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X

Admin- Clear

PRN- Payment
reference number

No SARS - South African
arrangements Refer to Dock 6323 revenue service
made

Id Proof of payment [‘] Q Q
All documents Document Document
recsived Confirm VAT upd?tes Receive export received & ready PRN sent Payment made
payment automatically on SAD 500 Complete import Receive PRN Arrange payment
arrangement SARS system document from SAD 500 from SARS and for VAT

have been made Customs entry third party agent document forward to

_> status > exporter
automatically
changes to
'proceed to
T border' 5 Copy of documents T 5
Admin- Clear Admin- Clear . Admin- Clear Admin- Clear FIN Mngr
archived
Consolidation
manifest for goods in
transit
Q Email sent Q Email sent Monitor process N(mﬂf.at\on o Documems
E d received Obtain original archived

Forward loading erward forrelease documents at

instruction via C;Zt:f“:;t\:,?an notlf\cbathn at driver debrief

email to branch - exit border

email to branch X
Admin- Clear Admin- Clear Clearance Supvr Admin- Clear

Title: Process Clearance
Author: Mohammed Altamush Khan Authorization: Authorized
Date: 7/24/2023 Date: 2/18/2025
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

Owner: Victor Hendriks
Diagram Version: 1
Review Date: None
F.T.E.: 0.00

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Author

New Landing Page - Level 1.2.2.3.3.3

Process Aquittals (Temp Imports, Repair and Return Consignments Refunds)

Version:

Client
Notify client of notified
late aquital
penalty to be paid
X
All re-inspections to Goods must be Admin- Clear
move under customs exported l?efore 6
supervision months period (from
the date of import) Not
successful
Clearance Q Inspection Q Documents Upload Documents Receive Confirmation Receive Success Confirm refund Refund
complete . complete Linkimport linked supporting uploaded consigmentgoods received confirmation on confirmed from SARS into received
Specials documents to documents for export success of
- - PR : Namlog bank
L Attendance- SARS documents used SARS confirmation from liquidation/aquitt account
ini rom i P
Imports Inspection For exportation reconciliation SARS al from SARS
clearance @——>
process
Admin- Clear Admin- Clear Admin- Clear Admin- Clear Admin- Clear Admin- Clear
(s) Easy Clear (s) Easy Clear (s) Easy Clear
No return of
consignment
goods, VAT
to be bought
into account
X
Title: Process Aquittals (Temp Imports, Repair and Return Consignments Refu... Owner: Victor Hendriks C Actions O Feedback
: Mohammed Altamush Khan Authorization: Authorized Diagram Version: 1 @ Change Log O Keywords

Date
Volume

: 7/17/2023
: 0.00 Per Second

Date: 2/18/2025 Review Date: None
Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00

O Change Requests ® Read Only



Title
Author
Date
Volume

. Specials & Abnormals
: Edwin Ramos

: 7/24/2023

: 0.00 Per Second

New Landing Page - Level 1.2.2.3.4

Specials & Abnormals

Request ‘ System
received for updated/
Specials Request
transport Specials Process closed
N —»X
GM: Abn & Spl
Transport
request * Records filed
received on
Wednesday Zambia Process
B v
GM: Abn & Spl

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317

Request for ; Transport
quotation request
rec'd from completed
customer Abnormals
Process
— ™" ——X
GM: Abn &Spl
Normal
transport * Records filed
request rec'd
on Wed Mozambique
Process
—_ » X
GM: Abn & Spl

Owner: Victor Hendriks
Diagram Version: 1
Review Date: None
F.T.E.: 0.00

Version: 1

O Actions
@ Change Log

O Feedback
O Keywords

O Change Requests ® Read Only



New Landing Page - Level 1.2.2.3.4.1

Version:

Paperwork includes:
o Vehicle Manifest

* Invoices

Komatsu request Zambia Process
via email, contains

quantity & weight

o Delivery Waybills

® Driver details

Transpert D Transport Request ; Transport Plan Q Sentto
request request received request Nam Lo,
4 Analyze request au Send info to ! Plan vehicle completed ImLos Arrange ForEx for
received on 2 determine feasible N before Process transport confirmed N N Process Clearing team N
Wednesday rl| Specials Team 1400hrs r ransp loading for Friday T the driver
appropriate request paperworks
—_——— > >
In-House Team In-House Team Specials Team Specials Team Specials Team Controller
Vehicle departs on
Saturday morning to
_ Fd 2llow driver enough
Sentvia Whatsapp avai resting period
group
Request ‘ Petty cash Q Clearance * Q
received after ready completed
1400hrs Process petty Process vehicle
(Wednesday) Process transport cash request Submit required loading & pre-
request diesel orders
departure
Specials Team Controller Controller Ops Supvr
Sent through Vehicle
Finance departs to
Zambia

