal the vehicle after
loading all cargo
) r
Load created Sort cargo to Cargo ready ) Documents ¢ Vehicle Gate pass
Create loads loading bays for loading Hand overall handed-over Scan all units sealed Complete gate handed-over
on LMS using the consignment whilstloading pass&ha.nd
route plan documents to into vehicle overto Driver
¥ thedriver
Namlog Supvr Namlog Supvr | Namlog Supvr Namlog Supvr In-Hse Mgr LG
Hand in the gate =
(s)LMS pass to securigtv at Driver
the gate to sign off
e 1
Notify Namlog Vehicle ready Q Driver Awaiting
tracking dept for departure proceeds to Set load as "IN delivery
of vehicle Depart for customer site TRANSIT" on
departure delivery LmS
> —0
Namlog Supvr Driver Namlog Supvr
In-Hse Mgr LG (s) LMS

Title: Dispatch Process
Author: Edwin Ramos

Date: 11/28/2023
Volume: 0.00 Per Second

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317

Owner: Louis Ungerer

Diagram Version: 1
Review Date: None
F.T.E.: 0.00

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Title
Author

Date:
: 0.00 Per Second

Volume

11/28/2023

New Landing Page - Level 1.2.2.8.5.5

Delivery Process

refused delivery
& delivery note

Notify LG & Namlog HQ if
there are any discrepencies

¢

Namlog HQ.
- Account Executive
- Admin Assistant
- GM Contracts
- Divisional Director

Debrief

completed

=

Awaiting Customer POD signed by Report at Driver ready
delivery Arrive at ‘Ver\ﬂes seal is Perform PDA customer debrief for debrief
intact & correct offload )
customer scanning & station upon . )
receivingarea offload cargo arrival at LG Debrief driver
Driver Driver Driver Debriefer
PODs' POD quality Route plan
Verify ifall signatures Verify quality check & rescan updatped
POD's are verified & rescan completed Update route
signed inferior plan Complete 10D
correctly quality POD's on LG System
Debriefer Debriefer Debriefer Debriefer

. Delivery Process
. Edwin Ramos

Authorization: Authorized
Date: 2/18/2025

Cost Per Second: $ ,3.5,E-0317

(s) MS Teams

Owner: Louis Ungerer
Diagram Version: 1

Review Date: None
F.T.E.: 0.00

| 10D = Information Of
Delivery

Delivery

completed

4’)(

O Actions

@ Change Log

Version: 1

O Feedback
O Keywords

O Change Requests ® Read Only



New Landing Page - Level 1.2.2.8.5.8 Version: 1

m Customer Returns

Forward collection
request to Namlog

In-house Mngr
LG customer
refu_sal of Driver proceeds Customer quality POD endorsed as
delivery Q 10 customer site Arrive at LG inspection for Perform per reason for
Sign on warehouse, parts retumed debriefing return
@ endorsed LG offload cargo process
delivery note >><
LG(;?::;{: ;m Driver Driver In-Hse Mgr LG
Title: Customer Returns Owner: Louis Ungerer C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 1 @ Change Log O Keywords
Date: 11/28/2023 Date: 2/18/2025 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