Return
request
received from
Komatsu

+

Process return

Driverreturns L

to ZAF

Debrief driver

Records filed

-, —X

Specials Team Controller

Title: Zambia Process
Author: Edwin Ramos

Date: 7/24/2023
Volume: 0.00 Per Second

Owner: Victor Hendriks
Diagram Version: 1
Review Date: None
F.T.E.: 0.00

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317



New Landing Page - Level 1.2.2.3.4.1.9

m Process Transport Request (after 1400hrs)

Request In-house
received after Review current process
1400hrs vehicle
(Wednesday) allocations
—_—>
Specials Team
Third Party
vehicle to be
used
Rates &

Request rates &
availability

availability
provided by TP

Assign vehicle &
driver

Version: 1

Specials Team

Specials Team

Title: Process Transport Request (after 1400hrs)

Author: Edwin Ramos Authorization: Authorized
Date: 7/24/2023 Date: 2/18/2025
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

Make decision to
use TP

Gen Mngr

Vehicle & Transport
driver Send vehicle & request
identified driver details to confirmed

Komatsu SA

_———>

Controller

TP confirms
vehide &
driver details
TP use
approved Send
confirmation to
Third Party
Controller

Owner: Victor Hendriks O Actions O Feedback
Diagram Version: 1

Review Date

: None

F.T.E.: 0.00

@ Change Log O Keywords
O Change Requests ® Read Only



New Landing Page - Level 1.2.2.3.4.1.30 Version: 1

Drivers are liable for Wayhbill (signed or stamped)
shortages Border documents
Referto IR process Invoices

Driver returns Che‘ck Q Hand—‘over Q Records filed
) & change to FIN documents X
Title: Debrief Driver Owner: Victor Hendriks O Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 1 @ Change Log O Keywords
Date: 7/30/2023 Date: 2/18/2025 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

Return
request
received from
Komatsu
— >

New Landing Page - Level 1.2.2.3.4.1.31

Process Return

Komatsu request
via email, contains
quantity & weight

Q Information

sent Review current

vehide

Send infoto N
allocations

Specials Team

Qps Supvr Specials Team

. Process Return

: Edwin Ramos

: 7/30/2023

: 0.00 Per Second

Third-party
process

Request rates &
availability

Version:

Specials Team

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317

In-house V:h‘ic\e & Driver returns
. . river Send vehicle & to ZAF
rocess
P Assign \./Ehm‘E& identified driver details to
driver Komatsu SA
——*®
Specials Team Controller
TP confirms
vehicle &
driverdetails
Rates & TP use
availability a Send
. pproved
provided by Make dec_lrsFlonto confirmation to
TP use Third Party
Gen Mngr Controller

Diagram Version:

Review Date
FTE

1
: None

.2 0.00

@ Change Log

O Feedback
O Keywords

O Change Requests ® Read Only
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Process Vehicle Loading & Pre-departure

Briefing sheetto be
completed

Version:

earance Driver returns Clearin| riefin Vehicle

gmpleted t° Na‘m\og Collect clearing documer?ts Q mBmmfeer Issue funds to departr? 10

Oversee loading office documents collected Carry-out driver driver zambla

briefing
> >
Qps Supvr Driver Controller Controller

Title: Process Vehicle Loading & Pre-departure Owner: Victor Hendriks C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 1 @ Change Log O Keywords
Date: 7/30/2023 Date: 2/18/2025 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second

Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00
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Process Transport Request (before 1400hrs)

Y

Request In-house Vehicle & Transport
received Review current process . hicle & driver Send vehicle & request
before 1400hrs vehide Ass‘gzr‘;\‘j‘e:‘ e identified driver details to confirmed
allocations Komatsu SA
R
Specials Team Specials Team Controller
Third Party TP confirms
vehicle to be vehicle &
used driver details
Rates & TP use
availability
Request rates & provided by TP Make decision to approved _Se“d_
availability use TP co;w;\‘rr;apn:)t:to
ire al
Specials Team Gen Mngr Controller

Title: Process Transport Request (before 1400hrs)
Author: Edwin Ramos

Date: 7/24/2023
Volume: 0.00 Per Second

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317

Owner: Victor Hendriks
Diagram Version: 1

Review Date

: None

F.T.E.: 0.00

Version: 1

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



New Landing Page - Level 1.2.2.3.4.2 Version:

Paperwork includes:

. * Vehicle Manifest
Mozambique Process « Invoices @ [] <« |
s Delivery Waybills

Komatsu request
via email, contains
quantity & weight

* Driver details

Normal Q Transport Request * Transport Q Sent to NamLog
transport Anal " request . received request R Plan completed Clearing team Complete SA
requestrecd nalyze reques feasible Send infoto before 1400hrs confirmed Plan vehicle clearance
& determine Specials Team Process transport loading for Friday Process A
on Wed . documentation
appropriate request paperworks
e »
In-House Team In-House Team Specials Team Specials Team In-House Team Clearing Team

DHL to calculate T&Cs

and confirm amount Documentation
forcontra marca

E completed

Request JL Q Documents ForEx available Request sent to
received after sent Finance
1400hrs Arrange ForEx for Process petty
(Wednesday) Process transport Send documents the driver cashrequest
request to DHL
» —X
Specials Team Clearing Team Controller Controller
Sent via Whatsapp Petty cash
group ready
Q Diesel order Medications Feedback & 4 Vehicle departs ¥ Driver returns 4 Records filed
submitted Arrange Malaria provided send contra acceptance of to Mozambique to ZAF ecords il
Submitrequired tablets for the i documentation Process vehicle
N q driver marca to DHL loading & pre- Process return Debrief driver
diesel orders departure
partur » X
Controller Controller Clearing Team Ops Supvr Specials Team Controller

Return request
received from
Komatsu

Title: Mozambique Process Owner: Victor Hendriks C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 1 @ Change Log O Keywords

Date: 7/25/2023 Date: 2/18/2025 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



New Landing Page - Level 1.2.2.3.4.2.3 Version: 1

m Process Transport Request (after 1400hrs)

R?quest In-house Vehjc\e& Transport
o Review curent process pssignvenicle & entited Send vehice & confrmed
(Wednesday) allocations driver Komatsu SA
Lt —_————> e — —
Specials Team Specials Team Controller
Third Party TP confirms
vehicle to be vehide &
used driver details
Rates & TP use
availability - approved Send
equest rates rovide Make decision to ) .
: :va'wl;b'\lstv . provided by TP use TP ‘ CO?L\]V;;;I;:EIO
Specials Team Gen Mngr Controller
Title: Process Transport Request (after 1400hrs) Owner: Victor Hendriks C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 1 @ Change Log O Keywords
Date: 7/24/2023 Date: 2/18/2025 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00
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Driver returns
to ZAF

o —

Check driverslip
vs. brief sheet

Debrief Driver

Check

complete

Drive
Referto IR process

Hand-over slips
&change to FIN

Controller

Title: Debrief Driver
Author: Edwin Ramos

Date: 7/30/2023
Volume: 0.00 Per Second

Authorization: Authorized

Date: 2/18/2025

Cost Per Second: $ ,3.5,E-0317

rsare liable for
shortages

Hand-over
complete

)

Checkall
documents

Controller

Owner
Diagram Version:
Review Date

Specials Admin

* Border documents
.|

* Wayhbill (signed or stamped)
nvoices

Records filed

4%

. Victor Hendriks

1
: None

F.T.E.: 0.00

@ Change Log
O Change Requests ® Read Only

Version: 1

O Feedback
O Keywords



Title
Author
Date
Volume

Return
request
received from
Komatsu
— >

New Landing Page - Level 1.2.2.3.4.2.10

Process Return

Komatsu request
via email, contains
quantity & weight

Q Information

sent Review current

vehide

Send infoto N
allocations

Specials Team

Qps Supvr Specials Team

. Process Return

: Edwin Ramos

: 7/30/2023

: 0.00 Per Second

Third-party
process

Request rates &
availability

Version:

Specials Team

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317

In-house V:h‘ic\e & Driver returns
. . river Send vehicle & to ZAF
rocess
P Assign \./Ehm‘E& identified driver details to
driver Komatsu SA
——*®
Specials Team Controller
TP confirms
vehicle &
driverdetails
Rates & TP use
availability a Send
. pproved
provided by Make dec_lrsFlonto confirmation to
TP use Third Party
Gen Mngr Controller

Diagram Version:

Review Date
FTE

1
: None

.2 0.00

@ Change Log

O Feedback
O Keywords

O Change Requests ® Read Only



Clearance
completed

-

oading

New Landing Page - Level 1.2.2.3.4.2.11

Process Vehicle Loading & Pre-departure

Driver returns
to Namlog
office Collect clearing

Ops Supvr

Clearing
documents
collected

Briefing sheet to be
completed

Driver

Title: Process Vehicle Loading & Pre-departure
Authorization: Authorized

Author: Edwin Ramos
Date: 7/30/2023
Volume: 0.00 Per Second

Date: 2/18/2025

Cost Per Second: $ ,3.5,E-0317

Version:

Q c(;Br(n.‘SE:‘r;id Issue funds to dg;::ﬁ;ic
riefing e
Owner: Victor Hendriks O Actions O Feedback
Diagram Version: 1 @ Change Log O Keywords
Review Date: None O Change Requests ® Read Only
F.T.E.: 0.00



New Landing Page - Level 1.2.2.3.4.2.12 Version: 1

m Process Transport Request (before 1400hrs)

Reqt}est In-house Vehjc\e & Transport
before 2400hs b process Assign vehicle & identiied v et conirmed
allocations driver Komatsu SA
—_— —¥ —> —_—
Specials Team Specials Team Controller
Third Party TP confirms
vehicle to be vehicle &
used driver details
Ravtes‘gf TP use
Request rates & mz:,ﬂ:s‘:,'syTp Make decision to approved .Se"d_
availability use TP conﬂ_rmatlomo
Third Party
Specials Team Gen Mngr Controller
Title: Process Transport Request (before 1400hrs) Owner: Victor Hendriks C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 1 @ Change Log O Keywords
Date: 7/24/2023 Date: 2/18/2025 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

Request
rece'\ve_d for Book request &
Specials confirm
transport collection
e
Branch/ Dept
(s) LMS

New Landing Page - Level 1.2.2.3.4.3

Specials Process

e

Notify Spl Trans
Control

Version: 1

All details in the
allocated fields
must be completed.

6

Driver

. Specials Process
. Edwin Ramos

. 8/1/2023

: 0.00 Per Second

indicate cargo
collection

Spl Trans Control

(s) LMS

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317

Control upon
delivery

Report updated

Driver ready for Driver proceeds
Request booked * dispatch ‘ to collection
point Update Spedial
Allocate driver & . . P pec
h Dispatch driver Transport Trip
vehicle
Report
Spl Trans Control Spl Trans Control Spl Trans Control
rovide waybill ‘
number
Collection Driver proceed Delivery
completed Update system to fordelivery Notify Spl Trans completed Update system to

indicate cargo
delivery

Driver

Owner: Victor Hendriks

Diagram Version: 1

Review Date

F.T.E

: None

.2 0.00

System updated/
Request closed

—.X

Spl Trans Control

(s) LMS

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Driver ready
for dispatch

Title
Author
Date
Volume

Brief nominated
driver

Briefing
completed

Spl Trans Control

. Dispatch Driver
: Edwin Ramos

: 8/6/2023

: 0.00 Per Second

Complete &sign
briefing sheet

New Landing Page - Level 1.2.2.3.4.3.7

Briefing sheet
signed

Dispatch Driver

Spl Trans Control

Driver

Vehicle
Complete inspection
vehicle completed

inspection sheet

Driver

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317

Sign-off vehicle
inspection sheet

Inspection
sheet signed

Spl Trans Control

Issue required
equipment to
driver

Spl Trans Control

Owner: Victor Hendriks

Review Date
FTE

Diagram Version: 1

: None

.2 0.00

First 60 minutes from
receipt of request

Version:

(Golden hour)

Equipment Driver
issued proceeds to
Dispatch driver collection
to collection point
point »
»
Spl Trans Control
—
o Vehicle Inspection
Documents Report
ready for ® Briefing Sheet
submission

Hand-over docs
to GM -
Abnormals & Spl
Transport

Documents
submitted

X

Spl Trans Control

O Actions

@ Change Log

O Feedback
O Keywords

1

O Change Requests ® Read Only



Request
booked

e —

Title: Allocate Driver & Vehicle

Author: Edwin Ramos
Date: 8/6/2023
Volume: 0.00 Per Second

New Landing Page - Level 1.2.2.3.4.3.8

Accept request
for collection

Collection
confirmed

Allocate Driver & Vehicle

Give verbal
instruction to
driver

Spl Trans Control

(s) LMS

Instructions Driver ready for
given Print & complete dispatch
the collectionjob
card for driver
.

Spl Trans Control

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317

Spl Trans Control

Owner: Victor Hendriks
Diagram Version: 1
Review Date: None
F.T.E.: 0.00

Version: 1

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



M

Email from customer to contain
the following information:
1.1 Make and model of item

1.2Value of the item
1.3 Collection point
1.4 Delivery point
1.5Weight
1.6 Dimensions

quotation to
customer

Request for Submit
Quotation * Q
received from
customer Prepare
quotation
N

Specials Team

Specials Transport
Controller to
accompany vehicle to
loading point & to
ensure correct lashing
of item

Finalize Vehicle
Plan

New Landing Page - Level 1.2.2.3.4.4

Abnormals Process

Customer will
verbally confirmthe
quotation is approved

Q Planning

completed

Specials Team

Send load date
confirmation to
customer

Customer will confirm
the collection date is
accepted via email

Q Customer

confirmed
collection date

Specials Team

Prepare
abnormal trip
calendar

Abnormal trip
calendaris sent to
each customer after
each trip has been
completed

Abnormal trip
calendar sent
t0 customer

Version: 1

¥

Process permit
application

Spl Trans Control

Spl Trans Control

]

Oversee
complete loading
process

Q Loading

complete

Spl Trans Control

Title: Abnormals Process
Author: Edwin Ramos
Date: 8/1/2023
Volume: 0.00 Per Second

Gen Mngr (s) E-mail
Permits
approved
Vehicle depart POD returned Driver arrived Transport
Brief Driver on to off-loading to Spl Transport Send completed at Namlog ) request
what route to point Oversee off- Controller final Abnormal premises Conduct debrief completed
loading Trip Calendar to with Driver
travel
customer
——X
Spl Trans Control NamLogRep NamLog Rep Specials Team

Authorization: Authorized
Date: 2/18/2025

Cost Per Second: $ ,3.5,E-0317

Owner: Victor Hendriks

Diagram Version: 1
Review Date: None
F.T.E.: 0.00

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



New Landing Page - Level 1.2.2.3.4.4.1 Version: 1

Prepare Quotation

Consultthe TRH11 doc
of the South African
Dept of Transport

By combiningthe
vehicle weight of item
with the vehicle GVM

Request for

Horse and trailer
combination

3 Quotation @ Lvega\ GVM
Quotation compiled requirements determined
received from Compilea Determine legal identified Determine the Determine the
customer quotation reqts. based on total loaded GVvM type of vehicle
the inforecd (Gross Vehicle required to
from customer Mass)
Specials Team Specials Team Specials Team Specials Team
Use the South African
Department of
Transport website &
the cpalculatorlink Vehide type
identified
Q Permit cost Complete Quotation ‘ qu;u;rg::m
Calculate the caleulated quotation on the completed Verify Insurance customer
Abnormal quotation requirements
Transport permit template with customer
costs _p

Specials Team

Specials Team

Specials Team

Title: Prepare Quotation
Author: Edwin Ramos

Date: 9/6/2023
Volume: 0.00 Per Second

Owner: Victor Hendriks
Diagram Version: 1
Review Date: None
F.T.E.: 0.00

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317



New Landing Page - Level 1.2.2.3.4.4.11

m Process Permit Application

Direct Submit permit
submission of application
application directly to the
applicable Govt
Permit Office
Abnormal trip
calendar sent Complete all Spl Trans Control Permits
to customer fields onthe approved
permit
_ application
Spl Trans Control Application Zzgﬁi;‘:_‘gi;n:;t
submission relevant agent
through agent assisting with
application
Spl Trans Control
(s) E-mail
Title: Process Permit Application Owner: Victor Hendriks
Author: Edwin Ramos Authorization: Authorized Diagram Version: 1
Date: 9/6/2023 Date: 2/18/2025 Review Date: None

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00

Version: 1

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



New Landing Page - Level 1.2.2.3.5

Tyre faults
reported by *
OPS mngr/ Tyres stock
supv updated
Process New
Tyre Orders x
EEEE—
R
Tyre fault
identified Workshp Tech
during tyre
surveys Workshp Mngr
New tender * Vehide
contract or documents
vehicle B filed
Process vehicle
replacement purchase
—_—» X
Manager - Fleet
Senior Mngt
Monthly diesel ‘ Handover
quotation recd complete
from supplier Process Diesel
Orders
—_— ——X
Workshp Mngr
Fleet Coor

Title: Johannesburg Fleet Department

Author: Mohammed Altamush
Date: 8/31/2023
Volume: 0.00 Per Second

Khan

Johannesburg Fleet Department

¥

Tyres required

N

Process issuing

of tyres

Docs copy filed

4’X

Workshp Tech

Workshp Mngr

Business *

Copy sent via

requirement email for
ermit
Process vehicle P
P purposes
licensing X
L e —
Fleet Coor
Buyer
Driver reports. * Debrief
at Collection completed
office
Manage vehicle
e —
keys X
—_————>

4’)(

New key

Manager - Fleet

available

Authorization: Authorized
Date: 2/18/2025
Cost Per Second: $ ,3.5,E-0317

Version:

Business * Tyres sent to
requirement store
Process ordering
of rethread tyres X
e — EE—
Workshp Tech
Buyer
Business * Vehicle
requirement returnedto
Process vehicle operations
services &
» maintenance .x
WS Foreman
Fleet Coor
Start of shift * Information
requirement captured
Manage fuel
e — 4’)(
Workshp Mngr

Owner: Victor Hendriks

Diagram Version: 1

Review Date: None

F.T.E.: 0.00

O Actions
@ Change Log

O Feedback
O Keywords

O Change Requests ® Read Only



New Landing Page - Level 1.2.2.3.5.1 Version:

m Process New Tyre Orders

Slip cancelled
Cancel the tyre
requisition slip
—X
Forward to the
correct Cost Center
‘Workshp Mngr Manager (Ops Mngr)
with the last tyre Fraxion will
replacement date & automatically
No fault vehicle mileage generate a Namlog
identified As pervehicle order number
and tyre size
Tyre faults
reported by Q Q Q
OPS Mngr/ Complete tyre Slip handed . Fault ) Approval Quotation Approved by
Supv requisition slip & over A“E“/_';"“ef identified Approve & sign complete Request Request made Receive forwarded Load tyre Vgt
» handoverto ryrssfto 'Itsml v tyre re?,u'smon quotation for quotation & quotation on
Wrkshop Mngr aults =P tyres from forward to OPS system for Mgt
supplier Mngr Lg approval
_—
Tyre fault
identified
during tyre Workshp Tech ‘Workshp Mngr Workshp Mngr Buyer Buyer Ops Mngr
surveys (s) Fraxion
Brand, size &
guantity

Y

Send order d I.vaesd b Technician Q Checks Signoff Number
elivered by : o .
number to supplier Rec.enve tyres & notified complete Sign delivery complete Issue tyre issued Tyres branded
N notify workshop Perform A Brand the tyres
supplier for o e note branding number
- technician verification
delivery checks
Buyer Buyer Workshp Tech Workshp Tech Buyer Workshp Tech
Tyres Tyres stock
Forward tyres to forwarded Riczlgteet:tr::k& updated
Namlog store P sheet
X
Buyer Store Clerk

Title: Process New Tyre Orders Owner: Victor Hendriks C Actions O Feedback

Author: Mohammed Altamush Khan Authorization: Authorized Diagram Version: 1 @ Change Log O Keywords

Date: 9/30/2023 Date: 2/18/2025 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



New Landing Page - Level 1.2.2.3.5.2 Version:

m Process Issuing of Tyres

Old tyres must

be kept safein

case they can be
reused for

rethreading

Tyrgs Submission Assess, approve Handover qu card Fitting done Q Handover Docs filed for
required si(k}}rrnn:]tlizi ;é:ydd done job card & done Issue tyres to signed Fittyres on Handover job done Update job card stock take
fortyres hanbdoverto tyre technician vehicle card to store details on system
PN uyer clerk N 'x
Workshp Tech Workshp Mngr Buyer Workshp Tech Workshp Tech Store Clerk
(s) LMS
Title: Process Issuing of Tyres Owner: Victor Hendriks C Actions O Feedback

Author: Mohammed Altamush Khan Authorization: Authorized Diagram Version: 1 @ Change Log O Keywords
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Business
requirement

—_——»

Rethread not
possible

New Landing Page - Level 1.2.2.3.5.3

Process Ordering of Rethread Tyres

Tyres sold/
Sell to supplier disposed
or dispose tyres
—X

Workshp Tech

tyres to be collected

Before collection, confirm the
information in the collection
book (branding number, serial
number, quantity, tyre size)
corresponds with the physical

Tyre buffing process
todetermine which
tyres are suitable for

rethreading

Version: 1

: Collection i .
Assesstyres Rethfead Update branding Information D checks o Collection Q . Tw,e,s Receive "'“’9‘09
. possible R recorded Receive signed complete identified P received
rethreading & serial number Arrange complete collection sii Identify tyres to performa invoice
condition with on collection collection by from su "er: be rethreaded from rethreading
supplier book rethreading PP withsupplier supplier
supplier
Check tyres are The rethreaded tyres
rethreaded correctly will be keptin stock as
i i spare tyres when
Waorkshp Tech rkshp Tech Buyer Buyer andif the serial tkshp Mngr Buyer pare tyres v
Fraxion will number corresponds trailers require an
automatically with the tyres on the emergency tyre
generate a Namlog collection book change
order number
Q Approval Tyres Teady Tyres Q Checks Stock sheet Q Tyres sent to
complete Send order fo‘de“‘/_e’\’/ Receive received complete Update tyres updated store
Load & process number to collection rethreaded tyres Check tyre information in send the tyres to
invoice on supplier from supplier condition & stock sheet Co. store
system information 4»)(
Buyer Buyer Buyer Workshp Tech Buyer Buyer
(s) Fraxion

Title: Process Ordering of Rethread Tyres

Author: Mohammed Altamush Khan

Date: 9/30/2023
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Process Vehicle Purchase @ [ﬁ %:]

To be done
once at the

Prior delivery, the
following are

arranged for the delearship
vehicle
« Mix Telematis

Issue
resolved

New tender (Tracking Unit and . "
‘ " Drive Cam) - Trackiny Approval oTP . Vehicle Q Fitting not
contract or File ready s ard OTP to forwarded Receive ready 2 per
vehicle Processvehicle Approve the OTP _ Department rove the Systems ler FIN & notification from specification Inform supplier
replacement wotation & * License Registration icle file . LMS ing dept supplier for Verify features for resolution
E ) forvehicle (License « Fraxion ing dep collection fitted as per OTP
approva > Discs) - Workshop « Vehicle List—
¢ Number Plates - 3
created by finance
Workshop + AVIS Fuel
+Fuel cards System
Manager - Fleet MD ger - Fleet * MIX Telematics ger- Fleet Manager - Fleet Manager- Fleet Manager - Fleet
Tracking System
Fittl The vehicle file to be
"™ filed in FIN document
store room

| - ;

Signoff Q Vehicle Q Details Branding Handover Handover
Sign vehicle complete received . loaded Conduct complete Handover vehicle done Handover all done
release note Receive vehicle Ug:;tielsvjnh:;:e bra"d'"g f_"d_tsﬂ to relevant original vehicle
at Co. branch speedfimi manager docs to FIN
relevant systems X
L "
Manager - Fleet Manager - Fleet Manager - Fleet Manager - Fleet Manager - Fleet Manager- Fleet Asecond vehicle file

to be filed in the Fleet
Managers filing store
room

Q Vehicle

documents
Store vehicle file "
filed
in Fleet Mgt
filing room
—X

Manager- Fleet
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m Process Vehicle Quotation & Approvals

To design load
body &request
quotation

New tender . . . . i i
Di hicl i
contract or Forward details I?SUUCI‘;O r:‘s Receive vehicle \nstruFt\o;s Forward vehicle f Deta\(\‘s d Receive vehicle QUOI?UOdn s‘ szl:is:cv:ﬂol‘:': f-Sp‘Efcs d D Meeting
vehicle & specification of orwarde purchase receive details & orwarde N receive .p inalize held
N R . ps quotation from with Group Fleet .
replacement new vehicle to instruction specifications to supplier Mngr Conduct meeting
Group Fleet Mgr vehicle supplier with supplier
Senior Mngt Manager - Fleet Manager - Fleet Manager - Fleet Manager - Fleet Manager - Fleet For filing hard
copies of documents
Cost Center Mngr relating to vehidle,

record keeping of
vehicle history

OTP- (Offer To
Purchase)

) L

(horse, load
body, etc.)

D Approval Q oTP Tyres Handover Sign off vehicle Approval D - .
done requested Receive OTP & received Handover OTP to done specification on done e ready
Verify & approve Request OTP quotation from directors for the OTP Create file for
".”.”C'? from Supplier supplier approval the new vehicle
specifications »
Senior Mngt Manager - Fleet Manager - Fleet Manager - Fleet Senior Mngt Fleet Coor
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Business Collect monhtly Statement
requirement R114 statement collected
from licensing
dept

e
Buyer

Title
Author
Date
Volume

Receive vehicle
COF & inform
relevant dept

Process Vehicle Licensing

»

)

COF (Certificate of
Fitness)

Depts
informed

Cash Payments to be
made to service
department

Version: 1

Fleet Coor

: Process Vehicle Licensing
: Mohammed Altamush Khan

: 9/30/2023

: 0.00 Per Second

i Approval X
) . Licenses Notify OPS Mngr  Mngr Q rocess Payment done * Testing
Identify vehicle identified ) informed P passed
i of licenses Load R114 et Make EFT/ Cash
licenses due for o complete h
: requiring statement on payment Process vehicle
renewa renewal system for roadworthy test
Fleet Coor Fleet Coor Fleet Coor FIN Mngr Fleet Coor
(s) Fraxion
Collection after 3days
of submission
. Cut out original Copy sentvia
Fill license form Szeftd ¢ Hand(‘wfr Make copies of Hagdover license disc & email for
renewal form & supmitte Complete bulk upcate Collect license compiete license discs & one send to relevant permit
i i discs & handover
submit to traffic sheet handoverto Cost Centre Mngr purposes
dept to Fleet Fleet Learner 'X
Buyer Buyer Buyer Fleet Coor Fleet Learner
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m Process Vehicle Roadworthy Test

Fraxion will
automatically

generate a Namlog
order number Only if any

Payment Quotation Q Approval Booking Check Q Faults Testing
Request ; Send order .
done received . complete complete . complete resolved Send vehicle for passed
roadworthy Load guetation numberand Perform vehicle
. N . . N h roadworthy
testing quotation on systemfor book vehicle for pre-inspection Resolve vehicle testin,
to centre approval testing faults 8
—————P >
Fleet Coor Fleet Coor Fleet Coor Workshp Mngr Workshp Mngr Fleet Coor
(s) Fraxion
Test failed
Notification . .
received Re@\vg failure
notification from
testing center
Workshp Mngr
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0Odo management
reportauto generated

in LMS

Refer to Debriefing

Process in JHB Ops
Workflow

New Landing Page - Level 1.2.2.3.5.6

Process Vehicle Services & Maintainance

Asper ODO
management report

Version:

Business » System ] Vehictes Verification ) Vehicle Checks v
requirement Update daily updated identified Verify vehicles complete EDDkVEhv'dE for booked Conduct vehicle complete SE”dVTh'C;E(D
vehicle mileage Identify vehicle due for service service pre-inspection suppliertor
on system due for service service
—_—»
OPS Debriefer Dept Mngr WS Foreman WS Foreman WS Foreman Additi:{nal WS Foreman
wo
required
(s) LMs Fraxion will i
auloma{:al Iv| N
EE"E;“E 2 Zm g additional
order number work
required
Receive quote Quote Discuss Decision Forward Document ()| Approval REP?‘:S . Receive Notification Receive vehicle :’Eh‘ “’:(
. iti N rocess complete ificati i returned to
from supplier for received :/d:;‘t:g:i '\WA:'kr final estimated repair forwarded Load estimate on Cgmplets Submit purchase by suppplier notification of received & perform post Sperations
additional costs & Cont Csm'g cost to OPS the system for orderto supplier smvlltyrepfal s inspection
Mngr/Supv approval completion from checks
Mngr
‘Workshp Mngr ‘Workshp Mngr Fleet Coor Cost Center Mngr Fleet Coor WS Foreman ‘WS Foreman
(s) Fraxion
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Process Diesel Orders

Taking into account the
published diesel price by the
SAPIA (South African Petrol
Industry Associaition) and
the discounted price Grid
price offered by the

Fraxion will
automatically

supplier. generate a Namlog Payment made
48hoursin
order number
advance
M(?nthly ! Q POP
dlese:I Check System Diesel level Approval Payment forwarded
qut?;afit\on Verify quoted complete Load quotation updated Monitor diesel low complete Arrange payment arranged Make the
recdfrom ) X on the system level Process Fraxion with FIN dept payment &
supplier price against approval forward proof of
- SAPIA price
payment
Ensure diesel di
Fleet Coor Fleet Coor Fleet Coor Fleet Coor level correspond with eet Coor FIN Mngr
6) i the number of litres
as perthe supplier
Diesel takes three delivery slip
days to arrive
Delivery D Diesel * Diesel Q Checks System Handover
Send order arranged received offloaded complete Load invoice on updated Handover docs to done
numberS}POP to feceive diesel Conduct diesel perform fuel remote FIN
supplier tests receiving checks system
—X
Fleet Coor Workshp Mngr Workshp Mngr Fleet Coor Fleet Coor Fleet Coor

Title: Process Diesel Orders
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Title
Author

Date:

Volume

Diesel received Cor\dum mar)ua\ Test Passed Z?ei:\”gizrte; c()cnizﬁ-:ie perfrom diesel Ogcgzzled
d\eset\er::ahty check level of offload
diesel
—————» —_—
Workshp Mngr Workshp Mngr Workshp Mngr
Test failed Test passed
Send diesel Sample sent Recei Test failed Notify supplier T’”E::::(::e‘i
sample to lab for resir;‘:i::s\;b of diesel
further testing rejection
—
Workshp Mngr Workshp Mngr Workshp Mngr
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Conduct Diesel Tests

Version:
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Manage Vehide KEVS If original key, leave the key in @ [ﬁ eg
the key truck/ vehicle ignition.

If spare key, hand over the key
to Collection Clerk/ Manager

Dr'\verrep-orIS Driver C.inﬂrm t?i\e‘ ‘ ot Proceed with Driver arrives Q Truck/ vehicle Debrief
at Collection . proceeds to vehicle keyisin ey available it depot parked/ Report to the completed
A Assign truck/ - cle X delivery/ p tto p
office N X assigned the ignition of X . standby debriefing
vehicle to driver truck/ vehicle the truck / collection as per Switch off the station
vehicle instructions truck / vehicle
—_— —» —»X
- - - Who was the last 5 -
CollClerk Driver Driver driverto drive the Driver Driver
=0 truck / vehicle
ol Mngr - Did the drivergo
Key Keyfound home with the key? Spare key
unavailable issued
Escalate the
¢ Issue Q Key not found Request a spare Spare key Spare key
issue to escalated requested Issue the spare available
N N key from N Issue the spare
Collection Clerk/ Investigate what N key to Collection .
National Fleet key to driver
Manager to happened to the Manager Clerk / Manager
investigate key B »
Driver Coll Clerk Coll Clerk Manager - Fleet Coll Clerk
Coll Mngr Coll Mngr *If the key is not Coll Mngr
found aftera full
investigation
Q Key confirmed New key
lost Initiate key available
Reportkey as replacement
lost to National process
Fleet Manager » ’X
Coll Mngr Manager - Fleet
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Before refuelling, record:
Fuel Management (Dreamworx) | -Vehice reistration nurber @ [ﬁ F:j
- lime

- Odometer reading

- Driver's name

- Opening pump reading
After refuelling, record:

- Closing pump reading

- Litres

- Signature (pump attendant)
- Pump Attendant's name

On the "Depot - Daily
Diesel Capture
Sheet" for both tanks

*Atthe end of
the shift

*Before the start of
the shift the next day

- 0

Start of shift . Start of shift Q Vehicle Q Refueling Q End of shift Q Hand-over
. Perform dip level dip reading arrives at the dip reading
requirement completed . complete

measurements completed Record the day, bowser for Complete the Perform dip level completed Hand over the

on the small & Y refuelling "Depot - Daily measurements & previous day

date and opening h " .
large tank n ~ Diesel Capture complete the Depot- Daily
» dip reading "
Sheet
Pump Attendant Pump Attendant Pump Attendant Pump Attendant Pump Attendant
| *As per current |
distribution list
i i Report " i Information

‘Venfv tbe Report verifed ‘ Ver\fv-the p! Q Email sent Login to p

information information on approved Scan & email the Dreamworx to capture:

recorded & thg ”Depot— "Depot - Daily ‘ captute the

complete the Daily Diesel Diesel Capture information from

—» —»X
Workshp Buyer Workshp Mngr Workshp Buyer Workshp Buyer
(s) Dreamworx
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m Hub & Linehaul Department

Cargo ready * Customer to Vre:;;Leé/‘tJ;:ldle ‘ Copy of load Cargo ready ; Load dosed . S.pill ‘ Report
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